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CHILDREN’S SERVICES COUNCIL OF PALM BEACH COUNTY

COUNCIL MEETING

Thursday, August 11, 2011 - 5:00 p.m. 

2300 High Ridge Road, Boynton Beach, Florida

MINUTES
1. Call to Order

Chair Alvarez called the meeting to order at 5:00 p.m.

Present:
Steven L. Abrams
Judge Ronald V. Alvarez
Perry Borman

Dari Bowman
Vincent Goodman
Greg Langowski
Rod Macon
William F. Malone

Willie A. Miller, Jr. (by phone)

Excused:  Frank A. Barbieri, Jr.

A. Invocation – led by Vince Goodman
B. Pledge of Allegiance – led by Judge Alvarez
C. Presentations 
2.
Minutes
A.
June 23, 2011 Council Meeting

A motion by Goodman/Alvarez to approve the Minutes from the June 23, 2011 Council meeting was approved by unanimous vote.
3.
Individual Appearances – Agenda Items – none
4.
Program Review Committee Report
Dari Bowman stated that there were three Resolutions to approve in addition to the Warrants List.  She outlined the Resolutions: i) authorizing an agreement with Computer Aid, Inc. for enhancements to the Healthy Beginnings Data System; ii) authorizing an agreement with the Early Learning Coalition for child care provider quality assessments for $767,867 for a 15 month period; iii) authorizing a reimbursement program for child care vehicle alarms, not to exceed $100,000.  She stated that in addition PRC recommended approval of a start-up new contract with the Health Department for Healthy Beginnings data entry.
Ms. Bowman stated that there had been a presentation regarding the Federal Department of Education Grant at Highland Bridges, and how well the pre-k program was doing there.

A motion by PRC to approve the PRC Agenda in its entirety was approved by unanimous vote.
5.
Business/Consent Agenda

A.  Consent Agenda Management
1.   Additions, Deletions, Substitutions – None
2 .  Items to be Pulled for Discussion – There were no Agenda Items pulled for discussion purposes.

3.   Adoption of the Consent Agenda, Walk-In Warrants List, and Financial Statements of June 30,  

      2011.

A motion by Goodman/Bowman to adopt the Consent Agenda, Walk-In Warrants List, and Financial Statements of June 30, 2011 was approved by unanimous vote.

Tom Sheehan, Legal Counsel stated that Council Member Willie A. Miller, Jr. had joined the meeting (from the beginning) by telephone and wanted to inform the Council of his participation.
B. 
 CSC Funded Programs – Current – N/A
C. 
 CSC Funding Allocations – Future – N/A
D. Planning & Development – N/A
E. Personnel – N/A
F.
Financial  

1. Warrants List - Approved by Consent
G.
Administration – N/A
6.
Business/Non Consent Items 

1.
Property Appraiser Estimated Property Values Update

Bill Cosgrove stated that the Millage rate proposed at the June 23 Council meeting had been .7500, and, due to the estimate of property taxes coming in higher than anticipated, the agenda item was to reduce that proposed Millage rate to .7475.

He stated that the agenda item proposed an additional $1,600,000 to allocated to funding child care slots, of which $1.3 million would be funded from the Council’s fund balance.
Tom Sheehan stated that, if approved, staff would prepare an amendment which would be brought forward at the TRIM hearing.  He stated that, upon approval, they would be able to let the public know in advance of the TRIM hearing of the Council’s intent.  He noted that when the TRIM notices were received in the mail it would reflect the .7500 Millage rate due to the time period in publishing.  Steven Abrams asked what CSC’s current Millage rate (2010/2011) was.  Mr. Cosgrove stated that it was .7513.  Commissioner Abrams clarified that it was currently .7513, had been reduced to .7500 for the upcoming budget year, and would further be reduced to .7475; in addition, that an amount of $1,600,000 had been allocated for child care slots.
On motion of Goodman/Abrams to approve in concept a reduction in the millage rate proposed in June and the addition of $1,600,000 in funding for child care slots for 2011/2012, subject to the Council’s annual TRIM process was approved by unanimous vote.
7.
Walk-In Items – N/A
8.
Chief Executive Officer’s Report
1. Strategy Update: Information Management – Robert Kurimski, Information Management Director; Nova Rose, Project Manager; Lance Till, Program Officer
Robert Kurimski, Information Management Director stated that the Information Management division (IM) had formerly been known as BIS (Business Information Systems), and the IT portion of that division had been outsourced to Nonprofits First.  

Nova Rose, Project Manager stated that IM had been working on a large initiative with the Healthy Beginnings data system, in addition to the Quality Counts Aquarius data system.  She stated that a Director’s portal had been created for Aquarius 18 months previously, which allowed child care center directors, and family child care home directors to see their own data.  She stated that they were now able to set goals and track them, whereas previously the Quality Counts partners had told them what to do.

Ms. Rose stated that data systems which were previously hosted by various companies had been moved to hosting by Palm Beach County which had greatly reduced costs.  She stated that most providers were on the same network as Palm Beach County so they had increased access.

Ms. Rose stated that the Healthy Beginnings data system was created to capture data from a multitude of sources and that it would be launched in September, 2011.  Lance Till, Program Officer stated that providers were involved in designing the new data system, so by the time the system is due to launch they would have had a chance to access the system and see how it could work for them.  He stated that the new system included features such as being HIPAA compliant which would enable them to bill Medicaid for services, particularly around targeted case management.  He stated that an additional feature was a family data capture component , which would enable them to look at the entire structure of services around a family.  He stated that there would be a robust reporting module allowing CSC and providers to do their work more efficiently.
Mr. Till stated that new components would be added as they moved into the next phase, the new components would reduce the duplication of data systems that providers entered, and the Triple P program and Bridges programs would be brought onboard.  Dari Bowman asked if the new system had a name.  Mr. Till stated that it was currently called HBDS, and that they may ask providers to submit name suggestions.
Robert Kurimski stated that net cost savings so far were a little over $46,000, comprised of outsourcing with Nonprofits First, together with renegotiated agreements with prior vendors such as Sprint, AT&T, etc.  He stated that they had undertaken a new method of backup, and through the skillset through Nonprofits First they had been able to eliminate 50% of the external vendors required for the technology infrastructure.  He stated that in FY 2011/2012 they projected a net cost savings of over $500,000, including all costs, and including significant enhancement to current equipment.  He stated that PC’s would be refreshed, and software and applications would be upgraded, bringing the entire infrastructure up to the latest technology.
Mr. Kurimski showed a graph which outlined the cost savings, and stated that $200,000 was represented by savings in outsourcing.  He stated that savings for the other amounts were divided between telecommunications costs, maintenance of hardware, software licensing, and different purchasing channels.
2. Food Distribution System Update – Nate Nichols, Community Liaison/Executive Resident

Nate Nichols, Community Liaison/Executive Resident stated that he had been Chair of the Community Food Alliance for the past three years.  He stated that he had met seniors that had been eating cat food, and this had catapulted him into dedicated action for this initiative.

Mr. Nichols stated that Mrs. Obama was an advocate for obesity, physical health, and nutrition.  He stated that there had been a real focus on food, and that the issue of nutrition and access to food had been an ever-present issue.  He stated that the current middle-class population were experiencing lean times and were accessing the food pantries more.  He stated that at one point funding for food and nutrition had been channeled through the Department of Education.  He stated that Senator Putnam had moved the agenda so that those dollars now went through the Department of Agriculture.  He stated that policy action and changes had occurred on the state and federal levels.
Mr. Nichols stated that on the local level they had over 200,000 ‘food insecure’ individuals who were not eating appropriately or not eating nutritious foods.  He stated that approximately one third of the 200,000 were children.  He stated that they had worked with the Department of Children and Families and CROS Ministries to perform outreach to support the SNAP initiative (the replacement for food stamps).  He stated that in Delray Beach they had developed a pilot program at a center in Delray, and was a six week opportunity to learn how to prepare nutritious food.  He stated that they had sought and found funders for that pilot.

Mr. Nichols stated that the vision eight months previously had been to create a distribution access point in the community. He stated that they had a relationship with Feeding South Florida which had not been productive, in both quantity and quality.  He stated that they maintained a warehouse in Palm Beach County which was known to be substandard.  He stated that CSC and United Way together had worked together with the Community Food Alliance to ensure there was access to good, safe, quality food. He stated that this had not yet been actualized due to leadership (or lack thereof), and due to lack of support in bringing this agenda with the power and force needed for action.  He stated that his own role was as an advocate and champion, trying to garner support in moving forward in a collaborative manner.
Mr. Nichols stated that the County had moved forward, with John Van Arnam accepting the lead in the effort to organize and structure the initiative with the right parties to move the agenda.  He stated that it needed a collaborative relationship between the funders and farming community.  He stated that they had undertaken a 501C(3) conversation, moving towards a new endeavor in the community concerning food in Palm Beach County.
Judge Alvarez asked whether they were working the Palm Beach and Martin County Community Foundations.  He stated that the distribution system in Martin County was state-of-the-art.  Tana Ebbole stated that they had met the previous week with John Van Arnam (the County) and the Community Foundation, and that the Community Foundation had taken the lead to bring things together in an organized way, in conjunction with homelessness.  She stated that there had been discourse with Feeding South Florida for the past 15 years, and that they had previously been unable to provide attention or services because all they were interested in was food distribution, not creating a food infrastructure keystone for the county.  She stated that this was the first time in her experience that all the relevant parties had been at the table, were all in agreement, and were all prepared to move forward together.  She complimented John Van Arnam for his efforts, and Mr. Nichols for his work behind the scenes in pushing it and developing it.
Steven Abrams stated that John Van Arnam was an Assistant County Administrator.  He stated that it was a coordination issue, and cross-efforts could include gleaning the fields, and coordinating the pantries.  He stated that eligibility for SNAP (food stamps) needed to be addressed, and of the 200,000 ‘food insecure’ individuals, many were eligible for these services and were not accessing them.  Perry Borman stated that when he had first joined the Community Food Alliance three years previously the percentage of eligible people (from the federal and state data) had only been 50% - 55% who actually accessed benefits.  He stated that they had much more effort on outreach and marketing, in addition to the pilot, and the margins had greatly increased.
3. Nurse Family Partnership Graduation – Olga Mohyuddin, Program Officer
Olga Mohyuddin, Program Officer stated that Nurse Family Partnership had undertaken its first graduation July 15, 2011.  She stated that 80 families had graduated from the program.  She stated that the photographs on display showed the graduating families.  She stated that Dr. David Olds, the founder of the program had attended the ceremony and that he had been overwhelmed at the success of the program.  She stated that the percentage of repeat pregnancies had been decreased, and the percentage of repeat teen births.  She stated that percentage of repeat teen births in Palm Beach County was 17.5%, but the percentage of repeat teen births within the NFP program was 2.1%.  She stated that nationally, the number of moms waiting at least 24 months for a subsequent child had been 70%, whereas the percentage locally, within the NFP program, waiting 24 months was 78%.  She stated that 87.2% of NFP clients’ babies had weighed more than 5lbs, the normal birthweight.
Dari Bowman asked how long the families stayed in the program.  Ms. Mohyuddin stated that they began the program prior to 28 weeks gestation, and stayed up to the second birthday, so approximately 2 ½ years.  Vince Goodman asked what percentage of the births were premature.  Ms. Mohyuddin stated that she did not have the data with her but would send it to Council members.  She stated that they had had six sets of twins in the current year, and the instances of earlier delivery were higher with multiple births due to running out of room to thrive, therefore the birthweights were lower because of the multiples.

9.
Legal Reports 
1. Memo re: Voluntarily Submitting to Jurisdiction of Inspector General and Commission on Ethics 

Tom Sheehan, Legal Counsel stated that CSC had been invited by the Board of County Commissioners (BCC) to come under the jurisdiction of the Inspector General (IG), and that they had met with both the BCC and IG.  He stated that a memo with details was attached in the notebook packet as an addendum to the CEO Report.  He stated that the contract presented by the IG would have CSC indemnify the IG for claims such as violation of constitutional rights, etc.  He stated that the County Attorney would be producing a response, and assuming that it was favorable they would be bringing forward a recommendation for approval in September which would go before the BCC, to begin by the end of the year.

Mr. Sheehan stated that there was a section of the Code of Ethics that dealt with the solicitation of nonprofit organizations which prohibited the use of county and municipal staff and funding.  He stated that CSC had the Resource Development Initiative where some of the activities solicited for funds directly for nonprofits.  He stated that through the generosity of Commissioner Abrams an advisory opinion had been requested to resolve the issue.  Mr. Sheehan stated that the cities had come onboard under the jurisdiction of the Commission on Ethics as of June 1, 2011. He stated that this had resulted in a large number of advisory opinions and they anticipated there would be strengthened state legislation coming up in the next session.  He stated that if there was any additional information Council members would like to see in the Memorandum to let him know.
Vince Goodman asked whether it was mandatory for them to sign an agreement with the justice board.  Mr. Sheehan stated that it was not mandatory for CSC with respect to either entities.  Mr. Goodman asked whether the stated Ethics Board oversaw the local Ethics Board, or vice versa.  Mr. Sheehan stated that they were separate entities.  He stated that the Commission on Ethics was established initially by the County, and by referendum last fall municipalities were required to come under them.  He stated that there was a much broader set of restrictions, the county code covered prohibiting accepting gifts for all employees.  Mr. Sheehan stated that the fee of the IG was originally set at 0.25% of the budget, and there were two options with the Ethics Commission.  He stated that they could pay them on an hourly basis, or at a fixed cost per activity.  Mr. Goodman asked whether there was a time limit in which CSC needed to decide whether to participate.  Mr. Sheehan stated that there was not a time limit.  Mr. Goodman suggested tabling the proposal until everything was worked out with the state and county.  Mr. Sheehan stated that the state would not have any affect with respect to the IG.  He stated that the decisions to go under them were independent of each other, you could go under the IG and still wait and see what happened at the state code level.
Dari Bowman asked whether other entities such as CSC had joined.  Mr. Sheehan stated that the only one that he was aware of that had yet considered it was the Health Care District.  He was not aware what was happening with other special districts.

Lisette Usborne, Clerk of the Council stated that Willie Miller had indicated that he would like to second the motion made by Vince Goodman.  Chair Macon stated that there was no motion.  Mr. Sheehan asked Mr. Goodman whether he wanted to make a motion, Mr. Goodman declined.

2. September TRIM Hearings​  - September 8th, September 22nd  

Tom Sheehan stated that the September TRIM hearings were at 6:00 p.m., and September 8 was preceded by a Council meeting, and September 22nd was preceded by PRC, Council, and PPC meetings.  He stated that a quorum was very critical, and that Judge Alvarez could not be counted as part of the quorum.  He stated that staff was aware that at least one Council member would be absent for each meeting, in effect bringing the attendance for voting purposes down by 2 members.  He asked Council members to inform the Clerk of the Council of their availability for the meetings.
3. Financial Disclosure Form
Mr. Sheehan stated that Council members should have received their financial disclosure forms, and that penalties for non-filing would begin September 1, 2011.  It was discussed that submission of the forms was not monitored by CSC, since it did not originate from, nor was it returned to CSC.

4. Request for Surveying Council Members for Meeting Date and Time
Mr. Sheehan stated that a request had been made to survey the Council for the most amenable date and time for Council meetings, and that staff had been holding off on such a survey because there were three gubernatorial appointments pending. Chair Macon agreed that they should hold off until the appointments were made.
10. Council Committees 
1. Personnel Committee
Shay Wolek, Human Resources Director stated that the Personnel Committee meeting had begun with the CEO’s annual evaluation, operational comments were reviewed with the CEO.

Ms. Wolek stated that amendments were proposed to the CEO’s contract based upon current legislation to comply with new laws, in particular Senate Bill 88 which limits the amount of severance to 20 weeks.

Ms. Wolek stated that Ms. Ebbole had requested that the reimbursement she received for her automobile be removed from the contract.

Ms. Wolek stated that there was a clause for additional accrual of vacation time which would sunset as of September 30, 2011.  This was corrected by Mr. Sheehan to September 30, 2012 to complete the ten-year period originally intended.
Ms. Wolek stated that as a result of the Senate Bill the Personnel Committee recommended a voluntary agreement to staff which would allow CSC to retain its reduction in force policy.  He stated that it was voluntary for staff to sign.
Ms. Wolek stated that the Personnel Committee wanted to provide staff with an opportunity for early retirement; there is currently no policy in place.  She stated that there were two options:

· Employees 59 ½ years old to be provided 2 weeks of their current salary for each year of service, not to exceed 20 week’s salary, contributed to the employees Defined Contribution retirement plan; continuation of group health, and dental insurance for up to 18 months;

· Employees over 55 with a minimum of 5 years employment with CSC to be provided 2 weeks of their current salary for each year of service, not to exceed 20 week’s salary, subject to applicable taxes and deductions; continuation of group health, and dental insurance for up to 18 months; the combination of both must not exceed the value of 20 weeks of salary – per the current legislation.

Ms. Wolek stated that she was completing a comprehensive salary survey to ensure the salary grades and current structure was in alignment with external competitors.  She stated that once results were received, the Personnel Committee would bring a recommendation to the Council.

Ms. Wolek stated that the Personnel Committee had discussed that there would be no merit increases in the upcoming fiscal year.

Ms. Wolek stated that CSC wanted staff to be proactive in employee wellness and had undertaken a  high deductible health plan, and had a wellness policy.  She stated that the current policy was for employees to receive a bank of $1,000 and get reimbursed upon submission of receipts.  She stated that the Personnel Committee wanted to change the policy for staff to be more proactive, and increase the $1,000 to $1,200, however it must be earned.  She stated that employees must participate in certain wellness activities (at no cost) such as a biometric screening.  She stated that other preventive screenings were already provided as part of CSC’s health plan.  

Ms. Wolek stated that a revised retirement plan was proposed for new staff hired after December 31, 2011 for CSC to lower its contributions into the Defined Contribution plan, the contributions to be 5% of gross salary, and give the employee the option to contribute up to 5% of their salary, upon which CSC would match with another 5%.  The maximum (combined) contribution by CSC would be 10%.
Ms. Wolek stated that in negotiations for a benefit package for 2012 they would work hard not to increase employee contributions.

On motion of the Personnel Committee to adopt 5 items as outlined above:

i) changes to CEO contract;

ii) employee contract with regards to severance;

iii) early retirement plan;

iv) wellness policy; and

v) reduction in retirement plan for newly hired employees



was approved by unanimous vote.
Tana Ebbole thanked the Council for her performance evaluation, and stated that she would take to heart their comments and direction.  She addressed staff regarding the recommendations of the Personnel Committee and stated that the reality was that they were now operating in a different world and a different environment.  She stated that the recommendations were designed to position CSC to survive and work effectively in that world.  She stated that the changes to the retirement plan were applicable only to new staff hired after December 31, 2011 and would not affect current staff, and the health bonus was working towards an earned approach, which would work to help not only CSC with the cost of health care over time, but also help staff be proactive.  She stated that the total package was around meeting new laws and positioning CSC to become closer in line with what the market and community had in terms of benefits.  She stated that she spoke for all staff in thanking the Council for these actions.
11.
Individual Appearances – Non-Agenda Items – N/A
12. Council Members’ Comments 
13. Adjournment

The meeting was adjourned at  6:08 p.m.

________________________________

____________________________________

Dari Bowman, Secretary                               
Gaetana D. Ebbole, Chief Executive Officer
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