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OVERVIEW OF THE RESEARCH PARK
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The Palm Beach and Broward county commissions took the visionary step to create the
Florida Atlantic Research & Development Authority (FARDA) in 1985, to create and sustain
research parks in the two counties. The Research Park at FAU (with campuses in Deerfield
Beach and Boca Raton) exists to provide a supportive environment in which companies
engaged in the research and development of new and innovative products can thrive. Many of
the essential resources necessary for the success of the Park’s tenants can be found in our
neighbor, Florida Atlantic University.

The Research Park is the only university affiliated research park in South Florida, and is home to
28 high tech, high wage companies. In addition, FARDA operates the premier Technology
Business Incubator (TBI) in our region which is managed by a very successful regional economic
development engine, Enterprise Development Corporation of South Florida (EDC). Also at the
TBI is New World Angels, a structured angel investor group, and the Institute for the
Commercialization of Public Research, a clearing house for Florida’s technology transfer offices.
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Year established: 1985 Business Incubator tenants: 25
Acres: 94.3 Research Park tenants: 28

Square feet: 349,503 sf Additional entitlements: 535,000 sf
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Florida Atlantic University is our immediate neighbor, and the foundation of our value proposition
to tenants. Access to the intellectual capital in the student body and faculty as well equipment
and joint grant opportunities provides the opportunity to speed development of new products.
The support of the University President, faculty and students, is essential to ensuring that the

relationship between us is nurtured and remains strong.




OVERVIEW OF THE RESEARCH PARK
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Located on the north side of Florida Atlantic University’s
main campus, the Boca Raton campus of the Research
Park hosts 27 technology companies in approximately
310,000 sf of buildings, with 17 acres available for
development.

Companies located here enjoy immediate access to
the amenities of the University, conference facilities
as well as proximity to 1-95 and the Boca Raton
executive airport.

The Florida Institute for the Commercialization of

Public Research is housed on this campus, and serves as a clearing house for all of the
Technology Transfer Offices of Florida’s public universities, providing a centralized location for
investors and entrepreneurs to evaluate new technologies. Alongside the Institute is the C.
Scott Ellington Technology Business Incubator (TBI), and it supports 25 emerging technology
companies across multiple industries. Tenant companies benefit from an environment that nurtures
company growth and development, featuring:

Access to key FAU technical and human resources

Flexible month-to-month lease terms

Private, located office space in a secure building with 24-hour access

Shared copier, fax, kitchen, conference room and restroom facilities

Optional T1 data communications and server closet access

EDC programs and services such as BusinessLINC, the mentor/protégé program

The TBI is managed by EDC a non-profit organization that assists

emerging science and technology companies. As South Florida's

clearinghouse for entrepreneurs, EDC offers, among other

resources, administration of the New World Angels, and

production of two major conferences each year to provide

increased visibility for young companies. Founded in 1994,
EDC's overall economic impact is in excess of $300M.
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OVERVIEW OF THE RESEARCH PARK

Deerfield Beach

The Research Park Deerfield Beach campus
affiliates the City of Deerfield Beach with a well-
established institution of higher learning, and offers
tenant companies the opportunity to benefit from
the resources of the University. Deerfield Beach’s
vibrant and diverse community enjoys immediate
access to 1-95 and the Sawgrass Expressway in a
highly desirable and visible location, making it ideal
for emerging companies seeking new markets
FARDA is committed to creating sustainable high
wage technology related jobs at both campuses,
which will add to the diversification of the economic

base of Deerfield Beach, and the greater South

Florida region.




ORGANIZATION CHART, KEY PARTNERS
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KEY MILESTONES/ACCOMPLISHMENTS TO DATE
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KEY MILESTONES/ACCOMPLISHMENTS TO DATE
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VISION, MISSION, VALUES AND BELIEFS

At the heart of the success of the Florida Atlantic Research & Development Authority is the
determination to promote and support entrepreneurship, provide direct services and create
partnerships in the community. All staff at the Park, Enterprise Development Corporation,
HDG, and Florida Atlantic University is all committed to ensuring success.

Vision
To be recognized as Florida’s premier R&D destination for innovative technology businesses
to thrive.

Mission

To create and sustain the best R&D park environment maximizing the academic talent and
regional resources in South Florida to accelerate economic development and prosperity.

Values and Beliefs

The technology company and its needs come first.

Our partners are passionate about our shared commitment to the Park.

We are a truly South Florida partnership, operating across city and county lines.
The entire community and economy in South Florida benefits from our successes.
Superior execution of all we do is critical for success.

To earn and maintain trust of all we come in contact with, we conduct business with
honesty and integrity. It will never be compromised.

We thrive on creativity, innovation and the diversity of thought.




SWOT ANALYSIS
[}
!
# + ? o+ +"
<&% - ¥ '? + @# #A
##
L} 1 / I
5 /
5B " /<
*x ! # + / 5 '
5 # C# #Het'
6 # Y # + #
/ 5 /
1 — # +
#+ ! _5 + |
! (" #
, # # # # ' D
> # 7) | )+ @ + A ! #
' (' + ' #
- I
[ # ' + "
' 5 ' '+ '? R |
?2 = ! '
" '+ << - ) # D ( .
+ > [+ " ( #
= %
/ # L G
C # / !
5 # - 2 1 C H?
*(O# + # #it
L} ) #
+ ?H+
) o
* ! #
(O O# / ' # / ) * "
(.# !
11} # (
. # < R < # o+ #
5 + # *O#
*( <# " # #




VISION AND KEY AREAS OF FOCUS

To be recognized
as Florida’'s premier R&D
destination for innovative
businesses to thrive.

Build the Brand

Strengthen and Maximize
Collaborative Partnerships

Communication and Outreach
to the Community

Services & Resource
Development




2011-2013 STRATEGIC IMPERATIVES

1. Enhance resources and services available to Research Park and TBI tenants

I.  Access to capital
ii. Access to talent
iii.  Service providers

2. Become a recognized resource for the R&D and technology community throughout Florida

i. Partner with EDC and the Institute for the Commercialization of Public Research

3. Research and develop new revenue sources for FARDA
4. Explore options to expand the footprint of the Research Park at FAU campus locations

I.  Palm Beach Gardens-Jupiter / Scripps Florida & Max Planck Florida Institute
ii. St Lucie County / Harbor Branch Oceanographic Institute

iii.  Dania Beach / Institute for Ocean Systems & Engineering

5. Seek out and achieve industry recognition for the Research Park and TBI's services,

resources and infrastructure, building on existing recognition

I.  Association of University Research Parks (AURP) & Florida Network of Research
Parks (FNRP)

National Business Incubator Association (NBIA) & Florida Business Incubator

Association (FBIA)
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2011 ACTION ITEMS
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2011 ACTION ITEMS

12 ' +/ . 2
34 2 ! - #  (#
6 ( + +
12 5 5 /I A %
# + / 7:7 : 39%%
+ /
-# 7
# # = " + H#H# +
) # : + v () ( o 39%%
# ! * #
! ! # )
| : *
#
7 ' " ( 0+ T: + "D
# 1= 39%$
+ #
"D
i
#
I =
+ 6 (
+
+ o+ # )/ 7




2011 ACTION ITEMS
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2011 ACTION ITEMS
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2011 ACTION ITEMS
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2011 ACTION ITEMS
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MONITORING PROCESS

# of tenants

Access to, and diversity of services
Formal recognition as a leading R&D park
Local and state economic impacts
Business community involvement

Budget plan vs. actual

The strategic plan will be reviewed on an ongoing basis by the President & CEO, and

discussed with the Board of Directors at each Board meeting




