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ANNUAL PROGRAM OUTCOMES
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Community Impact and BCCSA 2009-2010 Annual Program Outcomes

Community Impact Fiscal Year:  July 1, 2009 through June 30, 2010
The total number of clients and families served for all Community Impact areas—(not necessarily unduplicated)—232,650.
Project Lifeline (from May ’09 through September ’10)—702,559 clients and families served (this is duplicated), 1.4 million pounds of food distributed.
89 General Allocations Programs
RFP Initiative for Health--Project SURF—753 families served in FY 2009
RFP Initiative for Income--Building Generations—183 coalition members (including families, individuals, and seniors)

Total estimated clients and families served in 2009 (not necessarily unduplicated) by Community Impact RFA and RFP programs —936,145

In addition, United Way of Broward County Commission on Substance Abuse (BCCSA)
funded programs: 
Edward Byrne Jag Grant Fiscal Year:  October 1, 2009 through September 30, 2010
20 Stimulus Programs Funded for a total amount of $3,404,081
13 County-wide Programs Funded for a total amount of  $829,368

Number of clients and families served by Stimulus Programs--1,865   
Number of clients and families served by County-wide non-Stimulus Programs—1,579

Total number of clients and families served by BCCSA Programs (Stimulus and County-wide  Combined)—3,444
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Education Vision Statement: Helping children and youth achieve their potential through education

           

Scope of Education Impact Area:  
Support of programs, services, supports, and activities that prepare children for school, ensuring that they have the social, emotional, and intellectual tools to attain academic success. 




Agency Name: Achievement and Rehabilitation Centers, Inc.
Program Name: Alternative Behavioral Learning Environment (ABLE)
Amount:  $52,500
Served 16 children.  This program served children with severe behavioral challenges who are unable to enroll or maintain enrollment in any other out-of-school programs due to their severe maladaptive behaviors. 
Outcomes:
100% of children served demonstrated improved language development skills.
100% of children served demonstrated improved adaptive behaviors and reduced maladaptive behaviors.

Agency Name: Achievement and Rehabilitation Centers, Inc.
Program Name:  Parents As Teachers
Amount:  $28,800
Served 51 clients.  This program was designed to provide education and support to parents of children with special needs that begins at birth and extends through age 7 who are at high risk of abuse and neglect in order to reduce/eliminate the risks and incidence of abuse and neglect and improve parenting skills and knowledge, communication and interactions. This program operated as an in-home behavioral parent-training program. 
Outcomes:
80% of parents improved family stability by decreasing their perceived level of parenting stress.
94% of parents demonstrated improved parenting knowledge consistent with a decreased behavioral risk of child abuse and neglect.

Agency Name:  ASPIRA of Florida, Inc.
Program Name:  Academic Success and Substance Abuse Prevention Program
Amount:  $ 35,000
Served 56 clients.  This program involved 56 at-risk Hispanic and other minority youth weekly after school leadership development, dropout prevention, substance abuse prevention and educational activities designed to assist them in avoiding negative activities and pursuing positive lifestyles that lead to college readiness and giving back to the community.
Outcome:
90% of students demonstrated an increased knowledge of the dangers of alcohol and other drugs.

Agency Name:  Big Brothers/Big Sisters of Broward, Inc.
Program Name:  One-to-One Mentoring Program
Amount:  $100,000
Served 677 at-risk children ages 5 to 18 that needed and wanted a mentor.  
Outcomes:
90% of children served improved social interactions/self-confidence level and demonstrated improvement in social skills.
77% showed improvement in academic, vocational, developmental, and leisure skills.


Agency Name:  Boys & Girls Clubs of Broward County, Inc.
Program Name:  Admirals Marine Academy
Amount:  $40,000
Served 320 clients.  This program prepared teens ages 13-20 for careers in the marine industry. 320 members participated in workshops and have been introduced to culinary arts, woodshop and boat building. The program included practical, hands-on training in engine repairs, electronics, carpentry and woodwork, culinary arts, computer skills and yacht design. 
Outcomes:
100% of participants will demonstrate improved skills in culinary arts, engine repair, boat building and woodworking.
80% of participants will be ready for employment as determined by the assessment.

Agency Name:  Community Foundation of Broward
Program Name:  Nonprofit Resource Center Program
Amount:  $40,000
Served 1,144 clients.  Provided Capacity Building Training for 1,144 clients, offering Leadership Excellence Series, Six Practices of High Impact Nonprofits, Advocacy:  Creating the Community you want to live in, Boards In Action—the Next Level, Great Governance, Courage to Lead, Roles and Relationships, Taming the Troublesome Board Member, Interactive Resource Series, and Provided support to participants via consultants to address specific board development issues.
Outcome:
Over 93% of participants reported they had acquired new skills and knowledge that would enable them to perform their duties more effectively, including an increased understanding of the techniques to design fundraising strategies and better understanding of how to more effectively communicate with donors.

Agency Name:  Family Central, Inc.
Program Name:  Subsidized Child Care Program (Provides subsidized child care slots for low-income-eligible parents)
Amount:  $425,000
5,934 child care slots were provided for income-eligible parents.
Outcomes:
100% of children were placed in nurturing child care environments that kept them safe.
A minimum of 95% of children will enroll in quality (licensed or license exempt) child care programs—100% attainment.

Agency Name:  First Call for Help of Broward, Inc.
Program Name:  2-1-1 Helpline Services
Amount:  $204,600
This program provided 24 hour comprehensive helpline and support services for 125,655 individuals in our community seeking crisis intervention assistance and/or information and referrals to health and human services in Broward County. 2-1-1 Broward maintains and updates a database of over 3,300 human services programs across Broward County.  
Outcomes:
175,747 community referrals were completed. 
Over 160,000 callers had their needs addressed by counselors (suicide, basic needs, health, emotional, legal, etc.).
98% of callers indicated satisfaction with services provided.
Agency Name:  HANDY, Inc.
Program Name:  LIFE Youth Development
Amount:  $20,000
Served 35 clients. This program teaches self-sufficiency skills (including staying in school, understanding educational and employment choices, etc) to 35 at-risk youth. The youth development component for children 11 – 14 is not funded by CSC. There remains a critical gap in services to this population.  
Outcomes:
91% of youth attending the program remained in school and were promoted to the next grade in 2009-2010.
83% of youth demonstrated a mastery of life skills and pre-employment/work maturity skills.

Agency Name:  Harmony Development Center, Inc.
Program Name:  FOCUS
Amount:  $53,000
Served 76 clients.  This program provided individual, group, and family counseling to 76 delinquent and pre-delinquent youth. The counseling will address their anti-social behaviors and prevent their further criminality and deeper strengthening protective factors in both the youth and his or her family. 
Outcomes:
92% of youths completing diversion program met goals.
98% of youth illustrated an altered view of the consequences of violence and antisocial behavior.

Agency Name:  Junior League of Greater Fort Lauderdale
Program Name:  Transitional Independent Living (TIL) Program (funding operates the FLITE Center)
Amount:  $40,000
Served 895 youth, TIL Youth ages 13-22 that are currently and formerly involved in the dependency court system due to abuse, abandonment, and neglect.
Outcomes:
100 % of Agency providers and the community at large demonstrated increased utilization of TIL  services and supports.
100% of the TIL Youth demonstrated an increase their utilization of services and supports available.

Agency Name:  PACE Center for Girls of Broward
Program Name:  Baby Can Wait
Amount:  $37,000
This program provided services for 150 girls ages 12-17 that bolstered protective factors and decreased risk factors affecting sexual behavior, pregnancy, childbearing, and sexually transmitted disease.
Outcome:
94% of students in program demonstrated an increase in knowledge, awareness, reasoning skills and decision-making skills as it related to health and wellness, pregnancy prevention, and sexually transmitted infections.


Agency Name:  Samuel M. and Helene Soref Jewish Community Center, Inc.
Program Name:  JCC Afterschool
Amount:  $25,000
Provided scholarships for 232 children ages 4-11 for a safe, nurturing, high quality elementary afterschool program to economically disadvantaged families and children residing in Broward County. 
Outcomes:
95% of the children had achieved an average score of 24 out of 30
91% of children participated in 90% of the sessions and achieved at least an average score of 54 out of 60 on the Social Skills Assessment Test.

Agency Name:  Senior Volunteer Services, Inc.
Program Name:  Drop Out Prevention
Amount:  $30,000
Provided 120 at-risk students in grades 3-5 with tutoring and mentoring by Foster Grandparents in Broward County School's Dropout Prevention classes and DJJ. 
Outcomes:
100% of the children served demonstrated improvements in the skill area identified by the classroom teacher.
100% of seniors identified remained living independently.

Agency Name:  Senior Volunteer Services, Inc.
Program Name:  Foster Grandparent Program
Amount:  $70,000
760 Students were provided tutoring and mentoring, developing one-on-one relationships with Foster Grandparents.
Outcomes:
100% of children served demonstrated improvement in the skill area identified by their teachers.
100% of seniors remained independent (by their participation in this program as Foster Grandparents).

Agency Name:  SOS Children’s Village of Florida, Inc.
Program Name:  Children Achieve
Amount:  $62,000
93 current and former residents of SOS Children’s Village participated in this program.  This program offered a full continuum of care for 93 current and former residents of SOS. Children Achieve provides tutoring, comprehensive independent life skills classes to the children in the Village and after care services to serve SOS alumni once they have aged out of foster care and the Village. 
Outcomes:
100% of their high school graduates will be going on to college. 
100% of clients identified as needing tutoring received tutoring
100% of clients identified as needing life skills classes participated in Life Skills classes
100% of clients identified as needing after care program participated in the After Care Program


Agency Name:  Urban League of Broward County, Inc.
Program Name:  Project Embrace
Amount:  $38,000
Served 423 clients including parents and guardians. This was a structured diversion program which provided alternatives to court sanctions.  Program services included life skills management classes, community/service learning, cultural enrichment, Restorative Justice Conferences, and family support. The target population was youth between the ages of 8-17. 
Outcomes:
93% of youth referred to the program successfully completed all diversion program requirements.
86% of youth maintained or increased the level of protective factors and decrease risk factors at program completion.

Agency Name:  Urban League of Broward County, Inc.
Program Name:  Substance Abuse Prevention (SAP)
Amount:  $31,000
Served 544 clients.  This was a community based, after school, substance abuse prevention program that provided prevention education, tutoring and academic support, and enrichment and family bonding activities for  544 youth between  ages of 8 – 18. 
Outcomes:
100% of youth demonstrated an increase of knowledge on the dangers of drugs and alcohol.
89% of youth demonstrated an increased school attendance, improvement in academics, and reinforced community involvement.

Agency Name: Women of Tomorrow Mentor & Scholarship Program, Inc.
Program Name:  Mentor & Scholarship Program
Amount:  $15,000
Served 97 clients.  This program empowered, inspired, and motivated 97 at-risk senior high female adolescents to live up to their fullest potential through a unique mentoring program given by highly accomplished professional women and scholarship opportunities. 
Outcomes:
11 out of 12 students who applied for WOT scholarships were awarded scholarships valued at $25, 344.
79% of participating students increased self-esteem.
97% of participating students demonstrated an increase in academic performance.
80% of participating students demonstrated an increase of knowledge of potential career fields and/or educational endeavors.

Agency Name:  YMCA of Broward County, Florida, Inc.
Program Name:  Before and After School Childcare
Amount:  $82,000
Served 80 clients.  This program  provided a low-cost, structured and enriching before and after school program that builds academic skills, promotes pro-social behaviors, and accentuates individual success in a fun, safe, and nurturing environment. 
Outcomes:
91% of children demonstrated improvement in their physical fitness skills
87% of children demonstrated improvement in their social skills

Agency Name:  YMCA of Broward County, Florida, Inc.
Program Name:  Multi-Cultural Achievers
Amount:  $25,000
Served 65 clients.  This program targeted at-risk minority youth and were encouraged to continue education beyond high school and to aspire to career goals. Services included mentoring, test preparation, job readiness and college preparation skills, internship opportunities, scholarship opportunities, fitness and wellness, and leadership opportunities. 
Outcomes:
By June 30, 2010 100% of graduating seniors were enrolled in college, university, or technical school
By June 30, 2010 100% of youth mentored developed an interest in a career.

Agency Name:  YMCA of Broward County, Florida, Inc.
Program Name:  Summer and Holiday Camp
Amount:  $26,923
Served 68 children.  68 children participated in a low-cost, fun, safe and educational camp experience that built academic skills, promoted pro-social behaviors, and accentuated individual success in a nurturing environment on non-school days.
Outcomes:
100% of children participated in daily academic enrichment activities
100% of children participated in physical fitness activities
100% of children participated in swimming and drowning prevention instruction
100% of children participated in social skill development, cultural arts activities and field trips



Education Initiatives
Empowering Effective Teachers

The Empowering Effective Teachers program called “Helping Students Achieve by Helping Teachers Excel” brings together educators with community, government and business leaders to develop ideas for empowering effective teachers and evaluating the teaching profession overall.  The premise of the program is that effective teachers are the single most significant factor in student achievement. To support reforms empowering effective teaching, UWBC is conducting listening sessions with parents and teachers for their ideas and feedback.  UWBC has convened a task force of educators, community and corporate leaders to develop specific recommendations for policies and actions that support effective teachers and ensure children’s success.

The overall mission of this initiative is to place effective teachers in every subject every year, and, as a result help cut the dropout rates in half by 2018 and insure all students graduate college or career ready.

This effort is being funded with an $180,000 grant from the Gates Foundation via United Way Worldwide.

High School Achievement

United Way is working with the administrators and staff at Coconut Creek High School to develop a four-year plan to increase graduation rates.  Family engagement is at the core of this plan, which includes such elements as promoting the concept of shared responsibility among the school, community, parents and students; and giving parents the tools they need to support their children in achieving academic success.  Parents are given training, alternative meeting and workshop schedules and choices in receiving the method of communications that works best for them.  In addition, student advocates are being used to act on behalf of parents who are not able to attend meetings or other school events.

This initiative is being funded by a $100,000 matching grant received from AT&T via United Way Worldwide. 



Income Vision Statement:  Helping families become financially stable and independent





Scope of Income Impact Area:
Support of a service array that provides the means for Broward’s individuals and families facing economic crisis or hardship to become stable, self-sufficient, and prosperous.


Agency Name:  Achievement and Rehabilitation Centers, Inc.
Program Name:  Supported Employment Follow-along Services
Amount:  $31,000
Served 31 clients.  This program provided the supports necessary to assist persons with disabilities who are placed into supported employment to maintain their jobs indefinitely. 
Outcome:
85% of clients who obtained employment maintained their job for at least 90 days.

Agency Name:  American Red Cross, Broward County Chapter 
Program Name:  Emergency Services
Amount:  $250,000
Served 845 clients.  This program provided relief to 845 victims of disaster and helped people prevent, prepare for, and respond to emergencies via disaster response, emergency shelter services, and other supports.  
Outcomes:
75% of responses to disasters occurred within two hours or less.
98% of Clients were provided shelter, food, health and mental health services and security.
98% of clients indicated overall satisfaction with services (Service quality indicators--overall satisfaction with ease of contact, referral, helpfulness).

Agency Name: Broward Housing Solutions (Broward County Community Development Corporation)
Program Name:  Housing Solutions for Young Adults
Amount:  $40,000
Served 17 clients.  This program provided housing for 17 young adults with mental illness, particularly those who have aged out of the foster care system.  The properties are located in Hollywood and Coral Springs.
Outcomes:
72% of the young adult tenants demonstrated stabilization and recovery.
100% of young adult tenants accessed training in life skills, including budgeting, bill pay, nutrition, and received information on community resources.

Agency Name:  Broward Partnership for the Homeless, Inc.
Program Name:  Family Services Coordinator
Amount:  $27,000
Served 112 clients and families with the day-to-day plans including monitoring parental attendance at mandatory parenting skills classes, children’s school attendance, monitoring and assisting with medical appointments, transportation needs, and dormitory assignments.  The Family Services Coordinator provided an enhanced level of service in support of positive family outcomes. 
Outcomes:
98% of parents in residence for at least 30 days completed a mental health/substance abuse assessment.
100% of families were placed in permanent or transitional housing upon discharge.


Agency Name:  Catholic Charities of the Archdiocese of Miami, Inc.
Program Name:  Providence Place
Amount:  $50,000
Provided transitional housing for 43 homeless women with children in a 28 unit community living facility.  All necessary support, resources and guidance were provided to the families, leading them to self-sufficiency and permanent housing.  
Outcomes:
86% of families maintained or increased their income before they discharged from the program.
83% of families served moved into permanent housing.

Agency Name:  Coalition to End Homelessness
Program Name:  Community Based Shelter Program 
Amount:  $13,500
Served 148 families and 172 children.  This program provided a place for homeless families to stay during the day while they waited to be transported to one of the participating faith-based locations, children taken to school, and adults to work. 
Outcomes:
100% of clients participating in the Day Respite Center for Homeless families had access to showers, laundry facility, computers, and a playroom for children
100% of families evaluated as participating in the community-based shelter program experienced no injury or violent incidents.
79 families were successfully sheltered at local faith organizations throughout Broward County as an extension to the CBS program.

Agency Name:  Cooperative Feeding Program, Inc.
Program Name:  Lifenet4Families Program
Amount:  $105,000
Served 35,020 low-income individuals and families, the homeless, and persons who have experienced a catastrophe or natural disaster by providing food boxes and nutrition meals, information and referrals.
 Outcome:
100% of the clients had access to healthy food via emergency food boxes.

Agency Name:  Gateway Community Outreach, Inc. 
Program Name:  Jumpstart
Amount:  $22,000
Provided 1,600 heads of households emergency food and case management to the homeless or individuals/families at risk of becoming homeless.  
Outcome:
100% of heads of households reported receiving food during the 90-day program, eliminating the need for food.

Agency Name:  Hispanic Unity of Florida, Inc.
Program Name:  EITC/VITA Program
Amount:  $47,500
Served 4,465 working low income families, and people with disabilities, predominantly low proficiency English speakers, with free tax preparation services delivered from 10 sites.


Outcomes:
Increased percentage of electronically filed returns—98% attainment
Reduced rejection rate of tax returns—90% attainment.

Agency Name:  Jewish Family Service, Inc. of Broward County
Program Name:  Emergency Assistance/Homelessness Prevention
Amount:  $90,000
Served 2,763 clients.  This program provided concrete assistance and case management services to individuals and families facing financial crisis and homelessness.  Stipends were given for rent/housing food, and other essentials.  
Outcomes:
2,763 clients received financial need assessments
151 clients were provided direct financial assistance
308 clients were provided case management
By June 30, 2010 75% of families or individuals who received financial assistance reduced their emergency needs
By June 30, 2010, 75% of clients who received case management became self-sufficient 

Agency Name:  Legal Aid Service of Broward County, Inc.
Program Name:  Court Registry Accrued Rent Deposit
Amount:  $17,000
Served 29 clients.  This program helped 29 clients with payment of the accrued rent in cases believed to be defensible in court in order to prevent homelessness.  By preventing evictions, families were able to remain in their affordable housing, retain jobs/public benefits and their children were able to live in their neighborhood without interruption of their schooling.  
Outcome:
100% of clients received legal services
Agency Name:  Legal Aid Service of Broward County, Inc.
Program Name:  Broward Foreclosure Defense Project
Amount:  $20,000
Provided services for 72 clients.  This program addressed the increase in foreclosures in our community.  The program funded a consumer attorney whose primary responsibility was the litigation of foreclosure cases in Broward County.  
Outcomes:
100% of clients demonstrated an increase in knowledge of their legal rights regarding foreclosure  and eviction.
100% of clients were represented in court or had settlements negotiated to avoid foreclosure.

Agency Name: Minority Development & Empowerment, Inc.
Program Name:  Immigrant Acculturation & Integration Program
Amount:  $25,000
Served 100 clients.  This program focused on assisting newcomers to America and Broward County to attain social connectedness and economic self-sufficiency.  
Outcomes:
95% of clients reported an improvement in their self-sufficiency score as identified by skills tests administered.


95% of clients received employment services (referral), employability skills/work readiness training.

Agency Name:  National Multiple Sclerosis Society
Program Name:  Crisis Financial Assistance
Amount:  $22,000
Served 101 individuals with MS who experienced a temporary financial crisis, the threat of homelessness, declining health, and related issues.  
Outcomes:
72% of clients improved financial stability after receiving assistance.
80% of clients increased fiscal literacy to become self-sufficient.

Agency Name:  Opportunities Industrialization Center (OIC) of Broward County, Inc.
Program Name:  Project Second Chance
Amount:  $45,000
Served 50 clients.  This program provided participants with the opportunity to acquire, practice and incorporate critical skills which employers have deemed necessary to succeed in the workplace.  
Outcome:
90% demonstrated an increase in job skills.

Agency Name:  The Salvation Army—Broward County
Program Name:  New Beginnings for Homeless Pregnant Women
Amount:  $25,000
This program served 12 families.  It provided safe, supportive transitional housing with supportive services to homeless pregnant women, their babies and older children for the duration of the pregnancy and beyond.  The program concentrated on strategies that promoted positive change in the clients’ lives and prepared them to live independently.   
Outcomes:
By June 30, 2010 83% of the homeless pregnant women who completed the program maintained or increased their income.
By June 30, 2010, 83% of homeless pregnant women increased their confidence in their parenting skills due to life skill class attendance. 

Agency Name:  The Salvation Army—Broward County
Program Name:  Plymouth Colony Family Transitional Program
Amount:  $70,000
Served 48 clients and families.  This program provided a shelter for 48 homeless clients and families and a program to help them transition from homelessness to self-sufficiency and permanent housing.  The expanded/renovated facility is comprised of 36 apartments where families prepare their own meals, provide their own transportation etc.   Participants met with case managers consistently as they set and achieve their goals.  
Outcomes:
By June 30, 2010, 100% of adults in families who participated in life skill classes achieved at least one goal from their individual service plan.
By June 30, 2010 100% of adults in families maintained or increased their income by the time they moved out of the program. 


Agency Name:  Samuel M. and Helene Soref Jewish Community Center, Inc.
Program Name:  WECARE (With Energy, Compassion, and Responsible Effort) Food Pantry
Amount:  $13,500
Served 3,941 clients.  This program provided packages of nutritious non-perishable groceries, toiletries and paper products to residents in Broward County regardless of race, religion, age, gender, nationality or disability.  This program also provided information about other resources as the need for food is often only one part of the problem. 
Outcomes:
The program increased service provision to people needing services by 30% from the previous year.
85% of clients reported they are eating healthier as a result of receiving program services.

Agency Name:  Second Chance Society, Inc.
Program Name:  Hand Up Program
Amount:  $40,000
350 clients served (low-income, eligible clients) by being provided tools, books, equipment, supplies to remove barriers to allow them to pursue education/training or gain employment.
Outcomes:
100% of clients were able to obtain tools, uniforms, or job-related equipment that enabled them to obtain and/or retain employment
100% of clients were able to obtain books, school supplies, or other vocational education supplies that enabled them to obtain and/or retain vocational education.
Within 90 days, 75% of clients helped with the award of other work-related supplies or equipment will be confirmed as remaining gainfully employed.  Within 1 year, 50% of clients awarded will be confirmed as remaining gainfully employed.  For trade/vocational training awards, 75% of these clients will successfully complete the course of study in which they were enrolled—69% attainment of this longer-term outcome.

Agency Name:  The Shepherd’s Way, Inc.
Program Name:  Faith In Action (FIA) Community Housing
Amount:  $40,000
Served 86 individuals and families.  Coordinated faith-based organizations to provide temporary “safe housing sites” for homeless families who are unable to enter into the mainstream assistance programs because of lack of availability.  
Outcomes:
100% of program families had their basic needs met:  food, clothing, and shelter. 
98% of program families' housing stability improved.
100% of program families' social skills/network of relationships improved through value adding interactions.

Agency Name:  The Shepherd’s Way, Inc.
Program Name:  Paul’s Place Family Shelter
Amount:  $30,000
Served 25 families.  Provided eleven apartment style units of emergency/transitional shelter and support services for homeless families, with the goal of assisting these families to regain independence.  
Outcomes:
100% of program families had basic needs met: food, clothing, and shelter. 

96% of program families had reduced barriers to self-sufficiency: intake, case plan, and support services 
100% of program families improved or achieved long-term housing stability/ independent living.

Agency Name:  Task Force Fore Ending Homelessness, Inc.
Program Name: Homeless Outreach
Amount:  $9,000
Provided assessments for 3,260 homeless clients living in places not meant for human habitation for purposes of providing shelter and services. Provided assessments for 4,049 homeless clients living in places not meant for human habitation to determine basic needs. This program operated three outreach teams, each consisting of a police officer and a civilian outreach worker who establish contact with homeless individuals throughout Broward County to inform them of available social services and to encourage them to access those services including emergency shelter.
Outcomes:
100% of 150 additional clients were placed in an appropriate shelter program or housing.
100% of 300 additional clients were engaged and assessed by the Outreach Team and received shelter, services, linkage, and/or information about basic needs.  

Agency Name:  Urban League of Broward County, Inc.
Program Name:  Homeownership Education & Counseling Program
Amount:  $42,500
Served 386 clients and families.  This program provided homeownership education to 386 low- income families.
Outcomes:
Provided individual counseling and assistance to 100 families, including credit restoration services.
96% of clients served increased knowledge of the home buying process.
34% of those counseled demonstrated a reduction in debt or sustained satisfactory debt status.

Agency Name:  Volunteer Broward
Program Name:  Emergency Preparedness & Disaster Response Team Training
Amount:  $25,000
118 volunteers were recruited and trained in disaster training and response.
Provided participants with the knowledge and skills necessary to act as affiliated disaster volunteers in time of disaster. Volunteer Broward recruited volunteers and provided them with training they need to assist the community before, during and after a disaster in Broward County.  
Outcome:
80% of trained Disaster & SAFE Team volunteers demonstrated an increase in knowledge about disaster volunteering



Income Initiative—Building Generations

Agency Name:  Achievement and Rehabilitation Centers, Inc.
Amount:  $250,000
This 3-year program is a unique collaborative initiative administered by ARC Broward. Its primary mission is to build bridges among generations by establishing sustainable neighborhood coalitions that included local residents, businesses, government and faith-based organizations, among others. The Building Generations initiative works with low-income seniors and youth in an effort to bring them together and give them access to the building blocks for a good life: financial stability, healthy lifestyles and community impact. 
Financial Stability. Building Generations offers tools and strategies that help youth, families
and seniors utilize their income to its maximum potential to meet daily expenses in addition to
beginning the long-term processes of saving and asset building. Building Generations, its partner agencies and community stakeholders provide training and offer strategies for individuals and families to achieve their asset goals and once they have done so, continue working with them to keep them on their road to financial independence.
Healthy Lifestyles. Good health is one of the most essential components of a good life. It impacts every aspect of a person’s day; yet few have the time, energy or motivation to invest in themselves. Overall health and wellness research clearly documents that improving health literacy can improve physical health and quality of life. The Building Generations program and partner agencies provide educational opportunities that make communities stronger by ensuring families and seniors receive the education needed to stay healthy and thrive.
Community Impact: The Building Generations initiative, its partner agencies and business partners offer opportunities for coalition members to make an impact in their community by participating in activities such as helping spruce up neighborhood parks & gardens, visiting with a senior who desperately needs a friend or mentoring a teen looking for his or her first job. Additionally, the neighborhood coalition approach we take provides a sustainable and lasting base for real neighborhood and change within our community.

End of Year Report (January through December 2009)
By December 31, 2009, the Building Generations Coalition was comprised of 183 members including families, single adults, and seniors.
Coalition members had the opportunity to participate in a wide variety of quality services and supports including one-on-one financial stability training, volunteering at community and coalition sponsored events (e.g. beautification events at local facilities, etc.), healthy lifestyles education and cooking classes, monthly coalition meetings, community resource fairs and much more. 
The Building Generations initiative also provided $10,950 in immediate financial relief to 33 coalition members most impacted by the dire economy in 2009 (support for critical utilities such as water and electric and for rental assistance).

Healthy Lifestyles:
Twenty seven (27) coalition members participated in FLIPANY’s Eating Right program,
a six week course, followed by Saving Smart Spending Smart, a 4 week course. The Eating Right program taught families and seniors how to prepare and shop sensibly for healthy meals on a limited budget. By the end of the six week course, participants demonstrated an increase in program goals related to food budgeting as indicated

Food Budgeting:
8% more participants planned meals ahead of time.
21% more participants shop with a grocery list.
9% more participants cook meals instead of take out.
Healthy Eating:
63% of participants reported they’re eating more vegetables.
58% of participants reported they’re eating more fruit.
37% of participants reported they’re eating more whole grains.
37% of participants reported they’re eating leaner meats.
42% of participants reported they’re drinking more water.
75% of participants reported they have improved their cooking skills.

Financial Stability:
Twenty two (22) coalition members completed the Fiscal Literacy and Independence
Program (FLIP) program offered by CareSource. The intensive, ongoing service was intended to improve the fiscal stability of participants through daily money management and protective financial services instruction. The program also assisted participants on an individual basis with the acquisition of eligible benefits and the safeguarding of individual’s risk for exploitation, eviction, bankruptcy and/or homelessness.
After completing the one-on-one financial and daily money management counseling, 85% of the participants demonstrated an increase in knowledge of their personal financial matters as a result of the assistance provided. 
Six participants were approved to receive benefits for which they were not receiving prior including Social Security, Medicaid and Food Stamps. 
Three participants were assisted with budgeting skills only and another three were referred for other supports related to employment and/or tuition assistance through the GI bill. 
At the end of 2009, four other participants had pending applications to receive benefits.
The Building Generations initiative is also committed to intergenerational and other mentoring activities which foster ongoing relationships that ultimately enhance the lives of both seniors and children. 
During the last quarter of 2009, Senior Volunteer Services, through its Foster Grandparents and Senior Companion programs, provided 1,171 hours of mentoring services for children and homebound seniors.


Income Special Initiative—Project Lifeline
Amount:  $450,000 for nutritious food distribution to over 25 local food banks
	     $355,000 for concrete financial assistance for rental, utility assistance, and medical
		         payments.  This funding also provided low-income families with free legal
		         services and information and referrals to needed services.  

Project Description: The Project Lifeline Food Distribution Program purchases and delivers nutritious food, including fresh fruits and vegetables, ground beef, chicken, grains, pastas, and canned goods, to more than 25 food banks and feeding programs throughout Broward County.   Food is delivered on a weekly, bi-weekly or monthly basis, depending on the need/volume of clientele visiting each food pantry. Pantry needs are reviewed on an ongoing basis.  Satisfaction in food quality, food delivery, and overall operation of the program is also gauged throughout the year.  Additionally, it provides the opportunity for participants to be part of a bulk buying collaborative for items that can be purchased cheaper in volume and increases the volume of food available to individuals and families in need. 

Outcomes:
A minimum of 240,000 pounds of nutritious food was purchased and delivered to 25 food banks per month.
From May 2009 through September 2010, over 702,559 clients and families were served
From May 2009 through September 2010, over 1.4 million pounds of nutritious food was distributed to 25 food banks.




Broward Wealth Building Coalition--Individual Development Accounts (IDAs)
Fifty percent of Americans have either negligible, negative or no assets available for investment. At the same time, the price of entry to the economic mainstream such as the cost of a house, adequate education, and starting a business, is also increasing. Further, the household savings rate of the United States lags far behind other industrial nations, presenting a barrier to economic growth. 
After taking a look at the economic condition of people in Broward County, in 2004, the Assets to Build Community, Individual Development Accounts (ABC-IDA) Project emerged from the concerted effort of more than 20 non profit, business, quasi-governmental and governmental organizations.  The partnership included the United Way; Broward County, The Urban League of Broward County, BankAtlantic, Bank United, Hispanic Unity and WorkForce One and many others.  The partnership, now called the Broward Wealth Building Coalition, helped to leverage approximately 5.5 million dollars in non federal, administrative and supplemental funding, with the goal of assisting over 350 participants in obtaining assets for independence and self-sufficiency.

The ABC-IDA Project provides an 8:1 savings match up to $4000 to low income working individuals and families for the purpose of acquiring assets and gradually accumulating wealth. Asset acquisition must be utilized for primary first home purchase, post secondary education, and/or development of small business ventures.

The program has three Phases resulting from three separate grants.  The first Phase of the program has successfully assisted (35) participants acquire homes, (12) participants acquire business and (11) education participants’ access post secondary education opportunities.  For every dollar invested in the first Phase of the program $18 were returned back to Broward in the form of home sales, business start up and post secondary education.  Dozens more are expected to utilize the funds in coming year through the second Phase of the program.  By January 2012, the IDA program will have served over 250 participants.  The program continues to enroll those interested in acquiring assets and accumulating wealth as the third Phase of the program will run through June 2013.
One client enrolled in the IDA program in 2007.  Relatively new to the country, she is a refugee that fled persecution from her native country of Cuba.  Upon arriving in Florida, she was determined to provide a better life for her family.  She always dreamed of obtaining the “American Dream” of home ownership.  She began her journey at Broward County Refugee Services, where she was given the employability skills necessary to find a job and maintain it for a couple of years in order to have stability to purchase a home.     She was referred to Urban League to participate in the Individual Development Account program.  She participated in multiple hours of financial education from The Urban League, specifically receiving homeownership counseling and translation services for financial literacy as needed.  The client and her family learned the value of maintaining good credit in order to become mortgage ready.  After working with the Urban League counseling staff, the client was deemed mortgage ready, and in April 2010, her dream was made reality.  After months of searching she was able to use $6,000 plus interest in IDA funds towards closing cost on the purchase of her first single family home that met her family’s needs.  The client and her family are proud to be homeowners in America. 

Health Vision Statement:  Improving people’s health



Scope of Health Impact Area:
Support of access and availability of essential preventative and supportive health programs and services for individuals and families in Broward County.


Agency Name:  Achievement and Rehabilitation Centers, Inc.
Program Name:  Community Mental Health Center
Amount:  $52,000
Served 69 clients. Provided individual, group and family counseling to meet the mental health needs of adolescents and adults with developmental and other disabilities.
Outcomes:
By June 30, 2010, 100% of clients demonstrated improved stability.
By June 30, 2010 100% of clients demonstrated improved functionality.  

Agency Name:  Alzheimer’s Association--Southeast Florida Chapter
Program Name:  Helpline
Amount:  $21,900
Served 2,407 clients.
Operated a 24 hour helpline serving individuals with Alzheimer's and their families.
Outcomes:
100% of clients reported increased knowledge of dementia specific information and resources.
48% of clients reported decrease of stress levels in individuals coping with issues related to Alzheimer’s disease or a related condition.

Agency Name:  Boys & Girls Club of Broward County, Inc.
Program Name:  Keep it Simple Snack (KISS) Program
Amount:  $39,000
Provided a free nutritious snack each school day to 1,369 children attending Boys and Girls Club programs after school.
Outcome:
60% of all Club members received free nutritious snacks.

Agency Name: Broward Homebound Program, Inc.
Program Name: Community Care for Disabled Adults (CCDA)
Amount:  $28,700
Served 225 clients.  This program provided case management and in-home services and adult day health care to permanently disabled adults to prevent premature institutionalization.   
Outcomes:
91% of clients lived independently in the community as a result of services and links to resources.
91% of clients reported a stabilization or improvement in their home environment, nutritional status.

Agency Name: Broward Homebound Program, Inc.
Program Name:  Home Delivered Meals & Medical Supplies Program
Amount:  $82,000
Served 122 clients.  This program provided case management services and coordinates home delivered meals to disabled adults. 


Outcomes:
100% of clients lived independently in the community as a result of services and community linkages.
100% of clients reported a stabilization or improvement in their home environment, nutritional condition.

Agency Name:  Broward Homebound Program, Inc.
Program Name:  Subsidy Program for Disabled Adults and Elderly
Amount:  $72,000
Served 370 clients.  This program provided case management services and coordinates homemakers, respite care or live in care to elderly and disabled adults.
Outcomes:
100% of clients were linked to community resources and services.
100% of clients reported stabilization or improvement in their level of functioning due to in-home services.

Agency Name:  Broward House, Inc.
Program Name:  Family Living Program
Amount:  $58,000
Served 37 clients.  This program provided permanent, affordable, supportive housing to low and very low mental health consumers and their families.
Outcomes:
100% of clients had increased access and referral to supportive services.
100% of clients had linkage to medical, medications, mental health counseling, substance abuse treatment, transportation, and other supportive services.

Agency Name:  Broward Regional Health Planning Council, Inc.
Program Name:  Healthy Families Broward
Amount:  $48,298
Served 850 clients and families.  This program provided intensive, voluntary home visitation for 850 children and families that promoted positive parenting and child health and development, thereby preventing child abuse and neglect and other poor childhood outcomes.
Outcomes:
90% of targeted children with identified developmental delays were connected to appropriate agencies and services.
100% of training attendees reported increased knowledge as a result of their training.

Agency Name:  Catholic Charities of the Archdiocese of Miami, Inc.
Program Name:  Crisis Respite Care Scholarship for Adult Day Care
Amount:  $25,000
Served 9 clients and their families.  This program provided scholarships to allow day respite care for frail low-income elderly and/or disabled adults with caregivers in need of immediate respite services, providing safe, nurturing, stimulating environment for clients, while allowing the caregivers to be able to continue providing care for their loved ones.  
Outcomes:
100% of clients maintained functioning and avoid placement in nursing home.
100% of caregivers reported they obtained relief from care giving duties and they were able to continue providing care. 

Agency Name:  Catholic Charities of the Archdiocese of Miami, Inc.
Program Name: HIV Volunteer Friendship
Amount:  $20,000
Served 90 clients.  This program provided mentoring and life skills training for volunteer buddies that addresses the emotional, social and spiritual needs of people living with HIV and AIDS.
Outcomes:
92% of mentors assigned to HIV positive persons provided motivation for improved life skills.
92% of mentors assigned to HIV positive persons provided motivation for improved health.

Agency Name:  Center for Hearing and Communication
Program Name:  Audiology
Amount:  $52,522
Served 146 clients.  This program provided clients with testing, hearing rehabilitation counseling, equipment evaluations, learning devices, and speech therapy services.
Outcomes:
100% of clients who received audiological services demonstrated an improvement in hearing, communication and/or greater knowledge on topic presented.
100% of participants demonstrated success in meeting a therapy goal.

Agency Name:  Center for Hearing and Communication
Program Name:  Case Management Services
Amount:  $15,000
Served 28 clients.  This program provided clients who are deaf or hard-of-hearing with a case manager who will advocate on behalf of the client and ensure necessary services are received. 
Outcomes:
By June 30, 2010, 100 % of clients achieved resolution of their problems.
By June 30, 2010 100% of clients reported improved skills in the areas of independent functioning.  

Agency Name:  Center for Hearing and Communication
Program Name:  Mental Health Services
Amount:  $27,818
Served 105 clients.  This program assisted individuals who are deaf or hard-of-hearing with counseling, educational workshops and information/referrals.   
Outcomes:
By June 30, 2010, 100% of clients achieved resolution of their problems or report better understanding of their issues.
By June 30, 2010 100% of clients reported greater knowledge of the information that was presented.

Agency Name:  Center for Independent Living of Broward
Program Name:  High School High Tech for Students With Disabilities
Amount:  $25,200
Served 160 students with disabilities.
Part of a national program for students with disabilities which provided students ages 14-22 the opportunity to identify abilities, explore careers, learn independent living skills and job readiness skills, explore jobs or postsecondary education leading to technology-related careers, and design and implement service learning projects.
Outcome:
6 High School High Tech Clubs were established with an enrollment of 20 students per club.

Agency Name:  Center for Independent Living of Broward
Program Name:  Living Well With a Disability
Amount:  $20,000
This program provided a training series devoted to health and wellness for adults with disabilities.
Outcome:
Served 150 clients, who attended workshops devoted to health, wellness, and other topics. 

Agency Name:  Cerebral Palsy Adult Home, Inc.
Program Name: Residential Care, Support Services and Health Maintenance for Developmentally Disabled, Physically Challenged Adults
Amount:  $17,500
Served 15 clients. This program provided direct care staff to assist mentally and physically disabled adults in a residential facility.
Outcome:
100% of residents demonstrated an increase in self-sufficiency skills and good health habits.

Agency Name:  Community Foundation of Broward
Program Name:  Broward AIDS Partnership
Amount:  $80,000
With funding from UWBC, the Broward AIDS Partnership was able to provide $133,000 for HIV/AIDS prevention and education funding to local organizations.  
Outcome:
Through their process with eight (8) community leaders and experts in HIV/AIDS, six programs were awarded funding, and 10,729 clients were able to receive services through these programs.

Agency Name:  Epilepsy Foundation of Florida, Inc.
Program Name:  Medical Case Management
Amount:  $60,365
Served 379 clients.   This program provided individuals with a total epilepsy intervention program through comprehensive multi-disciplinary epilepsy services.
Outcomes:
100% of clients demonstrated an increased knowledge of their seizure management.
100% of clients reported a reduction in seizures after initial medical consultation.   

Agency Name:  Gilda’s Club South Florida
Program Name:  Emotional and Social Cancer Support Program
Amount:  $22,500
Served 635 clients with support groups, wellness groups, and lecture groups for individuals touched by cancer, their families, and their friends.

Outcomes:
95% of clients decreased their sense of isolation and anxiety
95% of clients increased their knowledge and resources regarding disease.

Agency Name:  Healthy Mothers, Healthy Babies Coalition of Broward County, Inc.
Program Name:  Cribs for Kids ®
Amount:  $16,080
Served 50 families and provided outreach to 648 residents.  This program provided education and resources to low-income parents to address unsafe sleeping conditions that impact infant mortality.
Outcomes:
100% of families demonstrated awareness of risk factors of Sudden Infant Death Syndrome (SIDS) reduction, safe sleep practices, and have a safe sleeping space for their newborns/infants.
100% of families demonstrated portable crib setup.

Agency Name:  Healthy Mothers, Healthy Babies Coalition of Broward County, Inc.
Program Name:  Prenatal Infant Health Program (PIHP)
Amount:  $51,136
Served  64 clients.  This program provided health and support services to enhance Healthy Start enrollment to pregnant/parenting teens. 
Outcomes:
100% of clients received at least two home visits per month during their pregnancy.
100% of parenting teens received at least one home visit per month (not all clients had delivered).

Agency Name:  Henderson Mental Health Center, Inc.
Program Name:  Family Resource Team
Amount:  $168,000
Served 236 clients and families from whom a child abuse investigation by BSO Protective Investigations Section revealed “indicators” but not the “legal sufficiency” for formal intake into the dependency system. If there is evidence of substance abuse and/or mental health problems BSO investigators refer the family to Henderson’s FRT which assesses the family and links them with appropriate services and needed resources that will reduce the likelihood of child abuse and neglect.  
Outcomes:
98% of families were linked to appropriate behavioral healthcare services.
97% of families demonstrated no verified findings of maltreatment during service provision.

Agency Name:  Henderson Mental Health Center, Inc.
Program Name:  Youth & Family Overlay
Amount:  $100,000
Served 102 clients intensive in-home therapeutic services including comprehensive assessment, treatment planning, family therapy, individual therapy, and behavior modification. The purpose of this program is to help families experiencing a crisis in their life to achieve a stronger, safer and more stable family unit. 
Outcomes:
By June 30, 2010, 89% of children served demonstrated improvement by a 5% C-GAS Score.
By June 30, 2010, 100% of children served will spend a minimum average of 26 days per month in the community.

Agency Name:  Hispanic Unity of Florida, Inc.
Program Name:  Renacer—Seniors Program
Amount:  $75,000
Served 125 clients.  This program provided active seniors (60+) with a quality health oriented, educational and recreational program.
Outcomes:
89% of participants demonstrated an increased awareness of health topics that affect seniors.
65% of seniors demonstrated an increased knowledge and ability to speak and understand English

Agency Name:  Hospice Care of Southeast Florida, Inc.
Program Name:  Bougainvilla--A Hospice Residence
Amount:  $52,181
Served 19 clients.  This program provided a supportive, residential setting to hospice patients who have nowhere to go and no one to care for them.
Outcomes:
100% of clients were administered pain and symptom management upon entering the program.
100% of patients and families reported being emotionally and spiritually comfortable.

Agency Name:  Jewish Family Service, Inc. of Broward County
Program Name:  Counseling Program
Amount:  $64,000
Served 232 clients.  This program provided individuals in need of financial assistance with individual, family and group counseling and psychotherapy. 
Outcomes:
80% of clients demonstrated an increase in treatment knowledge of coping strategies to deal with presenting issue.
80% of clients demonstrated an increase inability to problem solve presenting problem.
65% of clients who received crisis intervention demonstrated an increase in level of functioning.

Agency Name:  Kids In Distress, Inc.
Program Name:  Family Counseling Clinic
Amount:  $74,000
Served 503 children and families.  This program provided 503 children and families therapeutic support services throughout all of the KIDS programs which specialize in working with families with parental substance abuse and child maltreatment concerns.
Outcomes:
96% of children receiving counseling services for at least 12 weeks demonstrated improvement in social and emotional functioning.
95% of children/families receiving counseling services for at least 12 weeks demonstrated improvement in family relationships, communication, parenting, and/or behavior.

Agency Name:  Lighthouse of Broward County, Inc.
Program Name:  Adult Rehabilitation Program
Amount:  $75,000
Served 364 clients.  This program provided 364 blind or visually impaired adult clients comprehensive independent living skills instruction by university trained professionals.  The purpose of the program was to raise the level of independent functioning of adults who have become visually impaired so they can return to active participation in their families, in the community and/or at work.
Outcomes:
85% of clients completing the program reported being able to perform 1 or more daily living skills.
85% of clients completing the program reported being more confident in making decisions.

Agency Name:  Luz Del Mundo (Light of the World Clinic), Inc.
Program Name:  Indigent Healthcare & Prevention Outreach Program/Health Access
Amount:  $20,000
Served 645 clients.  Provided health screenings to 994 clients.  This program improved and enhanced the level of essential health care and preventive medical services for indigent, medically underserved, disadvantaged and at-risk individuals.
Outcomes:
93% of clients received 1-to-1 counseling, education, treatment on diabetes, hypertension, smoking cessation, and poor nutrition.
79% of clients reported improved health as they adopt preventative behaviors and receive proper education and treatment.

Agency Name:  Memorial Foundation, Inc.
Program Name:  Leeza’s Place at Memorial Hospital Pembroke
Amount:  $35,000
Served 569 clients providing caregiver supports and activities.
Outcomes:
97% of caregivers reported an increase in knowledge about care giving and local resources
99% of caregivers reported a decrease in their stress levels.

Agency Name:  Mental Health Association of Broward County, Inc. 
Program Name:  Thumbody, Too Program
Amount:  $34,000
Served 6,063 children —Educational program to Broward kindergarten and pre-school children
Outcomes:
83% of children demonstrated an increase in knowledge that they are special.
64% of children demonstrated an increase awareness/acceptance of others’ differences.



Agency Name:  NE Focal Point CASA, Inc.
Program Name:  NE Focal Point Alzheimer’s Day Care Center
Amount:  $56,000
Served 77 clients.  This program provided day care and case management services for 77 individuals diagnosed with dementia, Alzheimer’s disease and related disorders. Respite/relief services, caregiver training, support, information and referral services are provided for the caregivers/loved ones of the individuals diagnosed with Alzheimer’s disease. 
Outcomes:
83% of Alzheimer’s clients reported living at home for at least one year
90% of caregivers indicated a decrease in their care giving burden.

Agency Name:  The Pride Center at Equality Park 
Program Name:  GLBT Hotline/Email Outreach
Amount:  $15,000
Served 1,800 clients.  This program empowered gay and lesbian victims of abuse to overcome the abuse by connecting them with available services.
Outcomes:
100% of callers reported increased awareness of community resources.
100% of email/online participants reported increased access to domestic violence resources.

Agency Name:  Schott Memorial Center DBA Schott Communities
Program Name:  Coordinated Services Team for the Deaf and Disabled
Amount:  $43,200
Served 116 clients.  This program provided an in-depth coordinated approach to the delivery of social services for persons who are deaf or disabled.
Outcomes:
96% of clients receiving case management services improved one step toward their delineated goal.
100% of clients were satisfied with the interpreting services they received.

Agency Name:  Senior Volunteer Services, Inc.
Program Name:  Senior Companion Program
Amount:  $90,000
Served 183 clients.  This program provided seniors with training and preparation as well as a stipend and travel expenses while they offer one-to-one mentoring in schools.
Outcomes:
By June 30, 2010, 100% of the senior companion volunteers remained functioning independently while providing services.
By June 30, 2010, 100% of the elderly and/or disabled adults reported living independently at home as a result of the senior companion visits. 

Agency Name:  United Cerebral Palsy of Broward County, Inc.
Program Name:  Advocacy
Amount:  $6,200
Served 82 clients and families.  This program focused on teaching advocacy skills to parents of children with disabilities to help them access services. 
Outcomes:
94% of parents demonstrated an increase in knowledge of their child's rights under IDEA.
94% of parents developed skills in the area of advocacy.

Agency Name:  United Cerebral Palsy of Broward County, Inc.
Program Name:  In-Home Respite
Amount:  $15,496
Served 47 clients and families.  This program provided in-home respite (Broward County Children’s Services Administration Division match funding) to families of children with developmental disabilities and other special health care needs.
Outcomes:
100% of families served demonstrated a reduction in stress levels.
100% of families served showed improvement in day-to-day family functioning.

Agency Name:  Women In Distress of Broward County, Inc.
Program Name:  Domestic Violence Training
Amount:  $27,000
Served 1,544 clients.  This program provided domestic violence related trainings and educational programs to Broward County's professional and community groups.
Outcomes:
100% of community education participants scored 80% or higher on post-tests.
100% of professional training participants scored 80% or higher on post-tests.

Agency Name:  Women in Distress of Broward County, Inc.
Program Name:  Outreach Services
Amount:  $40,933
Served 274 clients.  This program assisted victims in obtaining the necessary legal and other social/support services to help lessen barriers faced in obtaining needed support. This was possible through collaborations with Susan B. Anthony, Howard C. Forman Clerk of Courts Domestic Violence Division and Coast to Coast Legal Aid.  The goal was to strengthen linkages in an effort to better serve program participants in need. Outreach Services is divided into three specialized components: Advocacy, Children and Therapy.
Outcomes:
100% of participants received safety planning and resources for the purposes of increasing knowledge of domestic violence and safety.
94% of partner agency staff demonstrated a greater awareness of working with domestic violence victims as a result of attending staff trainings.

Agency Name:  Women in Distress of Broward County, Inc.
Program Name:  Victim’s Counseling (includes hotline program) Program
Amount:  $89,722
Served 4,226 clients. This program provided a 24-hour crisis hotline and supported the Emergency Shelter Program for victims and individuals needing domestic violence crisis services or emergency shelter placement.
Outcome:
100% of hotline callers received information, referrals, and supportive services


Agency Name:  Woodhouse, Inc.
Program Name:  Nursing Care for Developmentally Disabled, Physically Challenged Adults
Amount:  $30,000
Served 24 clients.  This program provided nursing care at a residential facility to mentally and physically disabled adults. 
Outcome:
100% of residents maintained optimum good health on an ongoing basis. 

Agency Name:  YMCA of Broward County, Florida, Inc.
Program Name:  Broward Inclusion Program
Amount:  $15,000
Served 100 clients and 20 staff.  This program increased the availability of after school and recreational programs for children with disabilities. 
Outcomes:
By June 30, 2010, 100% of children receiving behavioral intervention services remained in the program.
By June 30, 2010, 100% of staff members gained more in-depth knowledge in working with children with special needs.

Agency Name:  YMCA of Broward County, Florida, Inc.
Program Name:  Y-Challengers
Amount:  $20,000
Served 10 clients.  This program provided a continuum of care in the afternoon hours for adults and teens that have developmental disabilities and cannot be left unsupervised.
Outcomes:
By June 30, 2010 75% of adults with special needs demonstrated improvements in their social skills.
By June 30, 2010, 85% of adults demonstrated an increase in their physical functioning by improving their strength, endurance.



Health Initiative—Strengthening and Unifying Recovering Families (SURF)

Agency Name:  ChildNet
Amount:  $250,000
This 3-year program proactively addresses the issue of parental substance abuse that pervades the Child Welfare System.  Provided a full-time Program Coordinator position who screens all parents entering the Child Welfare system for substance abuse issues and follows up to ensure appropriate assessment and linkage to services needed.  
This first year of SURF implementation, ChildNet has been able to confidently report on the accurate and current number of parents and families entering the Child Welfare System who struggle with issues of substance abuse.  
38% of parents entering the child welfare system in Broward County were identified with substance use/abuse issues (active or history) at initial case opening.  
46% of families/cases were identified with substance use/abuse issues (active or history) at initial case opening.  
In this first year of this program, collaboration between the Child Welfare and Substance Abuse Treatment systems has tremendously grown and improved.  
ChildNet now coordinates and facilitates monthly meetings with Substance Abuse treatment partners where systemic barriers can be addressed and resolved.  

End of Year Report (January to December 2009)
Screening:  
753 parents have entered the dependency system and have been screened for substance abuse by SURF Coordinator.
Of those 753, 599 involved removals of their children and 154 involved in-home cases (PADs).
Of the 753 parents screened, 288 (38%) have been identified at initial screening with substance abuse involvement (current use/abuse or by history).
473 cases or families have entered the dependency system and have been screened for substance use.
Of those 473 families screened, 219 (46%) have been identified at initial screening with at least one parent having substance abuse involvement.
Referral (at initial case opening):
288 parents identified with substance abuse issues.
Of those, 240 (83%) were referred for substance abuse assessment and/or treatment by the SURF Coordinator within a maximum of 2 weeks of case opening.
53 parents were referred to Spectrum’s FIS program.
69 cases/families with substance abuse issues were referred to 1 of 4 Family Reunification and Strengthening (FRS) programs.
29 parents were referred to KID Coordinated Family Services (CFS) program.
19 parents referred to SBA’s in-home substance abuse treatment program under SURF.
Assessment:
49 parents involving in-home dependency cases only (not removals) referred for SURF substance abuse assessment.
33 (67%) of these parents completed referred Masters’ Level Substance Abuse assessments.


United Way’s Broward County Commission on Substance Abuse

The United Way of Broward County Commission on Substance Abuse was created November 1988 during the height of a crack cocaine epidemic that was sweeping South Florida and the nation at large.  Today, its primary role is to serve a coalition-building organization that brokers partnerships between federal, state and local agencies to foster, develop and enhance integrated efforts throughout Broward County for effective ways to address the issue of substance use/abuse.
The United Way of Broward County Commission on Substance Abuse (UWBCCSA) is a broad based drug free coalition dedicated to preventing as well as reducing substance use/abuse an all its devastating consequences on individuals, families and communities. 
Since its inception, the Commission has directed over 26 million dollars to community-based programs that address and treat substance use/abuse and help prevent youth from using drugs. Through a federal block grant that it coordinates in Broward County, the Commission currently directs funding to and supervises programs that focus on preventing drug use and preventing violence. 
Twice honored with invitations to the White House and receptions with the President, the Commission also was recognized in 1996 as "Anti-Drug Coalition of the Year" by Community Anti-Drug Coalitions of America (CADCA) and was awarded the 2006 Marilyn Wagner Culp Community Coalition Award for Excellence by the Florida Alcohol and Drug Abuse Association (FADAA). 
The Edward Byrne JAG Grant Fiscal Year 10/01/2009 – 9/30/2010
Through its administration of the Edward Byrne JAG Memorial grant, UWBCCSA invests over 1 million dollars each year into the Broward County community for substance use/abuse prevention, treatment, and enforcement efforts. 

Stimulus Grant Fiscal Year 10/1/2009—9/30/2010
As a result of the Recovery and Reinvestment Act of 2009, additional monies were made available for local efforts. Funding priorities for these new resources included the following:
Programs should be evidence-based and address substance use/abuse and violence.
Programs should be enhancements or additions to existing programs..
Programs should be “shovel ready” and able to start and finish within the allocated funding timeframe.
Programs should maximize job preservation and creation.
Programs should provide quick data capture and reporting.
Programs should have the potential for sustainability.

In addition to addressing the funding priorities, each grant was required to address one of the seven federally authorized purpose areas listed below:
Prevention and Education Programs 
Drug Treatment and Enforcement Programs 
Law Enforcement Programs
Crime Victim and Witness Programs
Corrections and Community Corrections Programs
Prosecution and Court Programs
Planning,  Evaluation, and Technology Improvement Programs

Based on formal application and review, 20 programs were funded with monies from the Recovery and Reinvestment Act of 2009. Ten programs addressed the Prevention and Education purpose area, four addressed the Drug Treatment and Enforcement purpose area, three addressed the Law Enforcement purpose area, one addressed the Crime Victim and Witness purpose area, one addressed the Corrections and Community Corrections purpose area, and one addressed the Planning, Evaluation, and Technology Improvement purpose area.
Breakdown of BCCSA programs funded for 2009-2010:
20 Stimulus Programs Funded for a total amount of $3,404,081
13 County-wide Programs Funded for a total amount of  $829,368

Total Number of Clients and Families Served By Stimulus Programs--1,865   
Total Number of Clients and Families Served by County-wide Programs—1,579

Total Number of Clients and Families Served by all BCCSA Programs-3,444
How many municipalities were impacted by the Stimulus Programs?
Coconut Creek
Davie
Deerfield Beach
Fort Lauderdale
Hallandale
Hollywood
Lauderdale Lakes
Lauderhill
Margate
Miramar
Miramar
Pembroke Pines
Plantation
Pompano Beach
Weston

How many jobs were created/maintained via these Stimulus Programs based on Job Reports? 

88 Positions Created/ Retained
Over 101,544 Hours Worked During Stimulus Grant Period


Stimulus Programs (20 Programs)

Agency Name:  United Way of Broward County Commission on Substance Abuse 
Program Name: Broward Youth Coalition
Implementing Agency:  Broward Sheriff's Office
Amount:  $55,800
Served 50 youth.  This was a prevention and education program and a youth leader program to advance social change and promote healthy drug free communities. This program included the provision of a School Liaison/ Coordinator in an effort to enhance BYC's capacity and enhance its' certification training/ programming.
Outcomes:
50% of youth leaders increased their knowledge of the Strategic Prevention Framework Logic Model as measured by the Leadership Skills Survey.
50% of youth leaders demonstrated competency in organizing, implementing, and evaluating a predetermined environmental strategy as measured by the Leadership Skills Survey.

Agency Name:  United Way of Broward County Commission on Substance Abuse 
Program Name:  Planning, Evaluation and Technology Improvement Grant (P.E.T.I.)
Implementing Agency:  Broward County
Amount: $243,827
This grant provided planning, evaluation, technology, and improvement to the Byrne/JAG Grant Recovery Act: Stimulus Programs in Broward County.

Agency Name:  ASPIRA, Inc.
Program Name:  Students Against Violence and Drug Abuse (SAVE)
Implementing Agency:  Broward Sheriff's Office
Amount:  $ 172,500
Served  207 clients through this prevention and education program.  This was an expansion program targeting Hispanic and minority families that was designed to prevent substance abuse for "at-risk" youth ages 11 to 18, engaging in risky behavior and likely to come in contact with the criminal justice system. Youth have been referred by local police, State Attorney's office, school personnel, DJJ, and Juvenile Assessment Center.
Outcome:
By the end of the project, 80% of youth participants either maintained or increased their disapproval of alcohol, tobacco, and other drugs as measured by the United Way Assessment of Youth.

Agency Name:  Broward Sheriff's Office 
Program Name:  Misdemeanor Drug Court--Day Reporting & Reentry Program
Implementing Agency:  Broward Sheriff's Office
Amount:  $ 147,849
Served 93 clients through this corrections & community corrections program. This special track program was an early intervention case management and community supervision program to young adult "at-risk" offenders that provide intensive substance abuse assessments, risk and needs assessments, case management, substance abuse treatment and education, life skills, and relapse prevention and identification.

Outcome:
80% of clients demonstrated an increase in self-efficacy by the end of their program.

Agency Name:  Broward Sheriff's Office
Program Name:  Operation Medicine Cabinet
Implementing Agency:  Broward Sheriff's Office
Amount:  $ 122,865
Served 900 clients through this prevention and education program.  This program was a proactive community prescription drug take-back program as well as a community and law enforcement awareness trainings to reduce significant increases in drug misuse and abuse activity in Broward County.
Outcomes:
120,226 prescription drugs were voluntarily surrendered.
Voluntary surrender of prescription drugs increased by 50% from 2008.
80% of participants increased their awareness of prescription drug abuse as measured by pre and post scores on the BSO Prescription Drug Awareness Survey.

Agency Name:  Broward Sheriff's Office
Program Name:  Special Victim Project
Implementing Agency:  Broward Sheriff's Office
Amount:  $152,677
Served 17 clients through this crime victim and witness program.  This program enhanced domestic violence victim services to individuals identified with substance abuse challenges. Services included case management, crisis intervention, counseling, and substance abuse treatment and aftercare.
Outcome:
80% of participants indicated an increase in self-efficacy as measured by pre and post- scores on the Self-Efficacy Scale for Abused Women.

Agency Name:  City of Fort Lauderdale 
Program Name:  Operation Crystal Blues
Implementing Agency:  City of Fort Lauderdale
Amount:  $ 183,508
Served  582 clients through this law enforcement program.  This program was a continued comprehensive program designed to combat the sale, distribution and consumption of methamphetamine as well as aggressively pursuing individuals who are "buying-to-sell".  
Outcome:
80% of students participating in training will demonstrate an increase in knowledge and awareness of prescription drug use.

Agency Name:  City of Miramar Police
Program Name:  Domestic Violence Program
Implementing Agency: City of Miramar Police
Amount:  $71,520
Served 205 clients through this law enforcement program.  This program provided case management, court liaison services, education, supportive counseling, and group counseling for domestic violence victims in Miramar.


Outcome:
80% of participants indicated an increase in self-efficacy as measured by pre and post- scores on the Self-Efficacy Scale for Abused Women.

Agency Name:  Church of Brotherly Love
Program Name:  Helping Families Succeed
Implementing Agency:  City of Deerfield Beach
Amount:  $ 200,000
Served 81 clients through this prevention and education program.  This program provided enhanced substance abuse prevention education services to "as-risk" youth at Park Ridge Elementary School in Deerfield Beach as well as additional violence and substance abuse prevention education at Deerfield Beach Middle School.
Outcomes:
80% of youth participants either maintained or increased their disapproval of alcohol, tobacco, and other drugs.
80% of youth participants either maintained or increased their perception of Risk/harm associated with alcohol, tobacco, and other drug use.

Agency Name:  Coconut Creek Police Department
Program Name:  Victim Advocate Program
Implementing Agency:  Coconut Creek Police Department
Amount:  $ 183,067
This law enforcement program provided the addition of a Special Victims Unit, which will investigate all allegations related to felony domestic violence, sexual violence, and child abuse within the City of Coconut Creek.
Outcomes:
15% increase from 2008 in the number victims cooperating in felony domestic violence incidents--increased to 17 cooperating victims.
15% increase from 2008 in the number of sexual assault cases filed with the state attorney—increased to 17 filed sexual assault cases.
15% increase from 2008 in the number of prosecuted cases with substance abuse evidence—increased to 70 prosecuted cases.

Agency Name:  DFYIT
Program Name:  Drug Free Youth In Town
Implementing Agency:  Broward Sheriff's Office
Amount: $ 196,197
Served 216 clients through this prevention and education program.  This program was an expansion evidence-based program at six (6) new Broward County middle and high schools and enhanced programming for substance abuse prevention at three (3) existing schools targeting ages 10-18.  
Outcomes:
80% of youth participants either maintained or increased their disapproval of alcohol, tobacco, and other drugs.
80% of youth participants either maintained or increased their perception of Risk/harm associated with alcohol, tobacco, and other drug use.


Agency Name:  Keystone Halls, Inc.
Program Name:  Phoenix in Florida
Implementing Agency:  Broward County
Amount:  $ 106,761
Served 140 homeless adults through this prevention and education program.  This program provided mentoring, peer leader, and group session related to substance abuse prevention services for homeless adults.  
Outcome:
80% of clients demonstrated an increase in self-efficacy by the end of their program.

Agency Name:  Memorial Healthcare System
Program Name:  New DAY Program
Implementing Agency:  Broward Sheriff's Office
Amount:  $ 241,100
Served 188 clients through this drug treatment and enforcement program.  This program was an alternative diversion program for "at-risk" youth and families as an alternative to becoming involved in the juvenile system. Services provided to ages 9 through 18 with components that include evidenced-based individual and group counseling, life skills education, parent education, and community service.   
Outcomes:
110 (80%) youth participants either maintained or increased their disapproval of alcohol, tobacco, and other drugs.
78 (80%) of youth participants either maintained or increased their perception of Risk/harm associated with alcohol, tobacco, and other drug use.

Agency Name:  Memorial Healthcare System
Program Name:  Operation Turn Around
Implementing Agency:  Broward Sheriff's Office
Amount:  $ 59,040
Served 121 clients through this drug treatment and enforcement program.  Operation Turn Around was a prenatal and postpartum program that provides substance abuse counseling and supportive services to women residing in Broward County and their families who are abusing drugs and/ or alcohol.
Outcomes:
30 (80%) clients demonstrated an increase in self-efficacy by the end of their program.
30 (85%) participants reduced or eliminated alcohol, tobacco, and other drug use.
31 (80%) participants who completed program demonstrated healthier parental attitudes and behaviors.
30 (85%) participants demonstrated having no abuse reports for 6 months following date of referral.

Agency Name:  Memorial Healthcare System
Program Name:  Youth FORCE
Implementing Agency:  Broward Sheriff's Office
Amount:  $127,400
Served 48 youth through this prevention and education program.  This was a comprehensive program designed to develop and strengthen youth and family protective factors through


evidenced based programs, while infusing services of academic enrichment, counseling, service leaning and social development skill building activities.
Outcomes:
80% of youth participants will either maintain or increase their disapproval of alcohol, tobacco, and other drugs.
80% of youth participants will either maintain or increase their perception of Risk/harm associated with alcohol, tobacco, and other drug use.

Agency Name:  Mental Health Association of Broward County
Program Name:  Resiliency Project
Implementing Agency:  Broward County
Amount:  $ 59,780
Prevention and Education Program: The Resiliency Project was an expansion program that builds skills of children age’s k-5 .associated with substance abuse prevention. The program introduced competences for healthy living including positive self esteem, decision making, and problem solving and anger management.
Outcomes:
By the end of the project, 66 (70%) youth with at least ten mentor contacts demonstrated an increase in self-esteem as measured by the Listening to Children pre- post- assessment.
By the end of the project, 76 (70%) youth with at least ten mentor contacts demonstrated an increase in communication constructs as measured by the Listening to Children pre- post- assessment.

Agency Name:  Opportunities Industrialization Centers (OIC) of Broward County, Inc.
Program Name:  Project Second Chance
Implementing Agency:  Broward Sheriff's Office
Amount:  $ 311,225
Served  80 clients through this prevention and education program.  It provided substance abuse counseling, employment training, skill building, mentoring, and job retention services to ex-offenders who were incarcerated for substance abuse infractions.
Outcome:
80% of clients demonstrated an increase in self-efficacy by the end of their program.

Agency Name:  PACE Center for Girls Broward
Program Name:  PACE Girls
Implementing Agency:  Broward Sheriff's Office
Amount:  $ 106,265
Served 86 girls ages 11-17 through this prevention and education program.  This program was a therapeutic prevention and general intervention service providing counseling to girls with risk indicators showing high propensity for substance use and/or violence and informational psycho-educational groups.
Outcomes:
80% of youth participants either maintained or increased their disapproval of alcohol, tobacco, and other drugs.
80% of youth participants either maintained or increased their perception of Risk/harm associated with alcohol, tobacco, and other drug use.


Agency Name:  The Starting Place Inc.   
Program Name:  Outpatient Therapy Program
Implementing Agency:  Broward Sheriff's Office
Amount:  $ 285,700
This drug treatment and enforcement program provided a family-centered outpatient substance abuse treatment to youth ages 11-17 diagnosed for psychoactive substance use disorder. The programs provided evidence-based individual and family counseling and case management services.
Outcomes:
55 (85%) of youth improved social and emotional functioning as evidenced by an increase of a minimum of 8 points in their CGAS score upon discharge.
59 (72%) of youth's urinalysis submitted upon discharge showed an absence of substances.
55 (85%) of youth and their family served for at least 16 weeks improved family functioning as evidenced by improvement in their pre vs. post family assessment.

Agency Name:  Susan B. Anthony Center
Program Name:  Stop the Cycle
Implementing Agency:  Broward Sheriff’s Office
Amount:  $ 377,000
Served 121 women with children through this drug treatment and enforcement program. This program provided treatment services for substance abuse addicted women with children who are involved with the criminal justice system. Designed to stop the cycle of intergenerational substance abuse and criminal justice involvement with mothers as well as address the critical needs of their "at-risk" children.
Outcome:
80% of clients demonstrated an increase in self-efficacy by the end of their program.



County-Wide Programs (13 Programs)

Agency Name:  United Way of Broward County Commission on Substance Abuse 
Program Name:  Broward Youth Coalition (BYC)
Implementing Agency:  Broward Sheriff's Office
Amount:  $ 57,592
Served 65 youth through this prevention and education program.  This program was a county-wide, youth driven movement of 30 high school leader focused on preventing alcohol and other drug use by youth through the work of Youth Leadership and Activism. Through a Youth Leadership Certification Training Program, students learned to plan and implement substance abuse prevention environmental activities that will positively impact their community.
Outcomes:
50% of youth leaders (40) increased their knowledge of the Strategic Prevention Framework Model.
50% (15) BYC leaders participated in Youth Leadership Training Certification with 50% (7) completing their certification.

Agency Name:  United Way of Broward County Commission on Substance Abuse 
Program Name:  Planning, Evaluation and Technology Improvement (PETI)
Implementing Agency: Broward Addiction Recovery Center 
Amount:  $ 82,937
This Planning, Evaluation and Technology Program provided planning, evaluation, technology,  and improvement to the Byrne/ JAG Grant programs in Broward County. The target population was all the Byrne/ JAG funded programs in Broward County during the fiscal year.

Agency Name:  ASPIRA, Inc.
Program Name:  Students Against Violence and Drug Abuse (SAVE)
Implementing Agency:  Broward Sheriff's Office
Amount:  $ 125,000
Served 120 Hispanic and other at-risk youths ages 11-18 through this prevention and education program.  S.A.V.E. was a learning program designed to prevent substance abuse among 120 Hispanic and other at-risk youths, ages 11 - 18 that were engaging in risky behavior and likely to come into contact with the criminal justice system. Services included: drug prevention/ intervention and behavior modification workshops for youth, parenting training, drug awareness and informational training for parents, drug free community events, life skills building for youth and their families, community service projects, field trips and counseling.
Outcomes:
80% of youth participants either maintained their disapproval or demonstrated greater disapproval of alcohol, tobacco, and other drug use and those youth participants who have indicated that they have used within the past 30 days at pre-test, there was a minimum of a 20% decrease f/ pre to post.
80% of youth either maintained their perception of risk/harm associated with use or demonstrated greater perception of risk/harm associated w/ use from pre test to post test.
80% of the youth participants either maintained in their disapproval or demonstrated greater disapproval of violence toward others from pre test to post test.



Agency Name:  Broward Sheriff's Office
Program Name:  Day Reporting and Reentry Program
Implementing Agency:  Broward Sheriff's Office
Amount:  $ 143,483
Served 37 clients through this corrections and community control program. The division operates by placing offenders into designated tracks and/or phases such as domestic violence, un-sentenced misdemeanors, drug court, mental health, etc. Funding provided for the continuation of a special track to provide intensive services for Misdemeanor Drug Court clients in collaboration with Judge Pollack's judicial efforts. 
Outcome:
37 Participants completed the Brief Situational Confidence Questionnaire upon entry and successfully completed the program.

Agency Name:  Church of Brotherly Love
Program Name:  Helping Families in the South
Implementing Agency:  Broward Sheriff's Office
Amount:  $ 44,005
Served 26 at-risk youth through this prevention and education program. This program provided crime and substance abuse prevention education services to at-risk youth in the cities of Pembroke Park and West Park in the areas of life skills development, tutoring sessions, family training services, youth alternative drug free events, and educational field trips.  Koinonia targeted 25 - 30 black males between the ages of 8 - 18 with their "Distinguished Gentleman" program.
Outcomes:
80% of youth maintained disapproval or had a greater disapproval towards use of alcohol, tobacco, and other drugs.
80% of participants maintained or increased their perception of risk/harm of alcohol, tobacco, and other drugs.

Agency Name:  Church of Brotherly Love  
Program Name:  Our Hearts' Song
Implementing Agency:  City of Deerfield Beach
Amount:  $ 50,000
Served 16 students through this prevention and education program.  This program continued providing substance abuse prevention education services to at-risk youth in our partnership with Deerfield High School. 
Outcomes:
80% of youth maintained disapproval or demonstrated a greater disapproval towards use of alcohol, tobacco, and other drugs.
80% of participants maintained or increased their perception of risk/harm of alcohol, tobacco, and other drugs.

Agency Name:  City of Coconut Creek
Program Name:  Victim Advocate Program
Implementing Agency:  Coconut Creek Police Department
Amount:  $ 10,979
Served 106 clients through this law enforcement program.  This program provided court liaison services, case management services, and appropriate referrals to victims of domestic violence. It was also the intention of this program to provide education to law enforcement personnel, as well as the general public on the effects and correlation between substance and domestic abuse and what resources and referrals the Victim Advocate Programs provides.
Outcomes:
Increase of 10% in Restraining Orders that were filed fiscal--17 more restraining orders filed.
10% increase of case-load domestic violence victims follow through with restraining orders—increased by 19.
10% increase of case-load over FY 07-08 that domestic violence victims request services offered—increased by 70.
*Note:  Data reported reflects program attainment through the 3rd quarter, as year-end data was not available at the time of report publishing.  

Agency Name:  City of Fort Lauderdale
Program Name:  Operation Last Call III
Implementing Agency:  Fort Lauderdale Police Department
Amount:  $ 58,780
Served 180 vendors through this law enforcement program.  This was an enforcement based, comprehensive strategy to combat; (1) emerging trends in the marketing/ sales of flavored tobacco products to underage persons and (2) the consumption, purchase and possession of alcohol by underage persons in the Greater Fort Lauderdale area, thereby impacting the lives of all citizens in the community.
Outcomes:
180 (75%) of vendors in compliance between first and second check (n=135)
157 (3%) increase in compliance rate over 2008/09 compliance check rate. (n=67)
136 (85%) of retail clerks will increase their knowledge of vendor tobacco responsibility by 50% n=135)

Agency Name:  City of Lauderdale Lakes
Program Name:  True Lies
Implementing Agency:  Broward Sheriff's Office
Amount:  $ 49,997
Served 28 through this prevention and education program. The True Lies program targeted at-risk high school students at Boyd Anderson by providing substance abuse prevention programming and peer training. Used a multifaceted approach which allowed teens to survey three schools in an attempt to address the perception of underage substance abuse. This was accomplished via peer to peer leadership training, performing arts, drummers against drugs, alternative drug free special events, and a healthy lifestyles component.
Outcomes:
80% of the participants demonstrated knowing the dangers and hazardous chemicals in tobacco.
80% of the participants demonstrated knowing the dangers of marijuana and how it causes their body not to function properly.
70% of the participants demonstrated knowing the dangers of overdose and improper use of over-the-counter drugs.
70% of the participants demonstrated knowing the dangers of early alcohol usage and its effects on the brain cells. 
*Note:  Data reported reflects program attainment through the 3rd quarter, as year-end data was not available at the time of report publishing.  
Agency Name:  DFYIT
Program Name: Drug Free Youth in Town 
Implementing Agency:  Broward Sheriff's Office
Amount:  $ 36,450
Served 620 youth ages 10-18 in this prevention and education program.  This was a peer-led, risk-focused substance abuse prevention program in Coconut Creek High, Deerfield Beach High, and South Broward High schools targeting 300 at-risk youth, with program outreach impacting each school's entire student population through DFYIT inspired events and activities. 
Outcomes:
539 participating youth either maintained their disapproval or demonstrated greater
disapproval of alcohol, tobacco, and other drugs.
539 participating youth either maintained or increased their perception of risk / harm associated with alcohol, tobacco, and other drug use.
620 participating youth provided negative results from urine screens.

Agency Name:  Mental Health Association of Broward County, Inc.
Program Name:  PEPS (Parent Education-Parent Support)
Implementing Agency:  Broward Sheriff's Office
Amount:  $ 52,105
Served 347 parents and caregivers through this prevention and education program. This program trained parents to build healthy lifestyles for themselves and for their children. Parents/ caregivers in BSO custody were targeted, among them parents with behavioral disorders (substance use or substance use with co-occurring mental illness). Community parents who represent high-risk populations (low-income, single parent, drug environment) were invited to participate voluntarily.
Outcomes:
347 participants who completed the PEPS course demonstrated improved understanding.
289 participants who complete the PEPS course demonstrated improved resiliency skills.
155 participants who completed the PEPS course demonstrated increased awareness of developmental assets.

Agency Name:  The Starting Place Inc.
Program Name:  STARS
Implementing Agency:  Broward Sheriff's Office
Amount:  $ 52,560
Served 16 adolescents ages 11 through 17 (or through 21 if enrolled in school, GED courses, or vocational school) diagnosed for psychoactive substance abuse disorder through this drug treatment program.  This was a community-based outpatient substance abuse treatment program that provided evidence-based individual and family counseling and case management services.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
Outcomes:
85% of youth improved social and emotional functioning as evidenced by an increase of minimum 8 points in their CGAS score upon discharge.
72% of youth's urinalysis submitted upon discharge showed an absence of substance.
85% of youth and their families served for at least 16 weeks demonstrated improved family functioning by improvement in their pre test versus post test family assessments.

Agency Name:  Susan B. Anthony Center, Inc
Program Name: Continuing Care 
Implementing Agency: Broward Sheriff's Office 
Amount:  $ 65,480
Served 18 substance abuse addicted women with their children through this Drug Treatment Program. The Continuing Care program was a post primary substance abuse treatment service designed to increase the probability of continuing recovery by reducing the relapse risk factors. The target population included substance addicted women with children that are involved with the criminal justice system, who live at or below the poverty line and have completed the residential phase of the program. 
Outcomes:
70% of the women participating in the Continuing Care Program for a minimum of 3 months were in stable housing.
A minimum of 70% of women demonstrated sobriety by showing "clean" results with no more than one positive test on their random urinalyses during participation in Continuing Care Program.
A minimum of 70% of the women that were discharged from the Continuing Care program would fulfill the minimum.





COMMISSION ON SUBSTANCE ABUSE INITIATIVES

Drug Trends Tracking

Epidemiological reports are produced to provide vital community information about current drug trends and alerts.
This trend data in turn serves as the data-driving force and “information in action” behind many of the Commission’s prevention initiatives as well as other dedicated organizations in our community. In collaboration with the Nova Southeastern University’s Center for the Study and Prevention of Substance Abuse produced: Semi-Annual reports on Indicators of Drug Abuse in Broward County, Annual Report on Prescription Drug Misuse and Abuse in Florida and Broward Briefings providing alerts to local emerging substance abuse issues.

This effort is being funded with a grant of over $67,000 by the Department of Children and Families.


Edward Byrne JAG Memorial Grant

The Byrne/JAG Grant Program, created by the Anti-Drug Abuse Act of 1988, places emphasis on drug-related crime, violent crime, and serious offenders, as well as multi-jurisdictional and interstate efforts to support national drug control priorities. UWBCCSA helps to administer and monitor the Edward Byrne JAG Memorial Grant by investing and supporting critical programming/ services in the area of substance abuse prevention, invention, and treatment. These programs are carried out by local non-profit organizations as well as law enforcement agencies.
20 Stimulus Programs Funded for a total amount of $3,404,081 impacting over 4,031 people throughout Broward County.
Byrne/ JAG Stimulus Grant created and/ or retained over 88 Positions, in non-profit organizations community-wide.
13 Countywide Programs Funded for a total amount of $829,368 impacting over 3,770 people throughout Broward County.



Community Empowerment and Family Enrichment

These efforts are being funded with a grant of over $79,000 by the Department of Children and Families.

The Commission on Substance Abuse works in partnership with concerned local communities to address the root-causes of substance use/abuse and its related consequences. Highlighted activities and accomplishments in this initiative include the following: 

Family Day: Began as a grassroots activity to remind parents that frequent family dinners make a difference. The parental engagement fostered at the dinner table can be a simple, effective tool to help prevent substance abuse in kids. In 2010 over 8,000 people attended local Family Day Events planned by The Commission and its community partners.

This Family Day initiative is being funded by a federal SAMHSA grant for Sobering Truth on Preventing Underage Drinking (STOP) in the amount of $50,000 a year for four years.

Guiding Good Choices (GGC): This workshop empowers parents with the skills and knowledge to keep their families drug-free. The workshop is for parents with youth between the ages of 9 to 14 years old. It is offered free to Broward County residents at various sites throughout the county.  Over 900 to 1,000 attendees participate each year via 4 provider agencies across Broward County.

This initiative is being funded in the amount of almost $16,000 by the Department of Children and Families.

The Recovery & Resiliency Across the Lifespan and Across Cultures Conference: Increases and promotes an understanding of positive recovery across the developmental lifespan; facilities dialog between consumers and professionals specializing in working with specific cultures and/ or parts of the lifecycle, and reduce stigma and barriers to recovery.  Over 100 substance abuse and mental health professionals and consumers participate over the course of this two-day conference.

This conference was originally funded by a federal SAMHSA grant over five years ago, which provided start-up funding.  Through its continuation, the conference is currently supported by sponsorships and participant fees.



Youth Initiatives 

Broward Youth Coalition (BYC): This is a group of over 50 high school drug free youth leaders representing all areas of the local community. This cadre of youth leaders comes together on a monthly basis to create, develop and put into action positive, social change activities related to underage drinking, substance use/abuse & other interrelated issues. 

This effort is being funded by an Edward Byrne JAG Memorial grant in the amount of $55,800.

Leadership Training Institute: This is organized annually for high school leaders throughout Broward County and even across Florida with a focus on building leadership, coalition-building, and community change and advocacy skills. On average over 120 attendees participate each year.

This effort is being funded through general fundraising, donations, sponsorships, and partnerships to allow participants to attend free of charge each year.

Expressions through the Eyes of Youth: An innovative platform where youth were given the opportunity to  express their feelings about peer pressure, teen stigmas, drug and alcohol abuse, successes and failures, and self-esteem through art. Over 400 people attended the end of year performance at Nova Southeastern University. Over 40 students comprise the youth production group, and over 40 additional youth artists submitted over 500 pieces of artwork for this event.

This initiative is being funded by a federal SAMHSA grant for Sobering Truth on Preventing Underage Drinking (STOP) in the amount of $50,000 a year for four years.


Task Forces
The Commission on Substance Abuse acts as a catalyst and convener for addressing and making long-lasting substance use/abuse change at the local, regional, state and national level through its advisory Board of Governors and Task Forces:

Task Force to Address Underage Drinking: Responds to the concerns of the community due to the continued increases in youth alcohol rates and their corresponding risk factor indicators. Currently, the Task Force has worked over 500 volunteer hours to address this issue. Through the Promoting Retailers Education Program (P.R.E.P.) over 150 businesses were provided information on a new local ordinance requiring training as part of their alcohol license permit, and 35 statewide trainers were trained in P.R.E.P. so that they can train vendors/ servers in their communities around the state of Florida.

This effort is being funded by a Florida Department of Children and Families Substance Abuse Response Guide (SARG) grant in the amount of $116,000.

Prescription Drug Abuse Task Force: Began in 2002, driven by data indicating a serious community concern. Dedicated community members of this task force include individuals from our community, such as parents and youth, as well as those from the fields of medicine, research, prevention, pharmaceutical drug companies, pharmacies, coalitions, public health, law enforcement, judiciary, legislative, and education. In 2010 over 300 volunteer hours were worked, and through the promotion of Operation Medicine Cabinet collected nearly 120,226 dosage units of prescription medications. The Commission mobilized community stakeholders by coordinating media messages, implementing awareness activities, funding opportunities and legislative support for the implementation of the Prescription Drug Monitoring Program (PDMP)

This effort is supported partially by funding from a grant from the Department of Children and Families for $12,000, in addition to a grant of $15,000 from King Pharmaceuticals for the production of family guide booklets.

Emerging Issues Task Force: A dynamic group of community advocates, law enforcement, community leaders, private citizens, and healthcare professionals dedicated to addressing substance use/abuse trends that emerge in our community. The task force addresses community level change through community surveillance, trend analysis, information sharing, and prevention initiatives, while helping to focus community resources for prevention, enforcement, intervention, treatment, and recovery.

This effort is supported by funding from a grant from the Department of Children and Families for $12,000.


2009-2010 Women United

United Way of Broward County recognizes the powerful role women play in the community, their unique resources to affect change, and their special capabilities to create social service solutions. Members of Women United served as advocates for community building, promoted philanthropy among women and helped change lives and create a better tomorrow for residents of Broward County. In 2009, Women United participated in a variety of service projects, including a backpack drive for Big Brothers Big Sisters of Broward County. 

Led by chair Anne Drescher and Vice Chair Lois Schmatz, Women United raised over $70,000 during 2009-2010 fiscal year. This included monies raised during the annual Luncheon Di Amore, which benefitted Russell Life Skills and Reading Foundation and Children’s Home Society of Florida. 
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