Care Network of the Treasure Coast - 11/12 Work Plan

Activities

-May- July - Sept- Nov- Jan- Mar

1. Ensure that Ryan White Part

B psychosocial support services are of the highest quality

and provide maximum stability to clients.

Review and revise the QM Plan, as
needed

Provide Part B providers a copy of
the finalized QM Plan.

Review AETC Standards of Care and
revise for Area 15

Conduct annual contract
monitorings

Provide feedback on monitorings to
providers

Provide report to CNTC on medical
monitorings

Request Case Managers update all
information re: client's preference
for language in CW

Determine the number of Spanish
and Haitian Creole for satisfaction
surveys

Attempt to have surveys translated
to Spanish and Haitian Creole, if
needed

Determine the logistics for
ditributing the satisfaction surveys

Print satisfaction surveys surveys
and distribute

Collect and enter data

Analyze data and write reports of
findings

Determine other methods of
notification for satisfaction survey
results, as necessary/Post findings
on website and provide report to
providers

Establish baseline for percentage of
clients with two or more medical
visits 3 months apart

Establish a baseline for the
percentage of AIDS clients on HAART




Establish a baseline for the
percentage of clients with two or
more CD-4 tests at least 3 months
apart

Establish a baseline to determine the
number of Part B clients that utilized
two dental cleanings within the year

2. Ensure that Ryan White is the payor of last resort.

Conduct CW monitorings on
eligibility documentation

Run CW PAC report to determine
potentially eligible clients/ cross
reference with TCHC to ensure client
is PAC

Identify training topics that will assist
Case Managers in accessing other
funding sources

3. Ensure that Ryan White Part B clients and providers have knowledge of the service
delivery system for Area 15.

Work with the Lead Agency on
developing tools and materials that
will increase knowledge of clients on
available resources

Contact other HIV/AIDS service areas
and other service
providers/programs to identify
successful campaigns that can be
used as a resource to the CNTC in
addressing stigma

Work on annual training session for
providers on service delivery system

Discuss the need for a system
orientation for new employees and
providers

4. Ensure a Continuity of Care among the Ryan White Part B funded agencies.

Monitor the number of referrals
made to Care Connection on a
quarterly basis.

Monitor CW to determine the
number of late or missed re-
determinations and inform CMGT
provider




Establish a baseline for the number
of non-medically case managed
clients that had eligibility within 6-
month required period.

Begin providing webinar and onsite
trainings to Part B providers on CW
and TCHC

Determine the types of reports
preferred re: client level information
in TCHC/ Work with Director of
Health Info to obtain

Discuss the implementation of case
conferencing between providers

5.1In

crease Me

mbership

Redo CNTC website to include more
information increase ease of use

Report on use of website

Solicite Feedback

Review feedback and make
adjustments to website as possible
and necessary based on the
feedback provided

Increase number of members that
participate in Health Fairs and
Community Events representing the
CNTC

Look into the feasiblity of providing
alternative ways to participate in the
CNTC meetings (webinars,
conference call)

6. Ensure Comprehensive PI

an process

is complete for Area 15

Lead Agency will report to the CNTC
on the progress of the State's
Comprehensive Plan

CNTC will have representative to
PCPG participate in the Statewide
Comprehensive Plan process

Review information as requested by
the State

7. Conduct Service Prioritization and Allocation Process.

Conduct service prioritization and
resource allocation process.

8. Complete State Health Office Annual Consortium Assessment.

Revise survey as needed.




Distribute CNTC member self-
evaluations.

Collect data.

Analyze data and write report of
findings.

Present report to CNTC

9. Consotium Operating Business

Begin identifying Slate of Officers




