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CHILDREN’S SERVICES COUNCIL OF PALM BEACH COUNTY
COUNCIL MEETING
Thursday, June 23, 2011 - 5:00 p.m. 
2300 High Ridge Road, Boynton Beach, Florida

MINUTES
1. Call to Order

Chair Alvarez called the meeting to order at 5:00 p.m.

Present:
Steven L. Abrams
Judge Ronald V. Alvarez
Frank A. Barbieri, Jr.
Perry Borman
Dari Bowman
Vincent Goodman
William F. Malone
Willie A. Miller, Jr. (by phone)

Excused: Greg Langowski, Rod Macon

A. Invocation – led by Vince Goodman
B. [bookmark: OLE_LINK9][bookmark: OLE_LINK10]Pledge of Allegiance – led by Judge Alvarez
C. Presentations 
	
	1.	Healthy Beginnings Achievements

Sarah Gosney, Program Officer stated that CSC was in the middle of an in-depth strategic planning process for the Children’s Plan.  She stated that this planning process also fulfilled a requirement by the Florida Department of Health (FLDOH) for its own plan.  She stated that the FLDOH had required CSC to examine indicators and determine where it stood compared to five years previously.  She stated that CSC had improved in every single indicator in that five year period.

Ms. Gosney stated that in comparing Palm Beach County to the other seven largest counties in Florida, Palm Beach County was the only one which had improved in all indicators.  She stated that one of CSC’s Sentinel Outcomes was healthy births, and healthy births was a foundation piece for the other two Sentinel Outcomes.  She stated that babies that were not healthy were more likely to be abused and neglected and they were less likely to succeed in school.

Ms. Gosney stated that approximately 10 years previously CSC had become involved with the Maternal Child Family Health Alliance whereby services were offered almost universally.  She stated that although well-intentioned, it had been difficult to deliver the in-depth care to those who needed it, and other folks had received services but had not really needed them.  She stated that by 2005 the services had come under CSC’s umbrella and there had been a move to target the services to those that really needed them, to those families most at-risk for poor birth outcomes.  She stated that they had started the process of performing due diligence on evidence based programs, and also determining which populations were most at-risk.  She stated that a determination had been made to serve teens whatever their circumstances, and also women with prior poor birth outcomes.  

Ms. Gosney stated that indicators that had formerly been low showed that prenatal care had to be started early, and the care had to be regular.  She stated that they also wanted to reduce the number of women who did not access prenatal care at all.  She stated that the number of repeat births to teens had been too high, so there were many areas in which to focus.  She stated that they had introduced the Centering Pregnancy program, a group prenatal care program emphasizing early and regular prenatal care.  She stated that the Nurse Family Partnership program had been put into place.  

Ms. Gosney stated that in 2008/2009 Palm Beach County had been selected as one of eight counties in the State of Florida to participate in the Black Infant Health Practice Initiative.  She stated that the reason for such participation was because the disparities between black infant deaths and white infant deaths were over 2 ½ times greater.  She stated that studies had occurred and programs were put in place such as Community Voice, with more focus on fathers, male partners, and interconception care.

Ms. Gosney stated that by 2010 they had moved through the restructuring of the Healthy Beginnings System and were better able to pinpoint screening and assessment, navigation of the system and ensuring families had a medical home, a payer source, and were referred to services that would have the most impact.  She stated that although CSC couldn’t claim full credit for the birth outcome indicator improvements, all the changes made along the way in serving those at-risk families had made a great impact on those birth outcomes.

Jeff Goodman, Research & Evaluation Team Lead stated that they had looked at the nine major indicators for the period 2005-2010.  He stated that the 2010 data was currently provisional, it had not yet been finalized by the Department of Health, but the last few births (to be added) would not make an impact on the numbers because these indicators were calculated on over 14, 000 births.

Mr. Goodman stated that one area of focus had been trimester of entry into prenatal care.  He stated that in 2005 about 2/3 of mothers (or 67%) overall in Palm Beach County entered prenatal care in the first trimester.  He stated that by 2010 it had increased to approximately 75%.  He stated that it represented almost 1, 500 more mothers accessing prenatal care in the first trimester.

Mr. Goodman stated that the indicator of no prenatal care at all had been 2% in 2005, and that it had dropped to 1% by 2010.  He stated that this represented another 128 mothers who had accessed prenatal care by 2010, who would not have accessed it in 2005.

Mr. Goodman stated that it was important to not only get into prenatal care (and early), but that the care had to be regular and adequate.  He stated that in 2005 about 2/3 of mothers got into prenatal care early and stayed in, and in 2010 they had also that had accessed it early and had stayed in care.  He stated that this improvement of 950 more mothers was not only true for accessing early care, but that the care had been regular and adequate.

Mr. Goodman stated that limited or no access to prenatal care was a precursor to having low birthweight and prematurity.  He stated that in 2005, 9.2% of babies were born low birthweight, which had improved to 8.9% in 2010.  He stated that this represented 42 more babies that were not born low birthweight.

Mr. Goodman discussed the numbers of babies born prematurely, or preterm.  He stated that this was an important indicator because there was a major cost associated with preterm babies staying in the Neonatal Intensive Care Unit (NICU).  He stated that in 2005 approximately 15.8% of babies were born premature, and that it had dropped to 14% in 2010.  He stated that this represented 252 fewer babies born prematurely.

Mr. Goodman stated that another important indicator in a baby’s successful birth outcome was the initiation of breastfeeding.  He stated that in 2005 approximately 79% of mothers had initiated breastfeeding, and that it had increased to 83% in 2010. He stated that this represented approximately 526 more mothers who had initiated breastfeeding their infants.

Mr. Goodman stated that the standard way to look at teen births had been the number of teens who gave birth aged 15 to 19, compared to the total number of females aged 15-19 in the county.  He stated that in 2005 they had been at 36.4 which had gone down to 26.6 in 2010.  He stated that there had been approximately 365 fewer teens (in that age range) giving birth in 2010 than had given birth in 2005.  He stated that they had also looked at the figures as a percentage of all women aged 19 and under who had given birth in the county – in 2005 it had been 9% of births to teens aged 19 and under, and in 2010 it had reduced to 7.4% of total births in the county to this age group.

Mr. Goodman stated that repeat births to teens had reduced from  21.9% in 2005 to 17.5% in 2010.  He stated that this information represented 44 fewer teens who had had a repeat birth.

Mr. Goodman stated that the last indicator was infant mortality, and because there were not many infant deaths the number could be volatile.  He stated that of 1,000 live births in 2005, 6.3 had resulted in infant death.  He stated that in 2010 the number was 5.4 deaths, or 12 fewer infant deaths.

Mr. Goodman stated that the next question was whether other counties had seen the same improvements.  He stated that they had been compared to the other six largest counties in Florida: Miami-Dade, Broward, Duvall (Jacksonville), Orange (Orlando), Hillsborough (Tampa),  and Pinellas (Clearwater/St. Petersburg).  He stated that Palm Beach County was the only county that had improved in all 8 indicators (not including infant mortality).  He stated that in addition Palm Beach County had the greatest percentage improvement in 5 of the 8 categories, and if Palm Beach County was not the highest percentage improvement, they were the second highest.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              

Mr. Goodman stated that only 2 of the 7 counties improved in the adequate prenatal care category from 2005 to 2010, Palm Beach County and Miami-Dade County.  He stated that PBC had the greatest jump from 66% to 74% (an increase of 8%) whereas Miami-Dade had increased approximately 3%.  Palm Beach County’s increase was much greater than that of Miami-Dade, and no other county had improved in this category.

Mr. Goodman stated that every county (of the big 7) and the State of Florida (in general) had improved by decreasing the rate of birth to teen mothers from 2005 to 2010.  Palm Beach County had the second greatest improvement from the 7 big counties and the State, a drop of almost 10%.  He stated that 36.4 was the rate in 2005 which went down to 26.7 in 2010, a decrease in 10 less teen births for every 1,000 female teens aged 15-19.  He stated that the only county that showed a greater decrease was Orange County (Orlando), and their 2005 rate had been much higher than that of Palm Beach County.

Mr. Goodman stated that the percentage of repeat births to teens had showed an improvement in Palm Beach County four times higher than any other county’s improvement.  He stated that two counties had not improved (Hillsborough, Broward), the other five counties and the State had improved, with the highest improvement (other than Palm Beach County) being a 1.1% decrease, with Palm Beach County’s figure being a decrease of 4.4%.  

Vince Goodman asked what was being done in Palm Beach County vs. other counties that was making such a difference.  Sarah Gosney stated that PBC was very careful about its caseload size, and was therefore able to offer more targeted and in-depth services.  Tana Ebbole stated that PBC was the only county that had consciously and systematically developed a system of care.  She stated that PBC had an organized and structured screening and assessment, specifically to help people get to the right services at the right time, within which context were the evidence based programs.  Mr. Goodman asked whether any other counties had duplicated what PBC was doing.  Ms. Gosney stated that there were other counties trying to bring in the Nurse Family Partnership program, and CSC had educated many of the neighboring counties on evidence based programming.  Mr. Goodman referenced the number initiating breastfeeding (from 79% to 83%) and asked whether most babies were now breastfed.  Mr. Jeff Goodman stated that this number referred to the initiation of breastfeeding, and there were not follow up numbers on the continuation of breastfeeding.

Dari Bowman asked whether they felt they were reaching enough teenage mothers and whether the outreach was adequate.  Sarah Gosney stated that the screening rate reflected the outreach, and they had reached the goal that the department of health had set for them, however there was always more that could be done.  She stated that they were looking to increase those opportunities.  Jeff Goodman stated that the screening rate (for risk)  for teenage mothers had been approximately 65% in 2005, and was now close to 90%.  

Perry Bowman asked whether there had been relevant changes in demographics between 2005 and 2010, for example less single parents.  Jeff Goodman stated that while the positive indicators had improved, the rate of unmarried mothers was steadily rising.  He stated that in 2005 the percentage of White, non-Hispanic mothers (the gap) was much higher than the rest of the population, but now it was more balanced, there were now more minority births than there were in 2005.  He gave the approximate 2010 ethnicity breakdown for births: White (non-Hispanic) - 35% , Hispanic – 30%,  African American – 18%, Haitian – 20%.

Sarah Gosney introduced Healthy Family nurse Martha Levine and her client Precious Forsay.  Martha Levine stated that she was one of the original nurses from the implemention of Nurse Family Partnership in Palm Beach County.  Ms. Levine stated that she had met her client in January, 2009, and went on to tell Ms. Forsay’s story of immigration and being a pregnant teen.  She stated that Ms. Forsay had been determined to be independent and achieve her goals.  She stated that Ms. Forsay had graduated from High School, had passed her Citizenship test, and was enrolled in Palm Beach State College.  She stated that Ms. Forsay’s son Lorenzo was two that day, and they were graduates of the NFP program.  

2.	Minutes

A.	May 26, 2011 Council Meeting (revised)	

Tom Sheehan stated that an email had been sent to Council members June 22nd with revisions to the Minutes of the May 25, 2011 Council meeting.

A motion by Goodman/Malone to approve the revised Minutes from the May 26, 2011 Council meeting was approved by unanimous vote.

3.	Individual Appearances – Agenda Items – none

4.	Program Review Committee Report

Dari Bowman stated that it had been a very brief PRC meeting, and that they recommended approval for Resolution #11-010 to move funding within the Early Learning Coalition contracts to be able to serve as many children as possible.

A motion by PRC to approve the PRC Agenda in its entirety was approved by unanimous vote.

5.	Business/Consent Agenda

A.  Consent Agenda Management

1.   Additions, Deletions, Substitutions – None
2 .  Items to be Pulled for Discussion – There were no Agenda Items pulled for discussion purposes.
3.   Adoption of the Consent Agenda, Walk-In Warrants List, and Financial Statements of May 31,  
      2011.

A motion by Bowman/Abrams to adopt the Consent Agenda, Walk-In Warrants List, and Financial Statements of May 31, 2011 was approved by unanimous vote.  Council Member Judge Ronald V. Alvarez abstained from voting.

B. 	 CSC Funded Programs – Current – N/A

C. 	 CSC Funding Allocations – Future – N/A

D. Planning & Development – N/A

E. Personnel – N/A

F.	Financial  

1. Warrants List - Approved by Consent

2. Tentative 2011-2012 Base Funding Allocations - Approved by Consent

3. Proposed 2011-2012 CSC Annual Budget - Approved by Consent

G.	Administration – N/A

6.	Business/Non Consent Items – N/A

7.	Walk-In Items – N/A

8.	Chief Executive Officer’s Report

1. Multi Year Child Outcome Study – Karen Brandi, Program Officer; Nikki Martin, Program Officer

Karen Brandi, Program Officer stated that they had a partnership with the Early Learning Coalition to embark on a multi-year child outcome study to begin July 1, 2011.  She stated that the study would include all early care and education programs with impunity, including Head Start, school based sites, VPK programs, and child care programs participating in the Quality Counts system.  She stated that (through the Early Learning Coalition) an ITN was released in February, 2011 for an evaluator, and negotiations were undertaken with the National Institute for Early Education and Research.

Nikki Martin, Program Officer stated that over the next two years they would be looking at 2,000 4-year olds in various child care settings, and assessing them on multiple validated instruments.  She stated that they were focusing on the domains of pre-literacy and early math concepts because they knew they were good indicators of school readiness.  She stated that they would also perform a classroom assessment, and get information from parents.  She stated that it would be completed by the end of the academic year of 2012/13, but they would still continue to monitor the chidren’s progress throughout their elementary school years.

Karen Brandi stated that the results of the study would help them determine in which resources and supports the future dollars would be invested, and the Quality Counts program could look very different as a result of these results.

Vince Goodman asked what was being done to motivate parents in getting involved in the education of their children.  Karen Brandi stated that in the context of the Quality Counts system, they provided technical assistance in parent engagement early on, so that they were present in the child care programs, teaching parents how to engage with their children.  She stated that when the parents and children moved on into elementary school the parents were not so frightened by the t
transition, and could feel more comfortable talking to the teachers.

Dari Bowman asked when the study would be complete, Ms. Brandi stated that it would take 2 ½ years.

2. Organizational Review and Refinement – Tana Ebbole, Chief Executive Officer

Tana Ebbole stated that the CEO Report contained an update of the organizational review and refinement, and that CSC had been working diligently in this area over the previous few years.  She stated that they had needed to take a different approach, they could not continue to operate under the current structure with the current functions in the way they had been organized.  She stated that she had been opposed to across-the-board cuts which would have been a simple solution.  She stated that they had taken a full-bodied look at how the organization could be restructured to do more with less, to be more effective, more meaningful, and more targeted.

Ms. Ebbole stated that they were approaching the last phases of this work.  She stated that in relation to the (tentative) budget that had been presented as an agenda item, there had been significant cost savings associated with this reorganization.  She stated that she was proud of the staff tasked with doing the work, and that it had been very challenging and stressful.  Vince Goodman stated that he was very pleased with the work of the staff and the way the skills of each staff member were targeted.  Judge Ron Alvarez stated that he was impressed with doing away with across-the-board cuts, but that he was most impressed that the organization was not afraid of change.  He stated that the re-invention of CSC was much to its own credit, as well as the credit of Ms. Ebbole personally.

3. New Employee – John Bartosek

Tana Ebbole introduced John Bartosek, Chief of Public Affairs.

9.	Legal Reports 

1. Legislative Report 

Tom. Sheehan, Legal Counsel, stated that at the time the Legislative Report was prepared for the CEO Report there had been three bills that had not been acted upon.  He stated that two of the bills had been approved, SB 2156 and SB 324.  He stated that the Governor had vetoed Senate Bill 292, which did not directly affect CSC, but did affect background screening. He stated that he and CSC’s Chief Financial Officer, Bill Cosgrove, had met with the Inspector General and her staff, and that CSC staff would be meeting with the Ethics Commission next.  Staff would have a recommendation for the Council no later than the last Council meeting in September.
	
10. Council Committees – N/A

11.	Individual Appearances – Non-Agenda Items – N/A

12. Council Members’ Comments 

Dari Bowman stated that the CEO Report had contained information that CSC was serving 25% more families, with less money.  She congratulated staff for doing a good job.

13. Adjournment

The meeting was adjourned at  5:48 p.m.

________________________________		____________________________________
Dari Bowman, Secretary                               	Gaetana D. Ebbole, Chief Executive Officer
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