United Way of Broward County

What does an employee campaign manager do?

Plans and implements a fun, informative and successful United Way of Broward County campaign, and
create year-round opportunities for United Way to connect your employees to the community.

Employee Campaign Manager responsibilities include:

Lead an exciting and successful campaign

Develop effective strategies to help educate and involve employees

Execute all campaign strategies in order to meet your organization’s fundraising goal

Work closely with United Way of Broward County staff to ensure success

Maintain year round contact with United Way of Broward County in order to create ongoing engagement
opportunities for your employees.

Have fun!

Strategies for your success:

Plan ahead and start early

Meet with your United Way staff person

Recruit and train a committed team to help you

Create a campaign timeline in order to implement all your campaign strategies
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Campaign Timetable

The timeline below provides a sample campaign plan.

5-8 Weeks Before Kickoff

[J Arrange a meeting with your United Way of Broward County
staff and Loaned Executive

[LJ Establish a campaign committee

[d Attend Employee Campaign Manager training with your
campaign committee or schedule a training at your workplace

[ Review/analyze last year's campaign

[Ld Meet with and obtain CEQ support of campaign

[ Involve organized labor

6 Weeks Before Kickoff

[ Conduct meeting of campaign committee to set goals,
establish campaign timeline, plan events and develop a
leadership giving campaign

[ Secure incentives and prizes

[ Secure a combined letter of endorsement from labor and
management for the campaign

[ Develop publicity and education plans

3-4 Weeks Before Kickoff

[} Start planning your leadership meeting(s) & campaign kick-off

1 Consider using personalized pledge forms

[ Confirm all meeting arrangements with department heads and
United Way staff

[ Schedule tours of United Way of Broward County funded
partners with your United Way staff or Loaned Executive

[_] Arrange for an agency speaker with your United Way staff or
Loaned Executive

1-2 Weeks Before Kickoff

[ Begin campaign promotion

[ Send CEO letter/email to all employees

(1 Hold your leadership meeting to conduct executive/
management solicitation

[ Conduct tours of United Way of Broward County funded partner
facilities

A Secure campaign supplies

(1 Inform the union members about the AFL-CIO Community
Services liaison

Campaign Kickoff & Employee Meetings

[d Host employee kick-off meeting with CEO remarks, video,
agency speakers and United Way staff

[_1 Publicize results of leadership campaign

[L1 Conduct employee group meetings

[d Continue follow-up with each employee — 100 percent ASK!

[d Report progress to employees

[] Hold drawings to incentivize those employees to return
pledge forms

[d Hold special events

Campaign Wrap-up

[d Conduct final meeting with campaign committee and solicitors

[d Prepare written evaluation and recommendations for next
year's Employee Campaign Manager

[ Meet with CEO and report final results

[d Announce final report to employees

[] Thank and recognize contributors

Final Report

[1 Submit final campaign report to United Way staff or
Loaned Executive

[1 Submit leadership list to United Way for recognition in
Leadership Registry
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