12
Children’s Services Council of Palm Beach County

September 8, 2011 TRIM Public Hearing 

Page:  4

CHILDREN’S SERVICES COUNCIL OF PALM BEACH COUNTY

TRIM PUBLIC HEARING

Thursday, September 8, 2011 

2300 High Ridge Road, Boynton Beach, FL
MINUTES

1. Call to Order

Chair Macon called the meeting to order at 6:00 p.m.

Present:
Steven L. Abrams 
Frank A. Barbieri, Jr.

Dari Bowman
Greg Langowski
Rod Macon
William F. Malone

Excused:  Judge Ronald V. Alvarez, Perry Borman, Vincent Goodman, Willie A. Miller, Jr. 

2. Agenda

A. Additions, Deletions, Substitutions – N/A
B. Adoption

A motion by Abrams/Bowman to adopt the agenda was approved by unanimous vote.

3. 2011-12 Tentative Budget
A. Percent decrease below roll-back rate (3.10%)
Tom Sheehan, General Counsel stated that the Statute required that CSC announce the percentage decrease/increase above/below the roll-back rate.  He stated that the initial action by the Council in June, 2011 had adopted a Millage rate of .7500 which had been 2.76% decrease below the rollback rate, and that this figure had been included in the TRIM notice.  He stated that at the August Council meeting the Council voted to reduce it further to a Millage rate of .7475 which was a 3.10% decrease below the roll-back rate.
B.
Presentation of Budget

Bill Cosgrove, Chief Financial Officer stated that the budget had been revised to incorporate the recommendations at the August Council meeting and reduce the Millage rate to .7475, and add $1,600,000 to child care slots.  He stated that Exhibit II showed ad valorem revenue of $93.3 million which was 2.46% less than the 2010/2011 year.  He stated that most other revenue sources were projected at the same rates as 2010/2011, with $14,695,000 carried over in reserves offsetting other funding sources.  He stated that the revenue was therefore increased by $1,603,000 which offset the cost of the child care slots.
Mr. Cosgrove stated that the expenditures showed an additional $2.6 million being spent on direct services, with administrative expenses being cut by $529,000.  He stated that there was an increase in capital expenditures of $400,000 which was based replacing aging IT equipment.  He stated that the revenue had increased by $1,603,000 and the expenses had increased by $1,603,000 which allowed a balanced budget.

Mr. Cosgrove stated that Exhibit III showed the percentage of each revenue source, and that it was divided between CSC as the main operation, and Prevention Partnerships for Children, Inc. (“PPC”). He stated that the bulk of PPC funding was contracted out for child care worker provider education.  He stated that other income for PPC was the HRSA grant for $875,000 which fed back into Healthy Beginnings programming.
Mr. Cosgrove stated that total allocated to children’s programs represented 87.3% of the budget, with less than half a percent to capital expenditures.  He stated that an amount of just over 4% had been budgeted for uncollectable taxes, this amount had been determined by prior years’ collection history.

Mr. Cosgrove stated that the highlights of the detail in Exhibit IV were:

· FTE’s had been 120 in 2010/11 and were reduced to 107 for  2011/12

· Fringe benefits were more or less the same, with an increase projected for health care costs

Chair Macon referred to Exhibit II and asked what the balance sheet entry of 9/8/11 was for cash balances.  Mr. Cosgrove stated that as of July 31, 2011 there was $91 million, with $77.3 million in the fund balance.  Chair Macon asked how often an analysis was conducted to determine the appropriate level of the fund balance.  Mr. Cosgrove stated that the target was to have 25% of the budget on hand.  He stated that they had developed a 5-year plan to bring them to the $25 million level by 2016/2017.  Commissioner Abrams asked what the typical percentage currently was.  Mr. Cosgrove stated that the current budget was $114 million, with an estimated fund balance of $70 million, which would be 70% of the budget.  He stated that they would be carrying forward $14.6 million.  Commissioner Abrams stated that they were using fund balance to make up for the reduction in the Millage, Mr. Cosgrove concurred.  Tana Ebbole stated that they also used the fund balance for contingencies, she stated that there was only $500,000 budgeted for contingencies.

C.
Public Comment

Tom Sheehan asked for public comment.  Chair Macon asked Sally Laws to come forward.  Ms. Laws stated that she worked for Family Central and was a resident of West Palm Beach.  She thanked the Council and stated that Family Central fully supported the Council’s goal for ensuring quality early childhood education in after school programming.  She stated that it was CSC’s strategy to ensure that those children who would not normally be able to afford it had access to quality afterschool programming in order for them to develop to their full potential – social, emotional, and academic.  She stated that Family Central was a sub-recipient of funding (through the Early Learning Coalition) which ensured that low-income families had scholarships to afford quality programming.   She stated that in Family Central’s last fiscal year of July, 2010 through June 2011 more than 6,000 low-income children had received such scholarships either in the early setting or in an afterschool setting.  She stated that in early care children were being prepared for school, and in after school the children received academic assistance and had social experiences to help develop their character.  She thanked the Council from both Family Central and from herself, for its support.
Chair Macon called Christina Worley.  Ms. Worley stated that she was Chair of the Early Learning Coalition (ELC), and on behalf of the thousands of children that were safe and learning in quality child care she thanked the Council.  She stated that without the Council’s support many struggling families would be unable to work because of child care issues.  She stated that many more children would be at risk as parents would have no choice but to leave them in less than ideal situations.  She stated that ELC thanked the Council for its vision and continuous support of quality early care and education programs.  She stated that the Council’s support leveled the playing field for thousands of at-risk youngsters entering school ready to learn.  She stated that without the Council’s support many more children would be entering Kindergarten behind their peers, possibly never catching up.  She stated that the local business community benefitted from the Council’s dedication to early care and education.  She stated that when more quality care options were available to children of working parents, parents became more stable, focused employees, and absenteeism was reduced.  She stated that the business community would also reap the benefits of the Council’s investments in quality early education and school readiness in the not-too-distant-future, whereby more children would grow up to become productive, educated workers which benefitted the local community.
Chair Macon asked if there were any other members of the public who wanted to speak - there were none.

D.  Review 
Tom Sheehan asked whether there were any further questions or comments with regard to the budget – there were none.
4.
2011-2012 Tentative Millage Rate - .7475
A. Review 
Tom Sheehan stated that the tentative Millage rate was .7475, and as noted, was a reduction from the 2010/2011 Millage rate.  He asked for comments or questions from the Council with regard to the Millage rate – there were none.
B. Public Comment
Tom Sheehan called for public comment with respect to the millage rate.  There was no public comment.

C. Tentative Adoption
A motion by Malone/Bowman to tentatively adopt a Millage rate of .7475 was approved by unanimous vote.  
5. Tentative Adoption of 2011/2012 Budget
A. Tentative Adoption of 2011/2012 Budget

A motion by Abrams/Langowski to tentatively adopt the 2011/2012 Budget was approved by unanimous vote. 

6.
Announcement of Final TRIM Hearing – September 22, 2011 – 6:00 p.m.

Tom Sheehan stated that it was very important that there would be a quorum for September 22, 2011, and that they needed 6 Council members to attend, without Judge Alvarez who could not vote.  He asked Council members to contact the Clerk of the Council if they could not attend.

Commissioner Abrams asked why Judge Alvarez could not vote.  Mr. Sheehan stated that it was by Statute.  He stated that technically it prevented the Judge from voting on the Millage rate, and that he had interpreted that ruling by advising him from voting on the budget also, which had consistently been practiced.
7.
Percentage by which proposed Millage Rate is less than the Roll-Back Rate (3.10%)
Mr. Sheehan noted that, to comply with the Statute, he was announcing the amount by which the proposed Millage Rate was less than the Roll-Back rate, which was 3.10%. 

8.
Adjournment
The meeting was adjourned at 6:18 p.m.
________________________________

____________________________________

Dari Bowman, Secretary
Gaetana D. Ebbole, Chief Executive Officer
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