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United Way of Broward County Commission on Substance Abuse 
“To Empower Our Diverse Community to Live Healthy and Drug-Free” 

 
Minutes 

Thursday, May 13, 2010 - 7:50 a.m. 
Board of Governors Meeting 

 
Chair: Dr. Tammy Tucker          Vice Chair: Lt. Col. Tim Gillette          Secretary/Treasurer: Anita Fain Taylor 

 
 
Present:  Judge Giselle Pollack, Dr. Joshua Perper, Captain Carmen Puentes-Croye, Ms. Barbara 
McGrath, Mr. Amalio Nieves, Judge Marcia Beach, Mr. Rudy Morel, Mr. Dave Choate, Ms. Margaret 
Decambre, Mr. Al Campbell, Ms. Junia Jeantilus-Robinson, Mr. Jim Hall, Mr. Ralph Page, Mr. Paul 
Daly, Dr. David Fawcett, Mr. Larry Gierer, Sgt. Lisa McElhaney, Mr. Carmine Pecoraro Jr., Mr. David 
Freedman, Dr. Tammy Tucker, Mr. Larry Rein, Mr. Charles Morton, Mr. Jon Quinton, Mr. Jose Rada, 
Ms. Pat Kramer, Dr. Brenda LaVar, & Ms. Christina Spudeas 
 
 
Absent & Excused: Mr. Frank Adderley, Judge Susan Aramony, Ms. Maureen Barrett, Ms. Karen 
Beam, Dr. Rhonda Bohs, Dr. Michael Brannon, Mr. Headley Darlington,  Mr. Ray Diaz, Mr. Paul Faulk, 
Ms. Anita Fain Taylor, Mr. Ramond Ferrero, Lt. Col. Tim Gillette, Mr. Bernie Kemp, Mr. Andrew Klein, 
Mr. Alan Levy, Pastor Anthony Davis, Lt. Mike McKinney, Ms. Ann Murray, Mr. Oscar Negron, Ms. 
Cynthia Peterson, Dr. Teri Stockham, Mr. Charles Stuart, Mr. Sam Subramani & Ms. Norma Wagner 
 
 
Staff: Ms. Jennifer O’Flannery Anderson, Mr. Howard Bakalar, Ms. Pat Castillo, Mr. Joe Toliver, Mr. 

Chris Checke, Ms. Angela Ventura & Ms. Dawnna Patterson 
 
Guests:  Ms. Sue Gallagher, Ms. Veronica Andrew, Ms. Carol Mitchell, Mr. Len Lerretz, Mr. Frank 

Gurucharri, Ms. Karen Beam’s Representative & Mr. Mark Fontaine via telephone. 
 
 

Summary of Topics Discussed/Actions Taken 
 
Agenda Item #1:  Welcome & Self-Introductions 
Ms. Pat Castillo opened the meeting by welcoming everyone and asking for self-introductions. 
 
Agenda Item #2:  Chair, Dr. Tammy Tucker: Opening Remarks 
 
Agenda Item #3:  Approval of April Minutes 
Dr. Tucker asked for a motion to accept the minutes. The minutes were moved and approved by 
unanimous vote. 
 
Agenda Item #4:  Presentation “Families: The Bridge to a Safe and Healthy Community” 
Sue Gallaghar, EdD - gave an update on what’s happening in Broward County relating to the incidents 
of youth violence such as the teen murders and other serious incidences.   

• The Children Services Board, an arm of the Broward County Commissioners, has convened the 
School Board, Project Bridge and the Children Services Council to hold a summit to bring 
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together policy makers and funders to begin the momentum and conversation that is needed to 
reduce the incidences of teen violence.  A 2010 Youth Anti-Violence Summit will be held on 
Wednesday, May 26th.  

• The data shows that the overall number of youth crimes has gone down, however, the incidences 
of the more serious violent crimes has almost doubled since 2008.   

• Invitations were sent out to almost 500 policy makers and funders, in Broward County, to bring 
people together to learn about what the research tells us; what the prospective factors are; what 
are the evidence based strategies that we are currently doing, but that we need to be doing more 
of; and what are the very concrete things that policy makers and funders can do.  

• Dr. Ron Slavey from The National Center for Mental Health and Violence Prevention will speak 
about what is known about preventing teen violence on a national level and what are the low 
cost/no cost initiatives that can be implemented. 

• At the summit, there will be partnering sessions for policy makers and funders to identify actions 
steps that they will take when they leave. 

• The youth has been invited to be involved and will be a big part of the summit.    
 
Amalio Nieves added the following points about the “Greater Vision”: 

• Focus groups will be held over the summer and at the beginning of the school year. 
• There is a community-wide social marketing campaign in the works. 
• This is not just a school board issue, this is a community issue.  

 
Agenda Item #5:  Presentation:  “The View: Legislative Session 2010”  
Mark Fontaine – Gave a briefing on this legislative session:   
 

• Legislators went in with a $3+ million deficit and a firm pledge not to raise any revenue, but to 
try to give business and tax breaks.  Most decisions were “election-year” driven, as almost 
everyone is running for office.   

• There were major cuts to substance abuse services in the budget.  It got complicated because 
DCF was required, by the senate, to come up with a 15% budget reduction exercise.  The 
Secretary proposed to reduce adult substance abuse by 31% and adult mental health by 34%.  
There was disappointment that he singled out substance abuse and mental health and housing.  
However, the Secretary was very clear that they do not want to make any of these cuts and that 
the community can’t afford any of these cuts.  Representative Brimsly came out very strong from 
the start and said, “These services are incredibly important and we don’t fund enough of them.”  
She fully funded substance abuse and mental health in her budget.  The Senate had some 
substantial cuts in their budget. 

• There was no hit or reduction in substance abuse services in the Department of Children and 
Families.  However, about $24 million was shifted to non-recurring. Next year $24 million will 
go away by June 30th if the legislature does not reinstate that money.  

• There were no cuts to the “corrections world” after 3 years of cuts and no cuts to the institutional 
community drug treatment services.  However, the year before they made a shift on $2 million to 
non-recurring.  $1 million was successfully reinstated in recurring money, leaving 50% of the 
beds that were in operation in 2004.   

• The house passed a large bill on procurement on contracting.  It allows agencies to not 
competitively bid every 3 years.   

• Social Policy Legislation HB 33:  It increases the penalty on the server, who continues to serve 
alcohol to someone under 21, if they have already been caught doing so.  It goes from a 2nd 
degree misdemeanor to 1st degree misdemeanor.   

• Housing Bill 665 (Special needs housing) did not pass.  
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• Pain Clinic bill passed. 
• June 8th 8a-10a in Broward County, a briefing will be held in order to discuss the “big picture.”  

What is on the horizon; what are the factors that affect how things go; what’s the political 
environment, etc? 

• DCF is holding a task force on the “Marchman” Act on June 9th.  It’s a public hearing for anyone 
who wants to comment.   

 
Agenda Item #6: “Project Brain: An Innovative Approach to Changing Alcohol Social Norms” 
Amalio Nieves Presentation:   

 
• Project Brain is in collaboration with United Way of Broward County Commission on Substance 

Abuse through the Safe Schools and the Project Bridge initiatives.   
• Student focus groups were done over a year ago. 
• Project Brain is a response to that data collected from students on their perceptions of underage 

drinking.   
• Social norms began years ago with a trip to Chicago to understand social norms.   
• The focus is on 9 schools across Broward County and teen alcohol use.   
• The annual customer survey asks if students bring alcohol to school.  20,000 students responding 

to the survey said that they do bring drugs and alcohol to school.  Parents and teachers think it’s 
less.  If the kids think that everyone is bringing drugs and alcohol to school, then they will bring 
as well.   

• The purpose of Project Brain is to get the students to understand what the true norm is so that 
they will adhere to that norm.   

• The focus is also to understand what the kids are doing right.   
• During the focus groups, the students said, “Don’t talk to us about alcohol.  Talk to us about the 

brain.”   
• 3 phases of the campaign: 

1. Creating the buzz – posters, street teams, etc. 
2. Full rollout of the message – Focusing on brain care, health and the positive message.  

The “Stall Seat Journal” will be placed in bathrooms stalls.   
3. Application – the educational component, talks about brain health.  Student Street Teams 

are going into the classrooms doing interactive surveys with their peers.   
 
Agenda Item #7: Task Force Reports 

a. Task Force to Address Underage Drinking:  Mr. Larry Gierer – Activities and 
deliverables are closing out.  SARG funding is coming to an end June 30, 2010.  The 
Task Force will continue to work on two programs, the South Florida Coalition 
Alliances Media Campaign and PREP.  During the next couple of meetings the Task 
Force will be brainstorming on strategies to ensure their sustainability.  

b. Prescription Drug Abuse Task Group: Lisa McElhaney – The PDMP bill passed but 
has not been presented to the governor yet.  There is no indication that he will not sign 
it.  The Toolkit is moving along, despite the snag in getting the funding finalized.  The 
next PDMP Implementation Task Force meeting is on June 3rd in Tallahassee.  Getting 
the DSO organization on the website has been delayed due to IRS paperwork issues.  
The website will have a PayPal-like initiative to allow the community to donate a few 
dollars to fund the implementation of the PDMP.  The Task Force continues to spread 
the message and the awareness of the problem of prescription drug abuse around 
Florida.  She gave kudos to Jim Hall for his Broward Briefings.  The information is 
being utilized across the state and in other states.   
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c. Emerging Issues Task Group: Dr. David Fawcett – The Task Group is looking at new 
ways to give and receive information.  They are also looking at Capacity Building and 
Training.  The current focus is on marijuana and its increased use and harmfulness.  
They are looking at providing a position paper in terms of the current position regarding 
marijuana like they did with methamphetamine.  This would be a “Marijuana 101.”   
Not a lot of people know how it’s changed over the years.   
 

Agenda Item #8: Vice President Pat Castillo Reports – 
• National Office of Drug Control Policy just released the National Drug Control Strategy.  This is 

a huge initiative, not only for the Office of National Drug Control Policy, but in the way it 
trickles down to the community.  The ONDCP is re-shifting their focus to prevention, treatment 
and law enforcement.  And are getting out of “the war on drugs” and focusing more on 
prevention.  They are backing it up with funding.  In the 2011 budget, there is going to be 
potential funding for “prevention prepared” communities.  A grant for 30 communities to 
receive $500k will be released.  This is for communities that are doing exactly what we are 
doing across South Florida, so we will be taking a close look at that. 

• CANA TV, from Paris, France, is coming to South Florida.  This is the Paris version of 60 
Minutes.  They have seen “Oxyconton Express” and would like to do something similar in Paris.  
On the week of May 24th, they will be interviewing Maureen Barrett, her son Todd, Sherriff 
Cooper, and Dr. Sanford Silverman, a member of our Task Force.  It is very exciting that this is 
going international. 

• CACA is accepting applications for their Coalition Excellence Award called “Got Outcomes.”  
The UWBCCSA will be applying for it.  In 1996 the UWBCCSA received the coalition of the 
year award.   

• May 15 is the “Expressions through the Eyes of Youth” event.  This will be filmed and shared 
with the board.  A group from the Expressions will also be performing at the Summit in May.   

• May 21 is the “Recovery Resiliency” conference.  CEU’s will be provided.     
• At the June 10th board of governors’ meeting, Bruce Grant, the Director of the Florida Office of 

Drug Control Policy, will be here.  He will be talking about the state and what is going to 
happen the next few years.  Immediately following will be the media recognition luncheon in 
Miami Lakes.  This is a South Florida regional initiative.  This is our opportunity to speak to the 
media and thank them for bringing the awareness of substance abuse and mental health issues to 
our community and to find out how we can better partner with them in the future.  125 
participants are expected to attend.  Senator Fasano has been invited to the board meeting as 
well as the luncheon.   

• Joe Toliver has rendered his resignation and is taking his journey to the Urban League of 
Broward County.  Joe has been with United Way for 10 years and worked from the grass roots 
of working with the youth and is a passionate leader in the community.  We will have a small 
and informal get-together for him soon.   

 
Joe Toliver – gave a quick speech thanking all for their support. 
 

 
Agenda Item #9 Adjournment - The meeting was adjourned at 9:05 a.m.  


