
Implementing and 
evaluating environmental 
strategies 
MAY 11, 2016



Agenda 
What are environmental strategies? 

Which are effective? What is the evidence? 

How do you track your progress and document your success? 

What resources are available? 



What are environmental strategies? 
Environmental strategies are prevention efforts that change or 
influence community conditions, standards, institutions, structures, 
systems and policies (CADCA, 2010).



What are environmental strategies? 
Enforcement, such as compliance checks 

Policy - legislative, administrative, organizational 

Social norms

Changes in access (retail and social) such as vendor training and signage

SBIRT and other screening programs 



What are some other examples of 
environmental strategies? 
Strategy

Level of influence
Community condition

Standards

Institutions

Structures

Systems

Policies 



Which are effective? What is the 
evidence? 
Levels of evidence
◦ Funder requirement

◦ Registry requirement

◦ Internal requirements 



Levels of evaluation evidence and 
models
Level of evidence Models

Preliminary Single group designs: post, pre & post 

Moderate Quasi-experimental or correlational

Strong Experimental



How do you track your progress and 
document your success? 
Fidelity

Impact: 
◦ Social marketing

◦ Policy work 

◦ Others you are implementing/contemplating? 



Methods for measuring social marketing
Designs: pre/post and time series

Methods:
◦ Interviews and focus groups, including bellweather 

◦ Surveys, either primary or secondary

◦ Key word alerts, tracking, and reporting 

◦ Google analytics (formative)



Strategy: social marketing campaign

Outcome Measure, instrument, or question Data collection methodology Analysis

Process: Disseminate pre-
identified social norm messages 
bi-weekly through at least 3 social 
media accounts to 5,000 followers 
between 7/1/2012 and 
6/30/2013. 

Number of social media accounts 

Number of friends or followers

Source: Social media accounts 
How: Access analytics 
When: Monthly  
Who: Coalition staff

Compare the number of planned 
messages disseminated to actual 
messages disseminated.

Compare the number of planned 
channels to actual channels.

Compare the number of friends or 
/followers to the goal.

Outcome: To increase the 
percentage of youth 14 to 18 
reporting their intent not to 
drink “X” to “Y” percent by 
6/30/2016 as measured by the 
Florida Youth Substance Abuse 
Survey (FYSAS).

Question: Do you think it would 
be wrong for someone your age 
to drink alcohol regularly? 

Instrument: FYSAS

Source: FYSAS
How: County-level FYSAS 
reports 
When: Spring of 2016
Who: Survey is administered by 
DCF 

Compare the end result to the 
baseline. 

Compare the end result to the 
goal. 



Long-term 
impact
Number of policies obtained 

Number of residents impacted

Behaviors of interest 

Others from prior studies 

Students report 
social access to 

alcohol

Policy progress 
measures

Policy progress: 
interim steps

Policy achieved: 
XX,XXX students

Students report 
less social access 

to alcohol



Strategy: social host ordinance

Outcome Measure, instrument, or 
question

Data collection methodology Analysis

Process: Youth to present 
information on the need for 
policy change and its positive 
impact to 5 municipalities 
between 7/1/2012 and 
6/30/2013.

Agendas Source: Municipality
How: Collect or download agenda
When: At time of presentation
Who: Coalition staff

Compare the number of 
presentations planned to the 
number of presentations 
completed. 

Outcome: By 6/30/2013, at least 
two interim steps  toward a social 
host ordinance will have been 
achieved.

Policy planner checklist (see 
Resources section).

Source: Coalition 
How: Document the date that 
each interim step is achieved 
When: Quarterly
Who: Coalition staff

Compare the number of steps 
planned to the number of steps 
completed.



Resources
Environmental Strategies: Selection Guide, Reference List, and Examples of Implementation 
Guidelines http://ok.gov/odmhsas/documents/Environmental%20Strategy%20Guidance.pdf

The Coalition Impact: Environmental Prevention Strategies 
http://www.cadca.org/resources/coalition-impact-environmental-prevention-strategies

Guide to Community Preventive Services. (2001) Restricting minors’ access to tobacco products: 
community mobilization with additional 
interventions.www.thecommunityguide.org/tobacco/restrictingaccess/communityinterventions.
html

A Review of Environmental-Based Community Interventions. 
http://pubs.niaaa.nih.gov/publications/arh342/163-166.htm

http://ok.gov/odmhsas/documents/Environmental Strategy Guidance.pdf
http://www.cadca.org/resources/coalition-impact-environmental-prevention-strategies
http://www.thecommunityguide.org/tobacco/restrictingaccess/communityinterventions.html
http://pubs.niaaa.nih.gov/publications/arh342/163-166.htm


Resources
Social Innovation Fund. (2014). Evaluation plan guidance: A step-by-step guide to designing and 
rigorous evaluation. Washington, DC: Corporation for National & Community Service.  Retrieved 
from 
http://www.nationalservice.gov/sites/default/files/documents/SIF%20Evaluation%20guidance%
208%205%202014.pdf

National Registry of Evidence-based Programs and Policies, which includes both evidence-based 
programs and policies as well as evaluation information on each intervention such as the 
outcome, measures, and study designs. www.nrepp.samhsa.gov

http://www.nationalservice.gov/sites/default/files/documents/SIF Evaluation guidance 8 5 2014.pdf
http://www.nrepp.samhsa.gov/


Resources 
Substance Abuse and Mental Health Services Administration (SAMHSA) Strategic Prevention 
Framework includes a section on evaluation at http://captus.samhsa.gov/prevention-
practice/strategic-prevention-framework

Non-Researcher's Guide to Evidence-Based Program Evaluation
This course provides a basic overview of program evaluation, including the goals of evaluation, 
types of evaluation, and common study designs. 
http://www.nrepp.samhsa.gov/Courses/ProgramEvaluation/NREPP_0401_0010.html

The Harvard Family Research Project, which includes evaluation resources, approaches, and 
publications. http://www.hfrp.org/evaluation

http://captus.samhsa.gov/prevention-practice/strategic-prevention-framework
http://www.nrepp.samhsa.gov/Courses/ProgramEvaluation/NREPP_0401_0010.html
http://www.hfrp.org/evaluation


Resources
Reisman, J., Gienap, A., and Stachowiak, S. (2007). A guide to measuring advocacy and policy. 
Seattle, WA: Organizational Research Services. Funded by the Annie E. Casey Foundation. 

Reisman, J., Gienap, A., and Stachowiak, S. (2004). A practical guide to documenting influence 
and leverage in Making Connections communities. Seattle, WA: Organizational Research 
Services. Funded by the Annie E. Casey Foundation. 

California Endowment. (n.d). Advocacy progress planner [computer software]. Available at 
www.planning.continuousprogress.org

http://www.planning.continuousprogress.org/


Resources 
Deepening Engagement for Lasting Impact: http://howdoweknow.net/wp-
content/uploads/2014/10/Media-Measurement-Framework_Rev-10-17-13.pdf

Centers for Disease Control: http://www.cdc.gov/healthcommworks/

SSIR: Can we measure media impact? 
http://ssir.org/articles/entry/can_we_measure_media_impact_surveying_the_field

http://howdoweknow.net/wp-content/uploads/2014/10/Media-Measurement-Framework_Rev-10-17-13.pdf
http://www.cdc.gov/healthcommworks/
http://ssir.org/articles/entry/can_we_measure_media_impact_surveying_the_field
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