
FIRST STEP TO SUCCESS PROGRAM NOW PART OF CSC HEALTHY 

BEGINNINGS SYSTEM OF CARE!  SERVICES EXTENDED THROUGH AGE 5  

THEY DESERVE A BREAK TODAY: United Way Continues Full Funding for Arc 

Respite Care  

Gretchen Rauch-Herron, Director 

of  Disability Prevention, just  joined 

The Arc of Palm Beach County at 

the end of June, but she already has 

big news.  
 

The Arcõs flagship disability       

prevention program, First Step to 

Success, has historically served    

children from birth to age 3 who 

are at risk for developmental delay 

or disability but who do not qualify 

for the stateõs Part C Services.  First 

Step, only approved in the past to 

serve children up to age 3,  was 

approved in November to now 

serve children up to age 5.   òThis 

has tripled our case load almost 

overnight,ó Rauch-Herron reports.  

òIt shows how great an unmet need 

is out there.ó 

 

Designed to keep at-risk children 

moving effectively toward         

developmental milestones so that 

they are school-ready by age 5,  First 

Step has enjoyed a 98% effectiveness 

rate in the past, proving that with 

early intervention, these children 

can have significantly  improved 

outcomes.  Reaching these        

milestones are key to a childõs ability 

to learn, speak, and move at critical 

periods that research shows lead to 

optimal abilities later in life.  

First Step to Success is exclusively 

funded as part of Palm Beach 

Countyõs CSC  (Children's         

Services Council) Healthy           

Beginnings System of care. 

 

 

First Step to Successõ staff      

members enjoy  diverse      

backgrounds. Rauch-Herron 

holds an M.A. in anthropology, 

with Developmental Specialists 

Janet Gros in education, Ruth 

Acosta in clinical psychology, and 

Erin Kline in child life. òWe all 

come from different fields of 

study but all share a love of 

serving children and a passion  

As a parent of two girls with 

autism (one biological, the other 

adopted), Jackie Rosen knows 

firsthand how essential a break 

from time to time can be.  As 

director of The Arcõs Respite 

Care program, she oversees a 

team of more than 45 trained 

caregivers who attend to     

children with disabilities, who 

range in age from birth to age 

18, in their own homes. 

The process begins with a phone 

call to 561-721-2818.   Rosen  

then conducts a home visit to collect      

information about the childõs      

behavioral, feeding and sleeping  

routines. completes a participant 

profile, and then matches the child 

with at least 3 workers who would 

be adept in that situation.   The  

family has the final say in who will be 

their respite worker(s).  Recognizing 

the importance of respite care to 

reducing neglect and abuse and to 

sustaining healthy family              

relationships, The United Way/

Childrenõs Services Council joint     
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for the field of child development,ó 

Rauch-Herron reports. 
 

First Step to Successõ mission is to focus 

on the childrenõs attaining             

developmental milestones while    

promoting secure attachments      

between nurturing caregivers and 

their children.  Parents, as well as 

siblings and other caregivers,        

participate in the process fully.  

The staff recognizes that the parents 

are the childrenõs first and best    

teachers. òWe work to support them 

as they support their childõs          

development.ó 

program for children with       

disabilities has fully funded The 

Arc for the coming fiscal year.  

òSince I get to go out and meet 

the families, it is gratifying for me 

to know we are reducing the 

stress the primary caretaker has,ó 

said Rosen. òI see them before 

theyõve had any help and really 

notice the difference afterwards.ó 

Rosen and her staff are thrilled 

when they receive notes or 

evaluations written by the families 

letting them know just how much 

the program means to them. 

In addition to in-home services, 

Respite Care runs a center-based 

Saturday program (from 9am to 

3pm) year round, alternating     

between Boca Raton and Riviera 

Beach locations. There children 

participate in arts and crafts and 

group recreational activities. 

òThe kids absolutely love it and 

so do the parents,ó Rosen states. 

First Step staff, from left:  Ruth Acosta, Erin Kline, Gretchen Rauch-

Herron, Janet Gros and administrative assistant Helen Gartner 

In-home and Center-based    

Respite Care entering their 20th 

year at The Arc of PB County 



ABLE TRUST AWARDS JOB DEVELOPMENT 

FUNDS TO EMPLOYMENT SERVICES PROGRAM  

 

PUTTING ON THE RITZ IN RECREATION! 

requirements change over time,ó 

Heyer says. The second initiative 

approved by The Able Trust is an  

on-the-job training model piloted in 

2009 in a collaboration between The 

Arc and The Breakers Palm Beach.  

An Arc job coach worked intensively 

with The Breakers supervisors to 

train Arc clients for jobs in grounds 

keeping, housekeeping, food service 

and other key support services.  At 

the close of the 8-week program, 

Arc clients who met standards were 

offered permanent positions.  X of 

the initial X trainees were selected.  

In 2010 The Arc will again work with 

The Breakers and will be identifying 

additional major companies        

One of Floridaõs premier      

agencies promoting the benefits 

of hiring persons with           

developmental disabilities, The 

Able Trust, has awarded The 

Arc a two-year grant to build on 

employment initiatives          

undertaken in 2009.  The òItõs 

Not Just A Good Deed, Itõs 

Good Businessó project,     

spearheaded by Leadership Palm 

Beach Countyõs Class of 2009, is 

now ready for launch.  A hard-

hitting DVD illustrates           

opportunities available to      

employers as a result of hiring 

individuals who have disabilities.  

Additionally, Arc job developers 

are specially trained to help 

businesses identify appropriate 

job possibilities, carefully    

matching expectations and    

abilities. Director of Adult   

Programs, Pam Heyer,          

comments that òonce hired, Arc 

clients enjoy intensive one-on-

one training at no cost to the 

employer as part of Arcõs    

supported employment coaching, 

breaking the work requirements  

into manageable pieces for the 

employee and ensuring that 

supervisors and fellow         

employees are working well 

together. òThen we fade away, 

and just provide more minimal 

follow along services to help our 

clients keep their job as    

 

òWhat a fun year it has been in 

the Recreation Department. 

Hello and Thank You!ó exclaims 

Director Julie Lobdell. òThe 

children in summer camp got a 

chance to pose as members at 

the Ritz Carlton Club in Jupiter. 

They enjoyed the beautiful   

waterfall pool, a scrumptious 

daily buffet, and professional 

instruction in golf, tennis, dance, 

drama, and art.ó  Lobdell smiles 

as she remembers that òthe 

children would shout joyfully and 

rock the van in excitement every 

day when we arrived at the Ritz.ó 

As if that werenõt enough, the 

Ritz had a cookout several weeks 

later and awarded the Arc with a    

generous check in support of its 

recreational programming for 

children with developmental 

disabilities.  The good news doesnõt 

stop there.  Lobdell reports that in 

September, The City of West Palm 

Beach dedicated the whole facility at 

Vedado Park to host programs for all 

ages.  Sample programs include Arc 

Teen Nights Out, Game Night and 

Laser Tag. Vedado Park played host to 

an adultsõ  Monster Mash Dance in 

October where òghouls and goblinsó 

rose to the occasion. Winter Camp for 

school age children at Vedado will mark 

the season with an array of jolly activi-

ties like caroling, tree decorating, and a 

visit with Santa.  òThe City has always 

provided us with funds and space, but 

now, an entire center! We are so 

grateful to them and are very excited to  

host additional programs here at    

Vedado,ó says Lobdell. The City of 

West Palm Beach is a leader in                 

supporting the Arc in Palm Beach 

County and includes children and adults 

with special needs in many of their 

programs.  

The Recreation Department hosts a 

variety of programs for children and 

adults year round. About 100 children 

and 150 adults attend programs each 

year. òI love to see my children grow 

up, become more independent,    de-

velop an interest in art and sports, be 

aware of fun places to go and be a part 

of the community they live in,ó con-

cludes Lobdell.                              
In further recognition of the       
Recreation Departmentõs              

contributions, The United Way/
Childrenõs Services Council has            
increased its support of Arc         

Recreational programming for the 
coming year.  

www.arcpbc.org and click òdonate 

now.ó  The secure site will ensure 

immediate application of your gift.  

òYou can make a gift in honor or 

memory of someone, too,ó Hanson 

notes.  òThere is a comments sec-

tion where that information as well 

as any additional comments can be 

entered.ó 

   

HELP US GET OURS! through the 

2009-2010 Annual Fund.  Pledges are 

payable through September 30, 

2010. 

òYep, itõs here!,ó exclaims Arc 

Advancement Director Kim 

Hanson when asked if the     

Annual Fund appeal had arrived 

yet. òItõs always exciting to see 

what everyoneõs contributions 

make possible when added  

together,ó she continues.  òIt 

might be $10 for hand splints to 

enable a child to straighten her 

forearm or $100 to cover a    

DiVosta Supported Living coach to 

travel to 13 clients who need just a 

little extra support to live        

independently,ó she reflects.  òThe 

$125,000 we raise in these annual 

gifts every year give us the       

flexibility to put funds where they 

may be most needed at any given 

time.  They may not seem as    

glamorous as a major grant, but 

their impact is enormous,ó Hanson 

reports.  Itõs easy to support The 

Arc.  If you prefer, please go to 
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DID YOU GET YOURS?  

The Arcõs Recreation Director Julie Lobdell (center), summer campers and 

staff thank the Ritz Carlton Golf Club  & Spa in Jupiter for hosting Augustõs 

special session! 


