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Got GOLD? 
	  
	  
	  
	  

The GOLD Pilot is growing fast! 
	  

	  

The GOLD Pilot has 

grown from a small cohort 

of 6 programs to today’s 

number  of  48  early  care 

and education programs 

that have joined the Pilot. 

While all of these pro- 

grams are in the Pilot, they 

are in different phases of 

GOLD implementation. 

The first cohort has 

completed six months of 

consistent use, two check- 

points  and are now ready 

to sharpen their observa- 

tion skills and become 

reliable observers.   This 

means the teachers and 

administrators of these 

programs will have access 

to the Interrater Reliability 

certification.  The Inter- 

rater Reliability certifica- 

tion process was devel- 

oped to increase the accu- 

racy and consistency of 

teacher’s assessment rat- 

ings. By using the GOLD 

assessment       rel ia bly, 

teachers can be confident 

they are interpreting evi- 

dence of children’s devel- 

opment and learning in 

ways that enable them to 

plan for and respond ap- 

propriately   to   all   of   the 

children in their class- 

room. This cohort is also 

ready to expand their ob- 

servations of children’s 

learning to include two of 

the content areas in the 

Objectives for Develop- 

ment and Learning, Liter- 

acy and Mathematics. 

The     second     cohort 

and  the  two  new  cohorts 

are just beginning their 

journey and continue to 

become familiar with the 

tools and resources GOLD 

provides.     These pro- 

grams are spending time 

creating systems of docu- 

mentation, understanding 

the   color   bands,    levels 

and diving deep into the 

dimensions.      Most of 

teacher’s  time  will  be 

spent in the add documen- 

tation tab and with their 

copy of the objectives with 

the progressions open by 

their  side.    The  expecta- 

tion is to document chil- 

dren’s learning in the four 

develo pme n tal      a r eas 

which include Social/ 

Emotional, Cognitive, Lan- 

guage and Physical 

(Objectives  1-14).     The 

other   content   areas   are 

available to review and 

connect  observations  to, 

but they are not the pri- 

mary  focus  for  this  phase 

of GOLD implementation. 

GOLD  access  includes 

many tools for teachers to 

utilize such as planning, 

classroom access and a 

large bank of activities. 

However, for teachers and 

administrators new to 

GOLD, we encourage that 

the time and energy  is 

spent  on  the  first  part  of 

the assessment cycle: 

documentation. 

Currently, the GOLD 

Pilot is accepting   applica- 

tions for the Spring and 

Summer   2014   cohorts. 

The online application and 

instructions   are  available 

on the Early Learning Coa- 

lition of Palm Beach 

County’s website at: 

www.elcpalmbeach.org. 

Looking ahead, the plan is 

for  the  GOLD  assessment 

to be implemented by a 

variety of early care and 

education programs and 

family child care homes in 

all parts of Palm Beach 

County. 
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Featured Program: Little Dude Ranch Academy 
	  
	  

The Little Dude Ranch Academy 
in West Palm Beach joined the 
second cohort of the GOLD Pilot 
this fall.  Center leaders take a 
proactive approach to imple- 
menting GOLD and share their 
experience below. 

	  
	  

What are some of the strategies you 
have found successful while imple- 
menting GOLD? 

Increased planning time is 
critical.     In  our  center  we  are 
given an extra 30 minutes a day to 
use specifically for GOLD.   The 
teachers have scheduled times 
when all of our teachers can get 
together to collaborate with each 
other and offer help to team mem- 
bers who have questions. 

	  
Can you give any examples of the 
systems of documentation your 
teachers use? 

I have observed most of my 
teachers carrying notebooks with 

them everywhere so that if they 
need to write anything down they 
can. Also we have a school camera 
that is used to take and upload the 
pictures to GOLD. 

	  
In what areas do you see growth 
with your teachers? 

Even though many of our 
teachers  were  hesitant  to  try 
GOLD online, once they began to 
use it regularly, they felt very 
comfortable. Now the teachers 
have said that connecting the ob- 
jectives to pieces of documenta- 
tion is one of the easiest parts of 
documenting.   Also most of the 
teachers have learned to go back 
into their documentation to see if 
there are any other objectives that 
might also apply to an observa- 
tion. 

	  
Are the teachers feeling supported 
throughout this process? What is 
working  and  what  could  be  im- 

proved? 

Our   teachers   feel   that  they 
have been supported very well 
throughout this whole experience 
with GOLD.  If any of the teachers 
had  any  questions  or  concerns 
they were allowed to ask each 
other or ask administration.  If fur- 
ther assistance is needed to figure 
out the answer the administrator 
would contact Jennifer or Barbara. 
And, there are so many resources 
available in the GOLD online as- 
sessment that can be accessed at 
any time. 
	  
	  
How is GOLD valuable to children’s 
growth and development? 

At our center we feel that 
GOLD is a very good assessment 
tool to have because it shows ex- 
actly where the child is and gives 
examples on how to help support 
the child to reach the next level in 
their development. 

	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

Little Dude Ranch Academy teachers taking a team approach to checkpointing! 
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Questions Answered 
	  

Frequently asked questions this month: 
1.   Where can I find a report aligning the Teaching Strategies GOLD Objectives to the 

FL Early Learning Standards? 
One of many available resources in GOLD is the crosswalk of the 38 Objectives for development and 
learning used in GOLD to the FL Early Learning Standards that teachers use everyday. In case, you have not yet used this 
handy tool, you can find it on the Teaching Strategies main webpage: www.teachingstrategies.com. Scroll down to the bot- 
tom left corner and select FL. 
From there, you will have the option to review the alignment report of your choice. Teaching Strategies has listed the Flor- 
ida Early Learning and Development Standards Birth to 5 in one column and then the relatable objective next to the stan- 
dard. This can make lesson planning for teachers a quicker task with the num- 
bers and language easily accessible. 
	  

2.   Is there a recommended format for user names in GOLD? 
Yes, there is a recommended format. As part of your role as an adminis- 
trator, you will add teachers as users in the GOLD assessment. It is sug- 
gested that all of the user names in GOLD are the first name , then a pe- 
riod and then the last name. For instance, John Smith’s username would 
be john.smith 
	  

3.   Should there be a record of all the usernames and passwords 
that I keep for my program? 

One of the benefits of GOLD online is the administrator’s ability to 
change a user’s password or view all teacher’s documentation at any- 
time. This eliminates the need to write down passwords, since the same 
access is provided to the administrators as well. It is also recommended 
to always access GOLD using your own log-in information. 
	  

4. What about new teachers? 	  
There are multiple ways to introduce the GOLD assessment to new teachers. Center 
Leaders can use the Orientation toolkit to present individually or as a group on the 
basics of using GOLD. The presentation and instructions can be found on the Early 
Learning Coalition’s website: www.elcpalmbeach.org .  Once the new staff member 
has their username and password, they could begin taking the free Teaching Strate- 
gies GOLD Basic Course located on the Dashboard .   This free online course offers 12 
hours of professional development focused on the cycle of assessment and gives spe- 
cific directions on how to use the features available in GOLD. This course gives staff 
the flexibility to start, stop and move around within the modules to find the answers 
they need. There are also recorded orientations available for teachers and adminis- 
trators that can be watched at any time. And, of course, shadowing other teachers ob- 
serving children’s learning and entering observations in GOLD will help put all the 
pieces together. Center Leaders have many choices to choose from when orienting 
new staff members to the GOLD assessment. 
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In the Field with Dr. Becraft 
	  

Dr. Barbara Becraft plays a large role in supporting the GOLD Pilot 
programs  by  offering  phone  and  on-site  technical  assistance. 
These are just a few highlights from the past three months. 

	  
Tiny Tikes West‘s strategies for observation and documentation 

	  
	  

There are some interesting GOLD strategies being used out at Tiny 

Tikes Academy West these days. What is interesting about the approach at this 

preschool is that they allow the observations to occur in the natural emergent 

life of the classroom and school. It seems as though at Tiny Tikes West, they trust 

that the adults are not the only ones in schools who will create observable situa- 

tions in which learning (growth and development) can take place. Children in rich early childhood environments 

will interact with peers and adults and seek to do things for themselves. They will attend and engage, and they 

will solve problems and persist until they achieve solutions. And, as always, the children will move their bodies 

and reach for the next level in their own physical development in ways that can and should be documented as 

evidence of physical development. All of these observable behaviors are connected to GOLD objectives and di- 

mensions. 

	  
Tiny Tikes Academy West has only been in the pilot for a few months, and was able to checkpoint with 

documentation that strongly connected to the objectives and dimensions in broad and deep ways. Finding con- 

nections to each dimension has been a challenge in the GOLD pilot! When visiting the site in October (a check- 

point month) I was able to observe the following strategies: 
	  

	  
•  Teachers were using the Documentation by Objective/Dimension Tally Sheet to support them in being able 

to have documentation for each child which connected to all dimensions in the first four areas of develop- 
ment (Social Emotional, Physical, Language, Cognitive) 

	  

	  
•  Teachers were keeping notes with them each day about which children lacked documentation connecting to 

specific dimensions. This information was not necessarily used to determine what was taught that day to that 

child –Emergence was still maintained as a value. The teacher would simply look more carefully for evidence 
of that dimension connected with the experiences of that child throughout the day. 

	  
The work that the teachers and the director at Tiny Tikes West have done in their first checkpoint has been a 

model in quality of documentation and strategic thinking about connections between documentation and objec- 

tives/ dimensions in the GOLD. Thanks and kudos goes out to them for their openness to take on this project with 

such enthusiasm and professional integrity! 
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In the Field with Dr. Becraft 
	  

Little Dude Ranch Academy & Igoe Amar CDC make planning time a priority 
	  
	  

Finding the time for GOLD to work has been a challenge for many sites participating in the pilot project. 

The days are already quite full as it is. This initiative requires time in the schedule for teachers to work during 

brief assessment sessions each day. This is the time when teachers are able to reflect on their observations and 

documentation, and make connections to dimensions as well as preliminary level decisions. Creating space in 

the day for teachers to work away from children is a strategy that directors can consider when planning to sup- 

port successful and effective use of the GOLD. 

	  
During a pre-checkpoint visit in late October, the teachers and administrators at Little Dude Ranch Acad- 

emy got together with me in a workspace created for faculty to bring laptops to work on adding documentation, 

making connections to dimensions, and selecting preliminary levels in GOLD.  The environment was conducive 

to shared communication and focused attention to interpretation of documentation, and other aspects of leveling 

and checkpoint. By providing this space and time for the teachers to work together on this pilot project, school 

leadership is actively supporting overall success with the GOLD assessment process. 

	  
Igoe Amar Child Development Center is another participating site that has also provided a large work- 

space which is conducive for individual teachers, small teaching teams, and whole group meetings and TA visits 

to support success in the GOLD. The curriculum specialist at Igoe Amar is a model for GOLD on-site leadership, 

as she usually insists on shadowing all TA  support visits, so she will know just as much about the GOLD system as 

the classroom teachers. The whole site benefits from leadership engagement at every stage of the GOLD pilot 

project. 

	  
Teachers need time and quiet space to reflect and make important decisions about children’s’ develop- 

ment. Along with the teachers, school 

leadership at Little Dude Ranch Acad- 

emy participated in the discussion and 

work of the visit in order to better un- 

derstand the checkpoint process. It is 

“all hands on deck” with this project, so 

leadership is always strongly encour- 

aged to be there during TA visits. Con- 

gratulations and thanks go out to every- 

one at Little Dude Ranch and Igoe Amar 

for their work on the project! 



	  

	  

Check out the 
Teaching 
Strategies 
GOLD 
YouTube 
videos! 

	  
	  
	  
	  
	  
	  
	  
	  
	  

Before you call or write an e-mail have you checked all of the available resources???? 
For any GOLD related question, please try searching for 

the solution using the following resources prior to contact- 
ing other supports. 
•  The Early Learning Coalition Website: www.elcpalmbeach.org 

•  Palm Beach County Assessment Manual 

•  Administrator’s Complete Guide 

•  Teacher’s Quick Start Guide 

•  GOLD Orientation Toolkit 

•  Help icon in GOLD  
•  GOLD Basic Course 

•  GOLD Recorded Orientations and Video Tutorials 

	  

Jennifer Coleman 
	  
	  
Early Intervention Manager 
Early Learning  Coalition of  Palm 
Beach County, Inc. 
(p) 561.214.7446 
(f) 561.214.7450 
Jennifer.coleman@elcpalmbeach. 
org 

	  
	  
	  
	  

Please contact Jennifer Coleman at ELC for: 
All GOLD related ?’s 

•  Navigation (Where can I find..?) 

•  Function (How do I…..?) 

•  Coordination (Who do I contact to…?) 
	  
	  

Please contact Nonprofits First for: 

•  Computer Related ONLY 

•  Problems with the laptop 

•  Problems with the other pilot equipment 

	  
Nonprofits First®

 
	  

	  
Please remember to use the new 
online ticketing system http:// 
www.nonprofitsfirst.org/ 
GoTechClientLogin to submit any 
new helpdesk requests. 
If you do not have access to the 
online system, please email 
helpdesk@nonprofitsfirst.org or 
call 561-910-3895. 

	  
	  

 


