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Starting Strong in the Summer
This summer was a busy
time for documenting
and assessing child
growth and development in GOLD. This is
especially true for two
new sites in our pilot.
The YMCA in Boca
Raton and the DeVos
Blum Family YMCA of
Boynton Beach really
set the bar for getting a
strong start at document-

ing and assessing young
children’s demonstrated
abilities. These programs have something
in common other than
being GOLD superstar
beginners. They are
both inspired by the
Reggio Emilia approach
to Early Childhood education. This philosophy
of early education begins with careful docu-

mentation of the work
and play of the child.
According to the Reggio
approach, children have
a right to express ideas
and theories in many
“languages”, and to be
invited every day by the
rich learning environments that teachers
carefully prepare for
them.

YMCA of Boca Raton
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Starting Strong in the Summer continued
The GOLD seems to fit quite well
with the shared work culture of
these early learning programs.
This may be the reason why the
teachers at these sites were able
to meet quantity requirements,
and enter documentation for each
child which connects broadly
across objectives and dimensions
in GOLD.

When asked…
Why do you think that the teachers were able to enter into this
project and succeed nearly immediately with the challenge of
finding the time to generate,
enter, connect, and level high
quality documentation every
day in GOLD?
YMCA Boynton Bch:
Our staff has had hands on experience and a strong background in
taking documentation through our
current curriculum and our experiences with the Reggio Emilia philosophy. It was very helpful that we
were able to support the teachers
with extra time and staff in order to
input documentation, and level.
The outstanding support we received from Jennifer Coleman and
the staff at GOLD has been incredibly helpful.
YMCA Boca Raton:
The teachers from The YMCA of
Boca Raton had been using the
GOLD portfolios in book form to
document children’s development
prior to entering the GOLD Pilot,
therefore, were familiar with the
tool. About half of our staff members took the Gold course prior to
our commitment to the online tool
as well. Our staffing model allows

for teachers to take 30 minutes per
day during nap or lunch time to
enter documentation without compromising the quality of care offered to the children during that
time.
What is unique about your program that enabled your early
success with this tool?
YMCA Boynton Bch:
Our prior experience and training
with the Reggio philosophy has
been a tremendous support for our
staff. Our teachers have had many
opportunities to attend seminars
and conferences, to communicate
with more experienced teachers
and visit other schools who are also
inspired by this philosophy. Equally
important is the carefully thought
out and beautiful classroom environments that promote exploration,
discovery, and encourages learning through play.
YMCA Boca Raton:
Teachers are accustomed to documenting the work of children as
they engage in various class or individual projects. Our previous
training and ongoing influence of
the Reggio Emilia philosophy, has
taught us the importance of listening carefully to the ideas and interests of the children, documenting
conversations and planning curriculum based on those interests
and ideas. In addition, anecdotal
notes have been used and incorporated into children’s portfolios
regularly. Our participation in the
Quality Counts System, has enabled
our staff members to stay up to date
on the latest early childhood training.

What are the challenges that
you foresee moving forward in
the project this year?
YMCA Boynton Bch:
Our summer enrollment was lower
which allowed us to focus on a
smaller group of children. As we
move into the next check point it
will be challenging as we will be
working with a larger number of
children. We also have a few new
staff members who will experience
the GOLD program for the first
time.
YMCA Boca Raton:
With the new checkpoint, we have a
much larger group of children. The
challenge will involve linking the
documentation to the many dimensions for the increased number of
children now participating in the
GOLD. We will strive to grow with
each checkpoint period and feel
with the ongoing support received
through the GOLD Pilot, we will
continue to learn and experience
success.
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Starting Strong in the Summer continued
...the directors and leaders-onsite at these sites told us…
YMCA Boynton Bch:
“This was a good fit for me as an
individual because taking documentation is something that I enjoy.
It really helps me get to know each
child in my class in a deeper and
more meaningful way and supports
my understanding of what children
are learning and how they are
learning through their eyes.”
–Ms. Desiree Parrotta-Rohan,
Lead VPK Teacher
“I believe that with anything new,
there are always struggles and
challenges. This is what helps us
grow and improve both personally
and professionally. I am proud of
our staff, for their hard work, and
their willingness to implement the
GOLD Program into their daily
classroom routines. I believe our
teachers are seeing the benefits
and how this will help them plan for
the needs of each individual child
in their classroom as we move forward with the program.”
-Donna Angus, Director

YMCA Boca Raton:
“My participation in the Gold has
helped me to better observe and
really listen to the children. Every
conversation with a child is meaningful and there is always a learning experience behind the dialogue. I feel better equipped to
plan the classroom environment,
select materials and meet the
needs of the children as a result of
implementing the Gold Pilot over
the last 3 months.”
- Xochitl Ruvalcaba, Teacher

“At first I found the Gold to be
overwhelming due to the large
group of children in my class and
the time it would take to enter
documentation. I found that if I split
my class into thirds among myself
and assistants, we would be able to
document efficiently. We have a
schedule in place, which allows me
to get out of the classroom daily to
enter the documentation. I have
used the iPhone app effectively as
well.
Participating in the GOLD
has helped me become a better
teacher because I am more involved with what the children want
to learn about. I also have a better
sense of the areas in which the children need more guidance.”
-Casey Glarner, Teacher

“The daily observations that are
being made can be recorded to
help me catch more teachable moments. In turn, I can develop my
weekly lesson plans based on the
documented observations and plan
for future activities to keep my two
year olds busy and engaged.”
-Karen Budd, Teacher
The GOLD team at ELC would like
to give a special thanks to everyone at the YMCA of Boca Raton
and the DeVos Blum Family YMCA
of Boynton Beach for their enormous effort during the summer
checkpoint. Our recognition and
congratulations goes out to the
professionals at these programs
for such a spectacular start to the
work in GOLD.

DeVos Blum YMCA of Boynton Beach
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The GOLD Assessment: 3 Year Implementation Plan
The very first GOLD Provider meeting was a great success and well attended by participating programs. During
the meeting, the NEW GOLD Assessment 3 year Implementation Plan was shared and discussed, specifically
identifying the milestones programs reach as they move from a Beginner level of implementation to an Intermediate and the Experienced level of their work in GOLD. The next three years of work in GOLD have been categorized into three guide posts, they are: Provider Focus, Supports offered by the GOLD assessment team, and
the GOLD project expectations. In the plan below, the color bands represent the progression of work from the
first checkpoint period until the end of three years of checkpoint information. The tremendous work and effort
put forth by GOLD programs this year served as a basis from which to develop these key milestones and levels.
This plan is available on the Early Learning Coalition of Palm Beach County’s website in the Provider section under Child Assessment: www.elcpalmbeah.org
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Self-Reflection Tools for Administrators and Teachers

The NEW Self-Reflection tools for Administrators and
Teachers were also introduced at the GOLD Provider
Meeting as a means to answer the popular question “How
am I doing?”. Each Self-Reflection Tool aligns with a level
of GOLD implementation, as shown on the 3 year Implementation Plan. Administrators and Teachers use a scale to
rate themselves on their skills and abilities in their implementation of the GOLD assessment. From beginning level
quantity goals to experienced level use of documentation
to inform planning and parent engagement, the skills described help the user have a clear understanding of the
knowledge and abilities they are expected to develop over
their first three years of working in GOLD. Making the
most of these resources will support teachers to be able to
use intentional planning, have meaningful interactions, and
develop a clear understanding of every child’s growth and
development .
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