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Getting to Know You, Getting to Know 
ALL About You…



Stereotypes



Culture:  Behavioral “Software” That 
Programs Us All

 Determines our behavior and attitudes

 No one is culture-free

 Most cultural rules are never written

 We interpret other people’s behavior through our own 
cultural software



Perceptions and Stereotypes

Perceptions

Raised in homogeneous communities
Gravitate toward people like us
Uncomfortable with differences we don’t 

understand

Screen out evidence which contradicts existing 
perceptions



Perceptions and Stereotypes

Stereotypes

Fixed generalizations about people in certain 
groups

Judgments don’t take into account the here 
and now



Perceptions and Stereotypes

Prejudice

Seeing differences as weaknesses



Perceptions and Stereotypes

Ethnocentrism

One’s own group is superior to all others



Collusion

Collusion is cooperation with others, knowingly or 
unknowingly, to reinforce stereotypical attitudes, 
prevailing behaviors and norms.

Types of collusion include:
Silence
Denial

Active participation



The Platinum Rule

Treat others as they want to be treated.



Diversity

 The mosaic of people who bring a variety of 
backgrounds, styles, perspectives, values, and 
beliefs as assets to groups and organizations with 
which they interact.

-The ASTD Trainer’s Sourcebook on Diversity



Primary and Secondary Dimensions of 
Diversity

 Diversity ≠ Culture

 Primary Dimensions are aspects of ourselves which 
we CANNOT change (most are physically visible)

 Secondary Dimensions are elements we have some 
power to change; we also have the choice of 
whether or not to disclose.



Primary and Secondary Dimensions of 
Diversity
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What’s Missing??



Culture

 The integrated pattern of human behavior that 
includes thoughts, communication, actions, 
customs, beliefs, values and institutions of a 
racial, ethnic, religious, special 
needs/disabilities, or social (gender, sexual 
orientation, economic, family, age) group.  
Culture defines the preferred methods for 
meeting needs.



Cultural Competence

 A dynamic and ongoing developmental process 
requiring self-assessment and a long-term 
commitment.  It is the acquisition and integration 
of cross-cultural knowledge about individuals and 
groups of people, and the transformation into 
specific attitudes, behaviors, values, standards, 
policies, and practices.

 The process of cultural competence enables the 
system, organizations, and individuals to work 
effectively in cross-cultural situations.



STAGES OF CULTURAL COMPETENCE
(For Individuals)

Adaptation 
of  Skills

Awareness of  
Difference

Awareness of 
Self

Dynamics 
of 
Difference

Knowledge of  
Learner’s Culture



Adaptation 
of  Skills

Awareness of  
Difference

Awareness of 
Self

Dynamics 
of 
Difference

Knowledge of  
Learner’s Culture

AWARENESS OF DIFFERENCE =
Observing and accepting a wide variety of customs 

and cultural perspectives about life, spirituality, 
family relationships, parenting styles, authority/law 

enforcement, and adaptation to crisis.



Adaptation 
of  Skills

Awareness of  
Difference

Awareness of 
Self

Dynamics 
of 
Difference

Knowledge of  
Learner’s Culture

AWARENESS OF  SELF =
Identifying and accepting how one’s own 
behavior and judgment is influenced by 

past cultural experiences with family, peers 
and social institutions.



Adaptation 
of  Skills

Awareness of  
Difference

Awareness of 
Self

Dynamics 
of 
Difference

Knowledge of  
Learner’s Culture

DYNAMICS OF DIFFERENCE =
Understanding the impact of differences 
upon one’s cross cultural communication 

with clients or staff.



Adaptation 
of  Skills

Awareness of  
Difference

Awareness of 
Self

Dynamics 
of 
Difference

Knowledge of  
Learner’s Culture

KNOWLEDGE OF 
INDIVIDUAL’S CULTURE =

Being able to view the behavior of your clients or staff 
members within the context of their own culture.



ADAPTATION OF SKILLS =
Selecting culturally appropriate intervention 
and management techniques in response 

to the needs and priorities of a specific 
client or staff member.

Adaptation 
of  Skills

Awareness of  
Difference

Awareness of 
Self

Dynamics 
of 
Difference

Knowledge of  
Learner’s Culture



So, why is Cultural Competence Important?

And how can you become a Culturally 
Competent CATALYST for Change?



Organizational Culture



Emerging Trends in Non-Profit Leadership

Accountability

Best Practices

Collaboration and Communication

Data-informed Decision Making

Employer of Choice



Organizational Culture

"a pattern of basic assumptions-invented, discovered, or 
developed by a given group as it learns to cope with its 
problems of external adaptation and internal integration-that 
has worked well enough to be considered valid and, therefore, 
to be taught to new members as the correct way to perceive, 
think, and feel in relation to those problems.“ Edgar Schein



What is the value of understanding your 
Organizational Culture?

Orient new staff and board members

Find better leadership matches

Better understand and define your theory of change

Develop more effective strategies

Market and communicate more effectively

Make successful choices about restructuring or mergers



Levels of 
Organizational 

Culture

Artifacts – symbols of
culture in the physical

and social work environment 

Values
Espoused: what members of 
an organization say they value
Enacted: reflected in the way

individuals actually behave

Assumptions – deeply held
beliefs that guide behavior and tell 
members of an organization how 
to perceive and think about things



Influencing your Organizational Culture

Emphasize what’s important. 
Reward employees whose behaviors reflect 

what’s important.
Discourage behaviors that don’t reflect what’s 

important. 
Model the behaviors that you want to see in the 

workplace. 



So, why is Organizational Culture Important?

And how can you become a CATALYST for 
Change within your organization?



Thank you for coming!
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