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Note from the Directd

We cannot tell you how pleased and proud TheatrePBA is to do this production
in cooperation with the Education Department at the Kravis CeMierare
privileged to do four performances for our tremendously supportive audience of
PBA students and the general public and then do two more performances for
hundreds of young people from schools all over Palm Beach Codvetyx-

pect that some of the young people who see this production will be taking their
first flights of fancy with Mr. Shakespeare.

| firstsawT h e Wi n twhen bBvgas alcallege student and was en-

thralled. It has the transcendence of a fairy tale and the light whimsy of a mu-

sical comedy, but it is born in the rage and jealousy that sometime cloud our
imperfect human heartd¥hat human being has not known sudden twists and

turns of experience and emotioAR life has its highsandlowsi t 6 s agony
and ecstasysodoesr he Wi ntielr 6soval a Halflead icrhipr
the character Mopsa, AdAfor then we are

Robert Hdbneammond

Robert HomeiDrummond
Director



About the Playwrig

William Shakespeare was the son of John Shake-
speare, a successful glover and alderman originally
from Snitterfield, and Mary Arden, the daughter of an
affluent landowning farmer. He was born in Stratford-
upon-Avon and baptized on 26 April 1564. His actual
birth date is unknown, but is traditionally observed on
23 April, St George's Day. There is great conjecture
about Shakespeare's childhood years, especially re-
garding his education.

The next documented event in Shakespeare's life is his marriage to Anne
Hathaway on November 28, 1582. William was 18 at the time, and Anne
was 260 and pregnant. Their first daughter, Susanna, was born on May
26, 1583. The couple later had twins, Hamnet and Judith, born February 2,
1585 and christened at Holy Trinity. Hamnet died in childhood at the age of
11, on August 11, 1596.

For the seven years following the birth of his twins, William Shakespeare
disappears from all records, finally turning up again in London some time
in 1592. This period, known as the "Lost Years," has sparked as much
controversy about Shakespeare's life as any period. Young Shakespeare
was quite fond of poaching, and may have had to flee Stratford after an
incident with Sir Thomas Lucy, whose deer and rabbits he allegedly
poached. There is also rumor of Shakespeare working as an assistant
schoolmaster in Lancashire for a time, though this is circumstantial at best.

It is estimated that Shakespeare arrived in London around 1588 and be-
gan to establish himself as an actor and playwright. Evidently, Shake-
speare garnered envy early on for his talent, as related by the critical at-
tack of Robert Greene, a London playwright, in 1592: "...an upstart crow,
beautified with our feathers, that with his Tiger's heart wrapped in a
player's hide, supposes he is as well able to bombast out a blank verse as
the best of you: and being an absolute Johannes fac totum, is in his own
conceit the only Shake-scene in a country."



About the Playwright continug

Greene's bombast notwithstanding, Shakespeare must have shown con-
siderable promise. By 1594, he was not only acting and writing for the
Lord Chamberlain's Men (called the King's Men after the ascension of
James | in 1603), but was a managing partner in the operation as well.
With Will Kempe, a master comedian, and Richard Burbage, a leading
tragic actor of the day, the Lord Chamberlain's Men became a favorite
London troupe, patronized by royalty and made popular by the theatre-
going public.

Shakespeare's success is apparent when studied against other play-
wrights of this age. His company was the most successful in London in his
day. He had plays published and sold in octavo editions, or "penny-copies”
to the more literate of his audiences. Never before had a playwright en-
joyed sufficient acclaim to see his works published and sold as popular lit-
erature in the midst of his career. In addition, Shakespeare's ownership
share in both the theatrical company and the Globe itself made him as
much an entrepreneur as artist. While Shakespeare might not be ac-
counted wealthy by London standards, his success allowed him to pur-
chase New House and retire in comfort to Stratford in 1611.

William Shakespeare wrote his will in 1611, bequeathing his properties to
his daughter Susanna (married in 1607 to Dr. John Hall). To his surviving
daughter Judith, he left £300, and to his wife Anne left "my second best
bed." William Shakespeare allegedly died on his birthday, April 23, 1616.
This is probably more of a romantic myth than reality, but Shakespeare
was interred at Holy Trinity in Stratford on April 25. In 1623, two working
companions of Shakespeare from the Lord Chamberlain's Men, John
Heminges and Henry Condell, printed the First Folio edition of his col-
lected plays, of which half were previously unpublished.

William Shakespeare's legacy is a body of work that will never again be
equaled in Western civilization. His words have endured for 400 years,
and still reach across the centuries as powerfully as ever. Even in death,
he leaves a final piece of verse as his epitaph:

Good friend, for Jesus' sake forbeare

To dig the dust enclosed here.

Blessed be the man that spares these stones,
And cursed be he that moves my bones.



Types of Theat

The Proscenium Stage:

This is what we usually think of as a theatre. Its primary feature, a "picture
frame" placed around front of playing area of an end stage. The Frame is
the Proscenium, wings are spaces located on the sides, and extending off-
stage. Scenery surrounds the acting area on all sides except side towards
the audience, who watch the play through frame opening. You will some-
times hear the audience side referred to as the "fourth wall". Backstage is
any space around the acting area which is out of sight of the audience.
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Thrust Stage:

A stage surrounded by audience on three sides. Fourth side (the rear) is
the background.. Typical modern arrangement: square or rectangular play-
ing area, usually raised, surrounded by raked seating.
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Types of Theatre continu

Flexible theatre:

"Black Box" theatre, often literally big empty square rooms painted black.
Stage and seating are not fixed. Each can be altered to suit needs of each
performance.
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Theatre Hierarc

Producer or Producing Organization

The producers raise the money needed to produce the play i the money allows the

Creative Team to build its vision of the play. Producers oversee all aspects of the

production and make sure that the play sticks to their artistic standards. They often put

together the package of Script, Director, Designers and Cast. In the case of The Win-

t e r 0 stheTSahbotof Communication and Media at Palm Beach Atlantic University

is the producing not-for-profit organization.

[ a ffok®Btof i tdO organization uses money raised f
to do its work. A AProfit Makingo organizatio
receive a percentage of the profit made by the work.]

The Playwright

A 'wright' is a type of artisan who makes things that people can use. A shipwright

makes ships. A playwright makes plays. Plays are of use to other artists i Actors, Di-

rectors, Designers i who use the script to make their own artistic statement. William

Shakespeare is the playwrightof Th e Wi n t ehis@ersio & theeshow, however,

has been adapted by the director, Robert Homer-Drummond, to fit the needs of his vi-

sion for the show. This can be done without permission from the playwright since the

show is what is consider ed -fhesematérialsacttomai no; s
"public property”, and available for anyone to use freely for any purpose.

The Director

After reading the playwright's script, the director decides on an overall vision for the
production. The director meets with the Creative Team to assemble a unified look for
the set, costumes, lighting, and other elements. The director oversees the actors in
rehearsal, often with the help of Assistant Directors and Stage Managers. In the case
of The Wi nt ghedictorlisRobert Homer-Drummond.

The Actor
The Cast is the group of men, women and children who perform the play. Many people
call al | the performers factorso (instead of

professional term that applies to people of both genders. The members of the cast
may be seasoned actors or new to the stage. They draw upon their own
experiences and understanding of life to create believable characters.

Actors usually audition for the parts that they play. This means that they had to work
on the part and read, sing, or dance for the director and producers before they were
given the role. All of the actors had to memorize their lines and attend many
rehearsals, including some with costumes and props, before opening night.



Theatre Hierarchy continu

The Costume Designer

Costumes in a play must help the actors as they create the characters. The costumes
should not restrict the movement of the performers. The costume designer and her
staff work within the vision of the director for each character. They choose colors and
styles to help the audience better understand the characters. They do historical
research to make the time period of the play come to life.

The Set Designer, the Sound Designer, and Lighting Designer

The play needs an environment in which to take place. The set can be a literal world,
with many objects (fipropso) and |l ots of
minimal actual components. Music and sound effects can make the theatrical
experience more real (or more fantastical). The lights add to the environment of the
play and enhance the mood that the other designers, the actors, the playwright, the
composer, and the director have created.

The Staff and Crew

The theater staff 1 house managers, ushers, box office people, and others i assist the
audience in many ways and support each performance. Backstage the Stage
Managers and the running crew run the lighting equipment, move the scenery, and
make sure the technical aspects of the performances are perfect. In the office,
Marketing people work to make sure people know about the performances and the
Development staff make sure the producers have money to put on the play.
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Theatre Etiquett

Please feel free to copy and handout this section of the guide to all those
that you wil/ be bringing with you to

While in attendance, please remember that this few simple rules
will make the experience more enjoyable for yourself and those
around you.

o Be on time for the performancei this means arriving at the
theatre at least 15 minutes before the performance. Remem-
ber: early is on time, on time is late, and late means you miss
the beginning of the show.

o Visit the restroom before you enter the theatre, or during inter-
mission.

o Eat and drink only in the lobbyi NOT in the theatre itself. This
includes all those small candies in wrappers. If you must put
on in your mouth, unwrap it PRIOR to the start of the show.

o TURN OFF ALL CELLULAR PHONES,
WATCHES, OR ANY OTHER NOISE MAKING DEVICE.

o Do not speak during the performance...whispering is still
speaking, so only in an emergency.

o Do not take pictures during the performance. It can be very
distracting to the actors and possibly lead to a mishap.

o Do not put your feet up on the seat in front of you and do not
kick the seat in front of you either.

o Do laugh when the performance is funny.

o Do applaud when it is appropriate during the performance.

o Do applaud when the performance if over, this tells the actors
and crew that you appreciate their work.
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Production Spotligh

An Interview with the Scene Desig

Here are a few questions that we asked scene designer, Professor Ann
Cadaret.

Q: What is the role and function of the scenic designer in theatrical pro-

ductions?

A: To create the environmeBometonestidiss peci a
can be realistic and literal and sometimes this can be abstract and meta-

phorical. It all depends on the poetry of the play.

Q: What made you choose this as a career?
A: |l t 6s what | |Inevarserionslyaconsidetedanything else.

Q: How closely did you work with the lighting designer on this production?
A: In terms of establishing the world of this play, and discerning meaning,

and exploring themes, we worked very closely. This informed many sce-

nic decisions.

Q: What do you find most interesting about your job?
A: Always getting to explore different things about how and why humans
behave the way they do

About Ann Cadaret, Assistant Professor of Theatre:
B.F.A., University of Florida; M.F.A., Pennsylvania State University.

Ann Cadaret has designed the scenery for many local theatres, including Palm Beach Drama-
works, the Kravis Center, Palm Beach Shakespeare Festival, Burt Reynolds Institute Theatre,
Dreyfoos School of the Arts, Riverside Theatre, Florida International University, Gold Coast
Opera, the Lake Worth Playhouse, Palm Beach Community College and the Delray Beach
Playhouse. She has taught at the Middle School of the Arts, Dreyfoos School of the Arts, Palm
Beach Community College and the Kravis Center's ArtsCamp for children.

She also has worked in other design areas such as party and event design and model build-
ing for court cases. Ann is active in the United States Institute for Theatre Technology and is a
member of United Scenic Artists, Local 829. She is a native of Miami and a die-hard Gator fan.
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LEONTES, King of Siciliaéééeééée..
CAMI LL O, Lord of Siciliaééeéeéeééé.
ANTI GONUS, Lord of Siciliaéééeéeée. ... ...
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POLIXENES, King of Bohemia é é é . .o
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LUCETTA, Lady in Waiting to Hermionel/
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Assistant Stage Manager Eéééeééeééeeéeceeeéece. éeeeée. eeée
Scene Designer: ¢éééééééééeééceééeeéeeeéeeéeeée. ééeéeééeéProfessor
Costume Designer: ¢ééééeééeééeecé e6éééééeéeée. éééééProfesso
Costume Crew: ééééecééeééecéeéécéeéecée eéeéeée.e. ...
Seth Waite
Lighting Designer: ééééécéeééééeéeéée. . ééeééeééée.Profes
Associate Lighting Designer/Master EIECHCIAN: .........occuviiiiiiiiiiiiiieeiee e Chris Esterline
Assistant Master Electrician/Board Op: .......cueeeeiiiiiieeeiiiie ettt Jen Manor
Sound Designer/ Engineer: éééécéééeé. . écéééeée......Ecéée
SOUNA CrBWE: ittt e ettt et e e e e e e oo e a e bbbttt et e e e e e e s e o s bbb be et e e aaeesasaanbebbeaeaaeeaas nbnnneees James Walsh
Props Master: éééeééeééécéecécéeéécécéeee. . éecée. ...
L 0] 013 TP PP Erin Welsh
Staff Production Assistant: éeééééeééecéecéecéce. eéeeé
LI=To] a1 g1 (ox= 1 B = Tex (o] o PPRTTPTTT Andre Lancaster
Staff SCENE SNOP SUPEIVISOL: ...coiiiiiiiii it et Tim Stepanek
Production Crew: ééécéécééeécé......Eéécééeéeceéeté eéeéé é
Abram Bagwell
Lauren Bell

Greg Halmos
Hannah Kniskern
Patrick LoRicco
Megan Seeds
Lauren Winters



Character Overvie

Leontes - The King of Sicilia, and the childhood friend of the Bohemian King Polixenes. He is
gripped by jealous fantasies, which convince him that Polixenes has been having an affair with
his wife, Hermione; his jealousy leads to the destruction of his family.

Hermione - The virtuous and beautiful Queen of Sicilia. Falsely accused of infidelity by her
husband, Leontes, she apparently dies of grief just after being vindicated by the Oracle of Del-
phi, but is restored to life at the play's close.

Perdita - The daughter of Leontes and Hermione. Because her father believes her to be ille-
gitimate, she is abandoned as a baby on the coast of Bohemia, and brought up by a Shepherd.
Unaware of her royal lineage, she falls in love with the Bohemian Prince Florizel.

Polixenes - The King of Bohemia, and Leontes's boyhood friend. He is falsely accused of
having an affair with Leontes's wife, and barely escapes Sicilia with his life. Much later in life,
he sees his only son fall in love with a lowly Shepherd's daughter--who is, in fact, a Sicilian
princess.

Florizel - Polixenes's only son and heir; he falls in love with Perdita, unaware of her royal an-
cestry, and defies his father by eloping with her.

Camillo - An honest Sicilian nobleman, he refuses to follow Leontes's order to poison Polix-
enes, deciding instead to flee Sicily and enter the Bohemian King's service.

Paulina - A noblewoman of Sicily, she is fierce in her defense of Hermione's virtue, and unre-
lenting in her condemnation of Leontes after Hermione's death. She is also the agent of the
(apparently) dead Queen's resurrection.

Autolycus - A roguish peddler, vagabond, and pickpocket; he steals the Clown's purse and
does a great deal of pilfering at the Shepherd's sheepshearing, but ends by assisting in Perdita
and Florizel's escape.

Shepherd - An old and honorable sheep-tender, he finds Perdita as a baby and raises her as
his own daughter.

Antigonus - Paulina’'s husband, and also a loyal defender of Hermione. He is given the unfor-
tunate task of abandoning the baby Perdita on the Bohemian coast.

Clown - The Shepherd's buffoonish son, and Perdita's adopted brother

Mamillius - The young prince of Sicilia, Leontes and Hermione's son. He dies, perhaps of
grief, after his father wrongly imprisons his mother.



King Leontes of Sicilia begs his childhood friend, King Polixenes of Bohemia, to extend his visit
to Sicilia. Polixenes protests that he has been away from his kingdom for nine months, but af-
ter Leontes's pregnant wife, Hermione, pleads with him he relents and agrees to stay a little
longer. Leontes, meanwhile, has become possessed with jealousy--convinced that Polixenes
and Hermione are lovers, he orders his loyal retainer, Camillo, to poison the Bohemian king.
Instead, Camillo warns Polixenes of what is afoot, and the two men flee Sicilia immediately.

Furious at their escape, Leontes now publicly accuses his wife of infidelity, and declares that
the child she is bearing must be illegitimate. He throws her in prison, over the protests of his
nobles, and sends to the Oracle of Delphi for what he is sure will be confirmation of his suspi-
cions. Meanwhile, the queen gives birth to a girl, and her loyal friend Paulina brings the baby to
the king, in the hopes that the sight of the child will soften his heart. He only grows angrier,
however, and orders Paulina's husband, Lord Antigonus, to take the child and abandon it in
some desolate place. While Antigonus is gone, the answer comes from Delphi--Hermione and
Polixenes are innocent, and Leontes will have no heir until his lost daughter is found. As this
news is revealed, word comes that Leontes's son, Mamillius, has died of a wasting sickness
brought on by the accusations against his mother. Hermione, meanwhile, falls in a swoon, and
is carried away by Paulina, who subsequently reports the queen's death to her heartbroken
and repentant husband.

Antigonus, meanwhile abandons the baby on the Bohemian coast, reporting that Hermione
appeared to him in a dream and bade him name the girl Perdita and leave gold and other to-
kens on her person. Shortly thereafter, Antigonus is killed by a bear, and Perdita is raised by a
kindly Shepherd. Sixteen years pass, and the son of Polixenes, Prince Florizel, falls in love
with Perdita. His father and Camillo attend a sheepshearing in disguise and watch as Florizel
and Perdita are betrothed--then, tearing off the disguise, Polixenes intervenes and orders his
son never to see the Shepherd's daughter again. With the aid of Camillo, however, who longs
to see his native land again, Florizel and Perdita take ship for Sicilia, after using the clothes of
a local rogue, Autolycus, as a disguise. They are joined in their voyage by the Shepherd and
his son, a Clown, who are directed there by Autolycus.

In Sicilia, Leontes--still in mourning after all this time--greets the son of his old friend effusively.
Florizel pretends to be on a diplomatic mission from his father, but his cover is blown when
Polixenes and Camillo, too, arrive in Sicilia. What happens next is told to us by gentlemen of
the Sicilian court: the Shepherd tells everyone his story of how Perdita was found, and Leontes
realizes that she is his daughter, leading to general rejoicing. The entire company then goes to
Paulina's house in the country, where a statue of Hermione has been recently finished. The
sight of his wife's form makes Leontes distraught, but then, to everyone's amazement, the
statue comes to life--it is Hermione, restored to life. As the play ends, Paulina and Camillo are
engaged, and the whole company celebrates the miracle.



A concept can be defined as

abstract or general idea inferred

or derived from specific in-

stanceso; for this show it
from the title itself. Since the di-

rector already to cut the script for

length, he wanted to explore the

idea of filling in the crucial ele-

ments of the show that would be

lost when he had to make his

cut, by adapting the play into a

childbés tale. He wondered
would happen if he took a child

book and incorporated into the story. What if he brought
the simple ideas of a book and made them come to life on
stage. So with the permission of author, Bruce Coville, he
was able to do just that; Bring to life the story, through the
telling of a story within a story. What you will see onstage
I s the simple conceptThedMin- a
ter 6s Tal e.
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