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Three Aspects of Leadership

 Strengths-Based Mindset

 Integrity

 Continuous Improvement



“A leader needs to know his strengths as a carpenter knows 

his tools, or as a physician knows the instruments at her 

disposal. What great leaders have in common is that each 

truly knows his or her strengths – and can call on the right 

strength at the right time. This explains why there is no 

definitive list of characteristics that describes all leaders.”                    

Dr. Donald O. Clifton, Father of Strengths-Based Psychology





How can you incorporate a strengths-
based mindset into maximizing your 

leadership?



Integrity







• Leaders with integrity are consistent in the face of adversity, show 
consistency in their words and actions, and are unfailing with who they are 
and what they stand for (Palanski & Yammarino, 2007). 

• Leaders with integrity act with authenticity and honesty by speaking the 
truth, presenting themselves in a genuine way with sincerity, showing no 
pretense, and taking responsibility for their own feelings and actions 
(Peterson & Seligman, 2004). 

• Success will come and go, but integrity is forever (Forbes, 2010).

• Integrity it important to senior executives’ performance, while it was not so 
important to middle manager – disturbing (Center for Creative Leadership).

• Integrity is the hallmark of the morally intelligent person and one of four 
principles that are vital for sustained personal and organizational success 
(Lennick and Kiel (2008). 

• In True North, Bill George (2006) talked about leader integrity as the 
foundation of all efforts of leaders to lead in the best fashions.



What role does 

cultural sensitivity 

have when it 

comes to integrity?



Identify one strategy you could use to create an    

environment of integrity - in your team, your department,   

your organization, or the community? 





• One thing you’re going to do  
in the next 6 weeks for your 
own continuous improvement. 

• One way in which you’ll 
encourage continuous 
improvement in others.



When you make a commitment,                 

you build hope. When you keep it,         

you build trust.

-Unknown


